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General MissionGeneral Mission



General MissionGeneral Mission



‐Interim Director (Planner II)
‐Planner I
‐Clerical Staff Person (quarter‐time)
‐Graduate Intern (part‐time)Graduate Intern (part time)
‐Undergraduate Intern (part‐time)



 Planning & Land Use Planning & Land Use
 Economic 
Development & p
Redevelopment

 CDBG/Housing
 Historic Preservation
 Special Projects
 Customer Service Customer Service
 Administration



 Planning & Land Use  Citizens Planning  Planning & Land Use
 Economic 
Development

Citizens Planning 
Commission

 Administrative Site Plan Development
 CDBG/Housing
 Redevelopment

Review Committee
 Minor Reviews  
 Capital Improvements p

 Historic Preservation
 Special Projects
C  S i

 Capital Improvements 
Program Budget

 Comprehensive Plan
 Customer Service
 Administration

 Zoning Ordinance
 Zoning Map
 Future Land Use Map Future Land Use Map



 Planning & Land Use  Special Projects Planning & Land Use
 Economic 
Development

Special Projects
 Corrected Zoning Map
 Update Zoning/Planning Development

 CDBG/Housing
 Redevelopment

Code Sign Chapter
 Potential N. Dixie Hwy. 

Rezoningp
 Historic Preservation
 Special Projects
C  S i

g
 Ordinance Reviews/ 

Updates
Sid lk C fé Customer Service

 Administration
 Sidewalk Cafés
 Garage / Yard Sales
 Medical Marihuana
 Wind Turbines
 Hawkers / Peddlers



 Planning & Land Use  Economic Development Review  Planning & Land Use
 Economic 
Development & 

 Economic Development Review 
Committee
 Industrial Facilities Tax 

Exemptions Applicationsp
Redevelopment

 CDBG/Housing

p pp
 Obsolete Properties 

Rehabilitation Tax Applications
 Brownfield Redevelopment

 Historic Preservation
 Special Projects
C t  S i

 River Raisin Battlefield
 Downtown Economic 

Development Projects
 Customer Service
 Administration

 Martin’s Shoe House
 Hotel Sterling
 118 E. Front Street 



 Planning & Land Use  Liaison to local, state & federal  Planning & Land Use
 Economic 
Development & 

,
agencies, programs & 
organizations
 Downriver Community p

Redevelopment
 CDBG/Housing

Conference Brownfield 
Consortium (DCCBC)

 Michigan Economic 
D l t C ti  

 Historic Preservation
 Special Projects
C t  S i

Development Corporation 
(MEDC)

 Michigan Department of Natural 
Resources and Environment 

 Customer Service
 Administration

Resources and Environment 
(MDNRE, formerly MDEQ)

 U.S. Environmental Protection 
Agency (EPA)



 Planning & Land Use  Community Development  Planning & Land Use
 Economic 
Development & 

Community Development 
Block Grant
 Administer CDBG 

Programs/Fundingp
Redevelopment

 CDBG/Housing

Programs/Funding
▪ ALCC
▪ ADA Sidewalk Replacement
▪ “Enhanced” FIX Program

 Historic Preservation
 Special Projects
 Customer Service

▪ Paula’s House Improvements
▪ Navarre Library – HVAC/Gutters
▪ Almyra Ave Sanitary Sewer Repl

d Customer Service
 Administration

 Coordinate Five‐Year 
Consolidated Plan

 Coordinate preparation and 
development of Neighborhood development of Neighborhood 
Revitalization Strategy Area for 
Orchard East Neighborhood



 Planning & Land Use  Historic Preservation Officer Planning & Land Use
 Economic 
Development & 

 Historic District Commission 
 Historic District Study 

Committeep
Redevelopment

 Housing
i i i

 River Raisin Battlefield
 Heritage Resource 

Management
 Historic Preservation
 Special Projects
 Customer Service

 Cemetery Preservation
 Archaeology
 Technical Analysis

Li i    l l    &  Customer Service
 Administration

 Liaison to local, state & 
federal agencies, programs, 
& organizations
S  H t d Sawyer Homestead



 Planning & Land Use  City Newsletter Planning & Land Use
 Economic 
Development & 

 City Newsletter
 Monroe Film Office
 2010 Census

d
Development & 
Redevelopment

 CDBG/Housing

 Grantwriting & Administration
 NPS Grant
 NSP

 Historic Preservation
 Special Projects
C  S i

 Downtown Rental Rehab
 EECBG

 Custer Monument 
 Customer Service
 Administration

 Custer Monument 
Conservation Project

 Custer Centennial
S d Sawyer Homestead



 Planning & Land Use  Research Planning & Land Use
 Economic 
Development & 

 Proposed Veterans’ Park Monument
 Civil War Monument – S & S Park
 Land Bankp

Redevelopment
 CDBG/Housing

 Greenwood Park
 Dog Run – Munson Park
 CycleSafe – Bicycle Locker System

 Historic Preservation
 Special Projects
Customer Service

y y y

 Land Sales & Purchases
 Land Title Investigations
 Investigative Reports Customer Service

 Administration
 Investigative Reports
 Downtown Façade Color 

Brochure



 Planning & Land Use  Awards / Designations Planning & Land Use
 Economic 
Development & 

 Awards / Designations
 James C. Howland Award for Municipal 

Excellence
 National Trust / ACHP Award on p

Redevelopment
 CDBG/Housing

National Trust / ACHP Award on 
Federal Partnerships in Historic 
Preservation

 Tree City USA
 Historic Preservation
 Special Projects
Customer Service

 Gateway Signs
 Council Poster
 Ventower LLC

W fi di Customer Service
 Administration

 Wayfinding
 State Park/RRB Walking Trail
 Photographic Database of Historic 

Buildings & LandscapesBuildings & Landscapes
 Policy Development
 Monument Policy



 Planning & Land Use  Research / Reports Planning & Land Use
 Economic 
Development & 

p
 Workshops

 Planning & Zoning Essentials
 Advanced ZBAp

Redevelopment
 CDBG/Housing

 Residential & Commercial Rehabilitation 
Tax Credits

 Historic Neighborhoods: Cultural 
Landscapes in Our Community

 Historic Preservation
 Special Projects
Customer Service

Landscapes in Our Community

 Community Outreach/PR
 VenTower LLC
 Leadership Monroe

 Customer Service
 Administration

Leadership Monroe
 Network on Homelessness
 The Big Read
 MCCC / EMU 
 Housing Coalition
 1812 Bicentennial Committee



 Planning & Land Use  Inquiries & Requests from  Planning & Land Use
 Economic 
Development

Inquiries & Requests from 
Citizens / Professionals
 Zoning Issues

Hi i  H  / S
p

 Housing
 Historic Preservation

l

 Historic Homes / Structures
 Creation of Historic Districts
 Land Purchases

 Special Projects
 Customer Service
Administration

 Ongoing Application Consultation
 Assistance / Information 

▪ Applications
 Administration pp

▪ Incentive Programs
▪ Housing Programs
▪ Technical Assistanceec ca ss sta ce
▪ Zoning Code Compliance
▪ Zoning Code Interpretation



 Assign & direct all planning & l d  Assign & direct all planning & 
preservation projects

 Review all proposals, analyses, 
recommendations, fact sheets, 
etc

 Planning & Land Use
 Economic 
Development etc.

 Direct complex planning, 
preservation, or special projects

 Personnel administration
 Department liaison to Mayor & 

Development
 Housing
 Historic Preservation  Department liaison to Mayor & 

Council, local groups, county 
gov’t, state departments & 
agencies, and elected officials

 Represent department at City 

 Special Projects
 Customer Service

 Represent department at City 
Council meetings, DH meetings, 
budget and orientation sessions

 Authorize payment of bills, 
prepare annual budget

 Administration

prepare annual budget



Proposed Programming & p g g
Projects 2010/2011

 Update Master Plan Update Master Plan
 Zoning / Planning Code Updates
 Preservation Plan/Inventory
 Monument Inventory / Conditions Assessment
 Rental Rehab Program (Downtown / 2nd rd)
 Historic Preservation Economic Development  Historic Preservation Economic Development 
Workshop

 Historic District Study Committee
k h Training Workshops (CPC, ZBA, & HDC)

 Filming Application / Ordinance Update



 Jeffrey Green, AICP – Interim Director
 Matthew Wallace – Planner I
 Tammy Yount –Temporary, Part‐time 
Department Aide

 Tracy Aris –Graduate Intern
 Kristopher Kleinsmith –Undergraduate Intern



 Land Use (longer application review/response times   Land Use (longer application review/response times, 
reduced applicant/department interaction)

 CDBG (reduced staff time / admin fees)
 Historic Preservation (archaeology  cemeteries   Historic Preservation (archaeology, cemeteries, 
River Raisin Battlefield, reduced staff time for non‐
essential projects/inquiries, etc)
Special Projects (ne sletter  film office  grant  Special Projects (newsletter, film office, grant 
writing, research, community outreach/PR, general 
inquiries, recognition awards, acting as city 
h h )photographer)



 Community Outreach (Leadership Monroe   Community Outreach (Leadership Monroe, 
The Big Read, MCCC, Network on 
Homelessness  Housing Coalition  Homelessness, Housing Coalition, 
Workshops, 1812 Bicentennial Committee, )

 Economic Development (reduced presence p ( p
with various agencies and organizations 
involved with economic development)

 CUSTOMER SERVICE



 $  38,366  Community Development 
Director (to be hired)
l 60,101 Planner II

 46,745 Planner I
l l 19,905 Secretary/Clerical Asst

 4,000 Overtime 
 $169,117 TOTAL



 $  60,101 Planner II
 46,745 Planner I
 31,200 Permanent Part‐time 

Planning/Clerical Asst
 12,000 Overtime
 14,040 Graduate Intern

l l 12,000 Planning Consultant
 $176,086 TOTAL



l $176,086 Total
‐ 45,000  CDBG Admin Fees

d$131,086 Department Budget

h d ff b h l d d d hThe difference between the Alternate Budget proposed and the 
Administration/Finance Budget is the number of persons that would be 
retained and available to work on the array of projects that are handled 
b  th  Pl i  Offi       d ti  i  th   iti   d th   dditi  by the Planning Office vs. a reduction in those positions and the addition 
of an administrative position overseeing three departments, resulting in 
an overall reduction in projects and customer service.



Questions?Questions?
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