CITY OF MONROE
COUNCIL WORK SESSION
MONDAY, MAY 12, 2014

Work Session of the City Council of the City of Monroe, Michigan held on Monday, May 12, 2014 at
6:00 p.m. in the City Hall Council Chambers.

Present. Council Member Rafko, Hensley, Vining and Mayor Clark.
Excused: Council Member Sisk and lacoangeli.
Absent:  Council Member Molenda.

Also Present:  George Brown, City Manager
Tom Ready, Attorney
Tom Moore, Director of Public Safety
Manuel Hoskins, Fire Chief
Joe Mominee, Deputy Director of Public Safety
Ed Sell, Finance Director

Mayor Clark explained that this Work Session was scheduled to follow up on public safety staff
configuration and this session is being taped for the benefit of the two Council Members who were unable
to attend. He said that Tom Moore, Director of Public Safety will begin and a presentation will be given by
Manuel Hoskins, Fire Chief.

George Brown, City Manager said that Council recently passed a budget for fiscal year 2014-15 and part of
that discussion, as Council worked their way through work sessions, hearings and adoption, was to have
the Public Safety Management team prepare detailed information on Public Safety staffing, Medical
Emergency Response and Fire.

Tom Moore, Director of Public Safety & Chief of Police said that the Public Safety model right now is just a
snapshot in time and said we're roads ahead of where we were at the onset of this concept but we're not at
the end result by any means. He said as we move forward this concept will change and evolve to an
ultimate goal of the best service for the citizens of the City of Monroe.

Manuel Hoskins, Fire Chief gave a PowerPoint presentation that covered staffing recommendations for
Firefighters/Paramedics, and SUV, EMS vehicle, running orders and summertime staffing.

Following discussion, Mayor Clark declared the meeting adjourned at 7:01 p.m.
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