CITY OF MONROE
COUNCIL WORK SESSION
TUESDAY, FEBRUARY 19, 2008

Work Session of the City Council of the City of Monroe, Michigan held on Tuesday, February 19, 2008 at
6:30 p.m. in the City Hall First Floor Conference Room.

Present: Council Members Beneteau, Clark, McGhee, Molenda, Conner and Mayor Pro Tem Paisley.
Excused: Mayor Worrell.

Also Present: George Brown, City Manager
Tom Ready, City Attorney

Mayor Pro Tem Paisley called the meeting to order at 6:31 p.m.

George Brown, City Manager, stated that the purpose of the meeting was to tweak the Council’s Goals and
Objectives before adoption at tonight's meeting.

Councilman Molenda stated that he supported suggested changes by Peggy Howard, Human Resources
Director.

It was the consensus of Council that under “Encourage and Embrace Community Volunteerism”, the first
Objective be changed to read: Recruit, educate, retain and recognize Board and Commission volunteers.

It was also the consensus of Council to make the following changes: Change the second Goal to read:
Address Compensation and Benefit Programs to Alleviate Financially Burdensome Costs to the Taxpayers
and under the first Goal; add the following Objective: Dewelop and implement additional economies and
efficiencies.

The meeting adjourned at 6:58 p.m.

Rosalind Boswell Edward Paisley
Secretary, City Clerk's Office Mayor Pro Tem



