CITY OF MONROE
COUNCIL WORK SESSION
MONDAY, DECEMBER 8, 2014

Work Session of the City Council of the City of Monroe, Michigan held on Monday, December 8, 2014 at
6:00 p.m. in the City Council Chambers.

Present: Council Member Hensley, lacoangeli, Vining, Molenda, Rafko and Mayor Clark.
Absent: Council Member Sisk.

Also Present:  George Brown, City Manager
Tom Ready, Attorney
Dan Swallow, Director of Economic & Community Development
Keith Woodcock, Building Official
Jeffrey Green, City Planner and Historic Preservation Officer
Ken Miller, Chairman, Citizens Planning Commission
Steve Swartz, Citizens Planning Commission
Joe Robinson, Citizens Planning Commission
Willie Hall, Citizens Planning Commission
Christy LaRoy, Citizens Planning Commission
Brian Lamour, Citizens Planning Commission
David Roberts, Citizens Planning Commission
Shaun McGowan, Chairman, Downtown Development Authority
Jodie Stevens, Vice-Chair, Downtown Development Authority
Paula Stanifer, Director, Downtown Development Authority
Stephen Pipis, Downtown Development Authority
Tom Steward, Downtown Development Authority
Anthony Trujillo, Downtown Development Authority
Les Lukacs, Downtown Development Authority

Mayor Clark explained that tonight's meeting is a Joint Work Session with Citizens Planning Commission (CPC)
and Downtown Development Authority (DDA) to review Goals & Objectives for FY 2014-15 and FY 2015-16.
He said that the CPC, DDA and Economic & Community Development provided their 2014-15 Goals &
Objectives including those for the Building Department and the Recreation Department. City Council also
provided a list of their Goals & Objectives for FY 2014-15.

Each member of Council, the CPC and the DDA briefly reviewed their goals, as well as the Director of Economic
& Community Development.

Mayor Clark asked the members of the three committees to put their thoughts in an email regarding their top
goal and send it to him; then afterwards they will meet again to go over those ideas and prioritize the goals for
each committee.

Following discussion, Mayor Clark declared the meeting adjourned at 7:19 p.m.
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