CITY OF MONROE
COUNCIL WORK SESSION
MONDAY, NOVEMBER 3, 2008

Work Session of the City Council of the City of Monroe, Michigan held on Monday, November 3, 2008 at
6:32 p.m. in the Council Chambers.

Present: Council Members, Conner, Beneteau, Clark, Paisley, Molenda and Mayor Worrell.
Excused: Councilman McGhee
Also Present: George Brown, City Manager

George Brown, City Manager provided a handout to council members of a proposal for the division and
department management reorganization with slight differences to the Operational Assessment. He stated that
the proposed grouping of the Water and Wastewater Utilities team under one division is already implemented
and that is also the case with Engineering and Public Services. He proposes to create an Administrative and
Fiscal Services Division to include Finance, IT oversight, Purchasing, Assessing and Clerk-Treasurer’s Office
and a Community Development and Recreation’s Services to include Planning, Construction Code, Zoning and
Recreation and a Public Safety Division that would include Police and Fire. He further stated he would like
approval from Council to begin establishing these divisions and that Ordinances and job descriptions would be
drafted and brought before Council.

Mayor Worrell asked for input from each council member.
Council discussed the pros and cons of the division and department management reorganization.

It was moved by Councilman Paisley and supported by Councilman McGhee that the meeting adjourn at
7:25 p.m.
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