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City Manager’s OperationsCity Manager s Operations

 Draft Funding Level Summary

Actual Actual ProjectedRequested % CHNG % CHNG
FY 05‐06 FY 08‐09 FY 09‐10 FY 10‐11 10 to 11 06 to 11

City Manager's Office
Personnel Services 379,520 228,035 235,426 251,501 6.83% ‐33.73%
Supplies 7,901 519 3,300 3,300 0.00% ‐58.23%
Other Operating 27,565 12,064 15,113 14,828 ‐1.89% ‐46.21%

Total 414 986 240 618 253 839 269 629 6 22% 35 03%Total 414,986 240,618 253,839 269,629 6.22% ‐35.03%



City Manager ObjectivesCity Manager Objectives

 Continue Right-Sizing Initiatives

 Market based wages & benefits

 Rebalance service levels vs costs

 Effectively address underfunded 
liabilities



City Manager ObjectivesCity Manager Objectives

 Better Coordinate & Focus Economic 
Development  & Revitalization 
I iti tiInitiatives
 Re-centralize coordination
 Initiate stakeholder-engaged strategic 

& action process
I l t f d i hb h d Implement focused neighborhood 
stabilization & revitalization programs



City Manager ObjectivesCity Manager Objectives

 Help Identify, Develop & Implement 
Intergovernmental Synergies

 Operations functions
 Recreation
 Fire & Medical response
 Economic Development Economic Development
 Others


