
CITY OF MONROE 
COUNCIL WORK SESSION 

THURSDAY, AUGUST 4, 2008 
 
Work Session of the City Council of the City of Monroe, Michigan held on Monday, August 4, 2008 at  
6:00 p.m. in the City Council Chambers. 
 
Present: Council Members Beneteau, Clark, Conner, McGhee, Molenda, Paisley and Mayor Worrell 
 
Also Present: George Brown, City Manager 
 Tom Ready, City Attorney 
 Ken Lorain 
 Jeff Green 
 
Mayor Worrell called the meeting to order at 6:15 p.m. 
 
George Brown, City Manager, touched briefly on the Operational Assessment recommendations for 
departmental reorganization, the team concept and cross training and asked for discussion on the issues 
presented. 
 
There was discussion about collaborative service teams, reorganizing of departmental structure and 
oversight.  There were comparisons between Michigan cities with comparative data and discussion about 
elected and appointed positions. 
 
Council reconvened at 7:27 p.m. 
 
 
 
_______________________  _________________________ 
Charles D. Evans   Mark G. Worrell 
City Clerk, Clerk’s Office  Mayor 


