CITY OF MONROE
COUNCIL WORK SESSION
MONDAY, NOVEMBER 17, 2014

Work Session of the City Council of the City of Monroe, Michigan held on Monday, November 17, 2014 at
6:00 p.m. in the City Council Chambers.

Present: Council Member Rafko, Sisk (arived 6:04), Hensley, lacoangeli, Vining, Molenda and Mayor
Clark.

Also Present:  George Brown, City Manager
Tom Ready, Attorney
Dan Swallow, Director of Economic & Community Development
Ed Sell, Finance Director
Loretta LaPointe, Recreation Manager

George Brown, City Manager gave a PowerPoint Presentation and also provided handouts on the Options
and Analysis for re-establishment of the Department of Parks & Recreation, Forestry and the involvement
of a position that would also work in public communication. Mr. Brown tied the discussion and question
time into previous goals and objectives set by Council.

Council discussed staff structure and whether or not the talents of the Directors in the Engineering
Department and Economic Development are being fully utilized.

Council reviewed and discussed proposed amendments to the Recreation Advisory Commission, RAC
Ordinance. They discussed the request from the RAC members for additional $30,000 allocation for a park
master plan consultant.

Following discussion, Mayor Clark declared the meeting adjourned at 7:22 p.m.
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