RULE OF THE CHAMBER

Any person wishing to address City Council shall step up to the lectern, state their name and address in an audible tone of voice for the record, and unless further
time is granted by the presiding officer, shall limit their address to three (3) minutes.

A person may not give up or relinquish all or a portion of their time to the person having the floor or another person in order to extend a person's time limit in addressing the
Council.

Any person who does not wish to address Council from the lectern, may print their name, address and comment/question which he/she would like brought before
Council on a card provided by the Clerk/Treasurer and return the card to the Clerk/Treasurer before the meeting begins. The Clerk/Treasurer will address the presiding
officer at the start of Citizen Comments on the Agenda, notifying him of the card comment, and read the card into the record for response.

Those who want to use audio and image recording equipment in Council Chambers that requires a monopod, tripod or other auxiliary equipment for the audio and
image devices shall notify the City Clerk before the meeting begins. Arrangements will be made to accommodate the request in a manner that minimizes the possibility of
disrupting the meeting. No additional illuminating lights may be used in Council Chambers unless a majority of City Council members consent. Additionally, cell phones and
pagers should be set to vibrate or silent mode when inside Council Chambers.

Should any person fail or refuse to comply with any Rules of the Chamber, after being informed of such noncompliance by the presiding officer, such a person may
be deemed by the presiding officer to have committed a breach of the peace by disrupting the public meeting, and the presiding officer may then order such person excluded
from the public meeting under Section 3 (6) of Open Meetings Act, Act 267 of 1976.

You will notice a numbering system under each heading. There is significance to these numbers. Each agenda Item is numbered consecutively beginning in
January and continues through December of each calendar year.

The City of Monroe will provide necessary reasonable auxiliary aids and services to individuals with disabilities at the meeting/hearing upon one weeks' notice to the
City Clerk/Treasurer. Individuals with disabilities requiring auxiliary aids or services should contact the City of Monroe by writing or calling: City of Monroe, City
Clerk/Treasurer, 120 E. First St., Monroe, MI 48161, (734) 384-9138. The City of Monroe website address is www.monroemi.gov.

AGENDA - CITY COUNCIL REGULAR MEETING
MONDAY, MAY 5, 2014
7:30 P.M.

AMENDED

l. CALL TO ORDER.

. ROLL CALL.

. INVOCATION/PLEDGE OF ALLEGIANCE.
IV.  PRESENTATION.

Presentation by Barry LaRoy, Director of Water & Wastewater Utilities and Johnson Controls, Inc. Regarding the
Monroe Metropolitan Wastewater Facility Energy Performance Based Contracting Services — Final Proposal.

V. PUBLIC HEARING.

75  Public hearing to receive and review comments on Installation of New Public Sanitary Sewer — West Fourth
Street Between Hubble and Harrison Streets — Special Assessment Resolution Number 2 — Sewer SAD #232.
There are no comments on file in writing in the Clerk-Treasurer’s Office.

76  Public hearing to receive and review comments on proposed Ordinance No. 14-002, an ordinance to amend
Article 1., Municipal Employees’ Retirement System, Chapter 296, Section 127-13, and Section 127-51 of the
Codified Ordinances of the City of Monroe. There are no comments on file in writing in the Clerk-Treasurer's
Office.

V. COUNCIL ACTION.

76  Proposed Ordinance No. 14-002, an ordinance to amend Article I., Municipal Employees’ Retirement System,
Chapter 296, Section 127-13, and Section 127-51 of the Codified Ordinances of the City of Monroe, up for its
final reading.

VI.  CONSENT AGENDA. (Al items listed under the Consent Agenda are considered to be routine by Mayor and Council and will be approved by one motion,
unless a Council member or citizen requests that an item be removed and acted on as a separate agenda item.)

A Approval of the Minutes of the Regular City Council Meeting held on Monday, April 7, 2014, the Minutes of the Work
Session held on Wednesday, April 16, 2014 and the Minutes of the Regular City Council Meeting held on Monday,
April 21, 2014.

B Approval of payments to vendors in the amount of $
Action: Bills be allowed and warrants drawn on the various accounts for the|r payment.
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Bed Race to Aid Children Banner Request.

1.

2.
3.

Communication from the City Manager's Office, reporting back on a request from the Bed Race to Aid
Children for permission to display a banner across Monroe Street from September 1 — 22, 2014, announcing
The Bed Race to Aid Children, and recommending approval of the request.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Monroe Missionary Baptist Church Banner Request.

1.

2.
3.

Communication from the City Manager's Office, submitting a request from the Monroe Missionary Baptist
Church for permission to display a banner across Monroe Street from August 11 — 16, 2014, announcing
their summer festival, and recommending approval of the request.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Annual Bed Race to Aid Children in Monroe County.

1.

2.
3.

Communication from the City Manager's Office, submitting a request from the Bed Race Committee for
permission to hold the annual charity bed race to aid needy children in Monroe County on September 21,
2014 (rain date September 28) and to close East First Street between South Monroe and South Macomb
Streets and Washington Street between East Front and East Second Streets from 8:00 a.m. - 6:00 p.m.,
and recommending that Council approve the request contingent upon items being met as outlined by the
administration, subject to no additional overtime or other costs to the city in accordance with City Council
adopted policy, and that the City Manager be granted authority to alter/amend the event due to health
and/or safety reasons.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Wastewater Treatment Plant — West Centrifuge Primary Cyclo Gear Repairs Bid.

1.

2.
3.

Communication from the Director of Water & Wastewater Utilities, reporting back on bids received for
completing the repairs on the West Centrifuge Primary Cyclo Gear at the Wastewater Treatment Plant, and
recommending that a purchase order in the amount of $14,197 and a total amount of $15,000 be
encumbered to include a 5% contingency, be awarded to Alfa Laval Ashbrook Simon-Hartley, Inc out of
Houston, TX for completing the West Centrifuge Primary Cyclo Gear Repairs in accordance with their quote.
Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Installation of New Public Sanitary Sewer — West Fourth Street Between Hubble and Harrison Streets — Special
Assessment Resolution Number 3 — Sewer SAD #232.

1.

2.
3.

Communication from the Director of Engineering & Public Services, submitting Resolution No. 3 which is a
determination of public necessity of this project, and authorizes the Engineering Department to secure bids
for the work, and recommending that attached Resolution 3 be adopted, declaring this project to be a public
necessity, and that the Engineering Department be authorized to seek bids for the work.

Supporting documents.

Action: Accept, place on file and the resolution be adopted.

Raw Water Pump Station Variable Frequency Drive Replacement — Water Department.

1.

Communication from the Director of Water & Wastewater Utilities, submitting a quote to replace a variable
frequency drive (VFD) at the Pointe Aux Peaux Raw Water Pump Station, and recommending that a
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2.
3.

purchase order in the amount of $17,610 and a total amount of $18,500 be encumbered to include a 5%
contingency be issued to McNaughton-McKay Electric Company out of Madison Heights, MI to provide for
the VFD replacement equipment as outlined in their quote (QK06X0087A) dated April 22, 2014 and that the
bid process be waived, and further recommending that Council authorize the Director of Water &
Wastewater or his designee to be authorized to sign all necessary documents on behalf of the City of
Monroe (if needed).

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Street Sweeper Gear Box Replacement.

1. Communication from the Director of Engineering & Public Services, submitting quotes for repairs to the gear
box on the 2001 Athey Street Sweeper, and because this unit is important for daily usage and the formal bid
process would delay repair for at least two (2) weeks longer than necessary, it is recommended that a
purchase order be awarded to Lacal Equipment, Inc. in the amount of $5,415.15, and that the competitive
bidding process be waived for this purchase.

2. Supporting documents.

3. Action: Accept, place on file and the recommendation be carried out.

Half Street Block Party.

1. Communication from the City Manager's Office, submitting a request from the residents and families of Half
Street for permission to hold a block party on May 17, 2014, to close the 400 block of Half Street between
Fourth Street and the cemetery from 2:00 p.m. — 11:00 p.m., and recommending Council approve the
request contingent upon items being met as outlined by the administration, subject to no additional
overtime or other costs to the city, and that the City Manager be granted authority to alter/amend the
event due to health and/or safety reasons.

2. Supporting documents.

3. Action: Accept, place on file and the recommendation be carried out.

Trinity Lutheran Church Neighborhood Picnic.

1.

2.
3.

Communication from the city Manager's Office, submitting a request from Valerie Parron on behalf of Trinity
Lutheran Church for permission to hold their annual neighborhood picnic on September 6, 2014, close the
affected street from 9:30 a.m. — 3:00 p.m. and use of the City of Monroe Parking Lot for overflow parking,
and recommending that Council approve the request contingent upon items being met as outlined by the
administration, subject to no additional overtime or other costs to the city, and that the City Manager be
granted authority to alter/amend the event due to health and/or safety reasons.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Alzheimer's Association — Annual Walk to End Alzheimer's.

1.

2.
3.

Communication from the City Manager's Office, submitting a request from the Alzheimer's Association for
permission to hold the Annual Walk to End Alzheimer's at St. Mary's Park on September 20, 2014 at 9:00
a.m., with use of the bandshell, electricity, and that all fees to use St. Mary's park be waived, and
recommending that Council approve this request contingent upon items being met as outlined by the
administration, subject to costs recovery & fee waivers in accordance with City Council adopted policy, with
no reduction in fees to use St. Mary’s Park, and that the City Manager be granted authority to
alter/amend the event due to health and/or safety reasons.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.
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Downtown Development Authority Movie Night.

1.

2.
3.

Communication from the City Manager's Office, submitting a request from the Downtown Development
Authority to hold a Movie Night on August 22, 2014, at dusk, to use Loranger Square and Washing Street to
show a G-PG rated movie, close the affected streets, use of two sets of bleachers, electricity, and that the
fees are waived, and recommending that Council approve the request contingent upon items being met as
outlined by the administration and that the City Manager be granted authority to alter/amend the event due
to health and/or safety reasons.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Energy Performance Based Contracting Services — Resolution Wastewater Department.

1.

2.
3.

Communication from the Director of Water & Wastewater Utilities, submitting a resolution to formally
recommend that the County of Monroe enter into the Performance Contract with Johnson Controls, Inc to
complete the overall improvement project and name the City of Monroe as Authorized Agent, and
recommending that City of Monroe approve the attached resolution recommending that the County of
Monroe enter into a Performance Contract with Johnson Controls, Inc. and to proceed with selling
appropriate bonds up to a maximum amount of $12,500,000 in accordance with the above resolutions and
contracts before the June 16, 2014 allocation expiration date so as to provide overall project funding once
all final contract approvals have been obtained, and further recommending that the Finance Director be
authorized to pay for project cost overages above the $10.5 million State of Michigan Qualified Energy
Conservation Bond allocation with Wastewater Reserves up to $100,000.

Supporting documents.

Action: Accept, place on file and the resolution be adopted.

Michigan High School Fishing State Tournament Championship, The Bass Federation.

1.

2.
3.

Communication from the Recreation Manager, submitting a request to hold the Michigan High School
Fishing State Championship Fishing Tournaments at Hellenberg Park on June 21 & 22, 2014 to highlight the
River Raisin and expand tourism opportunities, and recommending that Council enter into a contract with
The Bass Federation for the 2014 Michigan High School Fishing State Championship to be held at
Hellenberg Park on June 21 & 22, 2014 for a price totaling $1,000 according to the attached contract.
Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Western Avenue Water Main Replacement and Resurfacing — Change Order.

1.

2.
3.

Communication from the Director of Engineering & Public Services, submitting a change order to the
Western Avenue water main replacement and resurfacing work, and recommending that Council award a
change order to the Western Avenue / Huron Street Water Main Replacement and Resurfacing project for
water main and resurfacing work on Winston Court and Western Avenue from Winston Court to Huron
Street to Salenbien Trucking and Excavating, Inc. in the amount of $323,340.85, that a total of $372,000 be
encumbered to include a 15% project contingency, and that the Finance Director be authorized to allocate
the necessary funding to the appropriate fiscal year as needed from either Water Fund reserves or the Local
Street Fund balance, and further recommending that the Director of Engineering & Public Services be
authorized to sign a change order for this work on behalf of the City of Monroe.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Classification & Compensation Study.

1.

Communication from the Human Resources Director, reporting back on bids received for a Classification &
Compensation Study review of all the non-union and employees groups, excluding public safety, and



2.
3.

recommending that Council award a contract for the City’s Classification & Compensation Study project to
Municipal Consulting Services, Inc. in the amount of $42,170, and that the Finance Director be authorized to
make a budget transfer of $45,000 from the General Fund Contingency to the Human Resources
Department, and further recommending that the Mayor and Clerk-Treasurer be authorized to execute any
necessary agreements on behalf of the City of Monroe.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

93  Emergency Repairs of Engine 1.

1.

2.
3.

Communication from the Fire Chief, submitting a request for emergency repairs to Engine 1, frontline fire
suppression vehicle, and recommending that Council confirm the administrative decision to perform an
emergency direct purchase and approve a payment to West Shore Fire in the amount of $12,245.68.
Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

VIl.  COUNCIL COMMENTS.

VIIl.  MAYOR'S COMMENTS.

IX.  CITY MANAGER COMMUNICATION.
X.  CITIZEN COMMENTS

Xl. ADJOURNMENT.
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CITY OF MONROE
REGULAR COUNCIL MEETING
MONDAY, APRIL 7, 2014

Regular meeting of the City Council of the City of Monroe, Michigan held on Monday, April 7, 2014 at 7:30 p.m. in the
City Hall Council Chambers.

Present: Council Members Molenda, Rafko, Sisk, Hensley, lacoangeli, Vining and Mayor Clark.
Michelle J. LaVoy, City Clerk-Treasurer gave the invocation.
Mayor Clark led the pledge of allegiance to the flag.

Public Hearing.

44 This being the date set to hear public comments on the special assessment roll for the expenses of unpaid
rental property inspection fees where the owners have failed to pay for same and there being no comments on file in
writing in the Clerk-Treasurer's Office, the Mayor declared the hearing open.

Ray Rose, 4240 W. Dunbar Road said he owes another $225 for an inspection that has a certificate of compliance
for the rental inspection from 6/30/13 — 6/30/2016 and prior to that the house was almost completely destroyed. He
said he replaced the windows, doors and flooring, and at that time he went to the Building Department to have the
inspection of the house put on hold, but no one made a record of it. He said it took almost a year to get the
insurance settlement, the contractor’s hired and to have the work done. He said that he isn't sure how they've come
up with an extra $225 in fees.

Mayor Clark asked if he received the first notice and did he respond to it.

Ray Rose, 4240 W. Dunbar Road said he had a number of notices that he's responded to and has spoken to several
people at the Building Department but has not been listened to.

Mayor Clark asked when he was last here to talk to someone concerning this item.

Ray Rose, 4240 W. Dunbar Road said this is the first time they said they were going to put it on his taxes.

Council Member lacoangeli inquired as to the address of the property.

Ray Rose, 4240 W. Dunbar Road said the rental is located at 223 Conant Avenue.

Council Member Molenda said that he is not sure what this property owner is asking nor does he know the
circumstances of his situation. He said it sounds like the inspections were conducted in 2013 and maybe the amount
in question is the payment for inspection fees that were ignored and have now compounded with penalties despite

the property owner having gotten notice to pay those.

Ray Rose, 4240 W. Dunbar Road said that you have to pay before an inspection is complete so they wouldn't give
the certificate of compliance without payment and inspection.

Council Member Hensley asked Mr. Rose if he received a notice that he did not pay.

Ray Rose, 4240 W. Dunbar Road said that he went down to the city to find out what was going on but doesn’t
remember what they said.
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Council Member Hensley asked what he did with the second notice.
Ray Rose, 4240 W. Dunbar Road said he put it with the first notice.

Council Member Hensley clarified that Mr. Rose was familiar with the rental property ordinance and clarified that for
the past few years Mr. Rose has been here for similar issues and he is trying to understand why Mr. Rose did not
take care of the initial invoice and the second one.

Ray Rose, 4240 W. Dunbar Road said that he went to talk to Butch in the Building Department who said that he
would look into it and he talked to someone who was going to do something else but they have no record of him even
putting the inspection of the house on hold during the disaster that went on there.

Council Member Sisk said it appears to him that Council has limited information and he said he thinks the situation
could be streamlined if Mr. Brown would meet with Mr. Rose sometime tomorrow and then report back to Council or
maintain communication with the Mayor. He said that we can talk for a long time but information is limited on both
sides.

George Brown, City Manager said he had a meeting with Mr. Rose and another Council Member several months ago
and the late payment charge was discussed. He checked to see if there was an error from within the department but
did not find an error. He noted that at the time Mr. Rose had paid the $75 after the second late notice and the
additional late penalties were added. He said that he does not have the authority to waive the late fees which other
property owners pay under similar circumstances and he found the charges legitimate under current ordinances and
policies.

Ray Rose, 4240 W. Dunbar Road said if the inspection had been on hold like he requested they wouldn’t have even
been adding additional fees at that time.

George Brown, City Manager said it is standard policy to register rentals on a three year cycle and that the property
is not always inspected at the beginning of that cycle for a number of reasons, some of the practices being altered
but the notices that go out with the registration renewal communication and the billing, $75 per unit, indicate that the
owner is to make an appointment to have them inspected. He explained that during property file maintenance, if the
property owner pays their fee, they're not billed delinquent but over the weeks and months ahead as staff does file
maintenance if they find that rentals have not been inspected at the beginning of the cycle, staff attempts to make
appointments and there is a charge of additional fees if there is a failure to show, but it does not extend the three
year registration. He said rentals that are temporarily vacant are included in the three year registration; they are not
pulled out and put back in. He said the city understands that for various reasons, remodeling, damage from tenants,
weather or otherwise, a rental property might be vacant temporarily while repairs and remolding are occurring but it's
still in the cycle and is still a rental property. He said the city will hold an inspection until the work gets done but the
only way to pull a property out of the system is for the owner to attest that the property has been pulled out of rental
property commission completely and is being used for owner occupancy.

Council Member lacoangeli noted that we have over 2000 rental properties in Monroe which equates to 38% of our
housing stock and said that we should be at about 15% rental. He said some neighborhoods are approaching 67%-
75% rental. He said it is his opinion that rental property is one of the factors that causes neighborhood decline and
devaluation of home ownership property. He said he thinks it is incumbent and responsible for people who have
rental property to maintain it, to follow the certificate and to file their fees; if they're going to own rental properties it is
a source of income, it's a business. He noted that most of the people on the list live outside of the City of Monroe,
from various other cities and are obviously absentee landlords. He continued that it is the people who live here that
have to put up with and are confronted with the issues of rental property. He explained it is his position that if the city
has sent out multiple notices to a property owner, then they are delinquent on their fees. He said it's incumbent on
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the property owner to pay the penalty because rental property, according to the IRS code, is a legitimate business
and it should be treated appropriately.

Mayor Clark said he is not sure if there is other recourse for those who are on the list following action by Council later
in the Agenda this evening.

Tom Ready, City Attorney said the only recourse that he is aware of is for the objecting party to bring it back to
Council for reconsideration or since it is an assessment of sorts, they can take it to the tax tribunal.

Mayor Clark said that Council cannot start waiving fees for those that decide to come and speak but Council is here
to listen to a procedural error that the City Manager could look into, but it appears that he already has looked into this
particular case previously because Mr. Rose was here last year also.

There being one (1) person present commenting and no comments on file in writing in the Clerk-Treasurer's Office,
the Mayor declared the public hearing closed.

45  This being the date set to hear public comments on the special assessment roll for the expenses of unpaid
blight removal fees where the owners have failed to pay for same and there being no comments on file in writing in
the Clerk-Treasurer's Office, the Mayor declared the hearing open.

There being no person present commenting and no comments on file in writing in the Clerk-Treasurer's Office, they
Mayor declared the public hearing closed.

46  This being the date set to hear public comments on the special assessment roll for the expenses of unpaid
weed and grass cutting fees where the owners have failed to pay for same and there being one (1) comment on file
in writing in the Clerk-Treasurer's Office, the Mayor declared the hearing open.

Michelle J. LaVoy, Clerk-Treasurer read a letter from Mrs. C. K. Hill into the record.

William Young, 416 Almyra Avenue said that he only saw Dave’s Lawn Service one time and explained that they
broke into his yard, damaged the fence, cut three rose bushes and two pine trees down and scared the ground with
their equipment. He said afterwards the City billed him three times and then notified him that they plan to place it on
his 2014 taxes. He said his complaint is that the City gave someone the right to trespass onto and damage his
property, but they won't say who is responsible for the damage. He said he thinks the City is responsible because
they hired Dave's Lawn Service. He said that the City Manager came to look at the damage but he hasn’t heard
back from him. He also explained that he cut the grass and two days later Dave’s Lawn Service came out to cut it
also. He said that three rose bushes and two pine trees are not an exceptional amount but they were his.

Mayor Clark said that Mr. Brown will respond to the site visit and that the ordinance states how the long the grass is
allowed to be before the City will have it cut and it also states that it can be cut when it exceeds that length. He said
if there is damage the City will look into that to make sure that was something done by the company hired by the City
and if so that would be something they would hold the company responsible for.

George Brown, City Manager said that he saw the location of the plants and that they unfortunately were in the turf
and they were not separated with soil or mulch. He said that he understands why Mr. Young would be disappointed
that his landscape plants were mowed over. He said in all of these cases, the inspectors are trained to make a
determination that the grass exceeds the eight inches and it's only then that they're turned in for mowing. He said
sometimes it takes a few days for the contractor to get out to the property to mow and the contractor is directed to
mow only if it hasn’'t been mowed since the initial inspection and order for mowing. He said that he did not find error
in the process other than they need to be more careful especially with landscape beds.
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Mayor Clark said that if there is damage to the yard, what is the expectation is from the contractor.
George Brown, City Manager said that we expect the contractor to take reasonable care.

Council Member Hensley suggested there be a meeting between the City Manager, Mr. Young and the contractor to
see if it can be rectified.

Council Member Vining clarified that Mr. Young said the contractor mowing occurred two days after he mowed the
yard.

William Young, 416 Almyra Avenue said he cut the grass carefully around the rose bushes and said the contractor
was carless in his workmanship and even bent the fence as he cut down the 10" pine trees that he had planted there.

Mayor Clark explained that if the trees are that small and the ordinance doesn't take effect until the grass is over
eight inches high, he can see how it would be difficult for the contractor to see the trees and the grass isn't going to
get cut if it is less than eight inches. He asked Mr. Young to stop into City Hall tomorrow to speak with the City
Manager regarding the saplings.

Troy Overstreet, 317 Kentucky Avenue said he had recently bought his house and the next day the contractors
showed up to cut his grass. He said when his girlfriend asked the man what he was doing he told her about the
weed and grass ordinance eight inch length stipulations, and she told him that she would cut the grass. He said it
would have to be done today and then he drove away. He said a couple of weeks later he received a letter in the
mail that said he had to pay for mowing of his property but noted he was the one who mowed the grass.

Rebecca, 317 Kentucky Avenue explained that she went to City Hall to discuss the letter and logged her complaint
with four people in the past several months and said she just can’'t understand why they have to pay this hill.

Council Member lacoangeli asked if Mr. Overstreet said he had just purchased the house but were not the owners at
the time the previous owners were notified of the high grass.

Mayor Clark asked what date Rebecca had the conversation with the contractor when the grass was to be cut.
Rebecca, 317 Kentucky Avenue said the date was May 29, 2013.

Mayor Clark said that this has come up before, when there has been a transition of a home ownership, where
someone has moved in and the person has received a notice that was meant for the previous owner and that's why
he needs to clarify dates.

Council Member Molenda asked if the contractor has mowed the lawn at all since they have live at the property.

Troy Overstreet, 317 Kentucky Avenue said that he has mowed the grass each time and May 29" was the only time
the contractor has been to their house.

Mayor Clark asked if they have the letter or invoice with them.
Troy Overstreet, 317 Kentucky Avenue said yes and passed it to the Clerk.

Michelle J. LaVoy, Clerk-Treasurer noted that the service date of invoice 1192 is May 29, 2013 for grass, weed
cutting, mowing fee, equipment, lienable items, miscellaneous revenue and penalty, in the amount of $51.34.

Mayor Clark asked if that is the day they moved in.
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Michelle J. LaVoy said that she read the wrong invoice number, it is 162177, and also there is a note on the invoice
that the mowing of the property at 317 Kentucky took place on 5/30/13.

Mayor Clark asked them to come into City Hall this week to speak with the City Manager and/or the Director of
Engineering & Public Services.

Ray Rose, 4240 West Dunbar Road said that he has a couple of kids mow his property on Conant Street if the grass
needs to be mowed they mowed it. He said there is no proof that the grass was over eight inches tall. He said the
first time he was bill the amount was $47.68 and now the next mowing is $65.

Mayor Clark said that a homeowner's property is their responsibility and that he has had this conversation with other
landlords who said they had an agreement with the tenant to mow, or shovel but when it doesn't get done they think
that the City should go to the tenant to get it resolved, but the City goes to the property owner.

Ray Rose, 4240 West Dunbar Road said he paid the first invoice and that he did not think his grass was over eight
inches high. He said he would like to see someone out there with a measuring tape.

Council Member lacoangeli said he doesn’'t have a problem having DPS or the Building Department go out with a
tape measure and a camera but that employees’ time would be added to the bill for the administrative cost.

George Brown, City Manager said that the City is not an economical mowing service and as noted it is not a
desirable part of the business to be on blight and property maintenance activities. He noted that there is an
administrative and inspection fee added to the invoices so it is best that property owners stay on top of the
maintenance of their property because it is more expensive if the City has to contract a company to do it.

Ray Rose, 4240 West Dunbar Road asked how the grass cutting fees can be $47.68 at one time and then a couple
months later be billed at $65.

George Brown, City Manager said that with some multiple hillings, the amounts vary because of various equipment
used, how long the grass is and the time it takes to complete the job. He said there will be a different system in place
this year and also different contractors but there will still be administrative and inspection charges added.

Nina Spaulding, 326 West Front Street (also owner of 603 & 605 West Front) said that she spoke with Mr. Wagner
and Mr. Swallow about her problem, that she has a receipt from the service that she hires to cut the grass from
July 1, 2013 and she has a bill from the City that states the contractor cut the grass on July 2, 2013, so there is a
discrepancy of who cut the grass. She said that she spoke with the guy who she employees to cut her grass and he
said that he was there and had cut the grass. She also commented on the different amounts that are being charged
by the contractors. She thinks they cut the vacant lot next to her and used her address as a billing address.

Mayor Clark asked for the billing invoice number.

Dan Swallow, Director of Economic & Community said the number is 162649.

Mayor Clark said that he knows of the vacant lot next to her address and that there is no address because the house
has been removed. He said that he would like to compare her invoice to that parcel number so he asked her to come

back through the week at her convenience and ask that she speak with Mr. Lewis or Mr. Swallow.

Council Member Vining said she’s had had property owners ask her how they would know if their grass was really
more than 8 inches when the contractor cut it and how does the City prove it or do they have to prove it.
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Mayor Clark said that if you look at the list of hundreds that are listed, he doesn’t see how they would find the time to
cut a lawn that wasn't.

Council Member Vining asked what process a property owner should take if they still don't agree with the charge
from the City after the Public Hearing.

Tom Ready, Attorney explained that under the grass cutting ordinance there is not a notice process given the extent
of the list to argue the fact of the eight inches and after the mowing the property owner can contest the charges either
at the tax tribunal or in court if the property owner is of the strong opinion that the City made an error in some way but
the burden of proof would be on the property owner to demonstrate that the grass was not eight inches at the time it
was cut.

There being five (5) person present commenting and one comment on file in writing in the Clerk-Treasurer’s Office,
the Mayor declared the public hearing closed.

47 This being the date set to hear public comments on the special assessment roll for the expenses of unpaid
sidewalk fees where the owners have failed to pay for same and there being no comments on file in writing in the
Clerk-Treasurer's Office, the Mayor declared the hearing open.

There being no persons present commenting and no comments on file in writing in the Clerk-Treasurer’s, the Mayor
declared the public hearing closed.

48  This being the date set to hear public comments on the special assessment roll for the expenses of unpaid
demolition fees where the owners have failed to pay for same and there being no comments on file in writing in the
Clerk-Treasurer’s Office, the Mayor declared the hearing open.

There being no persons present commenting and no comments on file in writing in the Clerk-Treasurer’s Office, the
Mayor declared the public hearing closed.

Council Action.
51  This item was postponed at the March 17, 2014 meeting.

The communication from the City Manager's Office, submitting a proposal from Ready, Heller & Ready, PLLC for the
continuation of routine, general legal services for another two (2) year term and appointment, and recommending that
Council strongly consider accepting Mr. Ready'’s legal services proposal and re-appointing him as City Attorney for
the term of July 1, 2014 to June 30, 2016. It was moved by Council Member Sisk and seconded by Council Member
lacoangeli that item 51 be postponed until the next Regular Council Meeting.

It was moved by Council lacoangeli and seconded by Council Member Sisk that item 51 be placed on the floor for
discussion.

Ayes: 7 Nays: 0

Motion carried.

Council Member Sisk thanked Council for allowing him time to speak with Mr. Ready by postponing this item. He
shared that he asked Mr. Ready to be diligent at holding him accountable to other Council Members and to the public
if Mr. Ready found that he was doing something wrong and he also asked Mr. Ready how he would adjust to a
situation involving people that he was close to, be they a Council person or somebody in city government and Mr.
Ready gave him two answers. He said that he does not sweep anything under the rug, and said if he was too close
to a situation that he felt he could not 100% maintain his objectivity, he would ask that a neutral party do the
investigation. Council Member Sisk said that was an outstanding answer.
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Council Member lacoangeli said that the term of the Attorney’s contract is up for renewal as the new Council
Members take their seats so he is of the opinion that the contract should be for one (1) year so that the contract from
that point forward is in the middle of any Council Member's term therefore giving any new Council Members an
opportunity to work with the City Attorney in order to appropriately evaluate their services to the City.

It was moved by Council Member lacoangeli and seconded by Council Member Sisk to approve the proposal from
Ready, Heller & Ready for continuation of routine general legal services for one year, for the term July 1, 2014
through June 30, 2015.

Council Member Rafko asked if at the end of the approved year if the contract reverts back to a two year cycle.

Mayor Clark answered yes. He said that he understands the reasoning, but at the same time you'll then extend the
contract into a new Council, with an assessment time or not, won't have the ability to change it but he wants to look
and see what the ending clause may be.

Tom Ready, Attorney noted that the current contract has been in effect since 2008 and it provides, among other
things, that it can be terminated either by the city or by the firm with a 90 day notice.

Council Member Hensley said that Tom Ready had given outstanding service and representation to Council and he
does not see a reason to change the process now.

Mayor Clark asked if there are any Charter provisions that might permit or not permit changing the term of the
contract.

George Brown, City Manager said there is a Charter provision that mentions Council Appointment of a City Attorney
for a two year term.

Michelle J. LaVoy, Clerk-Treasurer read from the City Charter, C-47 Appointive Officers Designated- The appointive
officers of the said City are hereby fixed and designated as follows and shall be appointed by the Council: One City
Attorney, for a term of two years.

Council Member lacoangeli withdrew his motion but said he takes these appointments very seriously and would like
this item to be postponed until the June 2" Council Meeting to give him an opportunity to evaluated the performance
of the City Attorney.

It was moved by Council Member lacoangeli and seconded by Council Member Vining that item 51 be postponed
until the Jun 2, 2014 Regular Council Meeting.

Council Member Sisk said that based on the time he spent with Mr. Ready he can say that he will support him but
understands and supports Council Member lacoangeli the same due diligence.

Following discussion a vote was taken on the motion.
Ayes: 7 Nays: 0
Motion carried.

53 It was moved by Council Member Molenda and seconded by Council Member Rafko that Proposed Ordinance
No. 14-001, an ordinance to adopt the Fiscal Year 2014-2015 Budget for the City of Monroe be placed on its first
reading and that the public hearing be set for Monday, April 21, 2014.

Ayes: 7 Nays: 0

Motion carried.
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Proposed Ordinance No. 14-001, was then presented for the first time and laid over for its second reading and public
hearing on April 21, 2014.

Consent Agenda. (All items listed under the Consent Agenda are considered to be routine by Mayor and Council and
may be approved by one motion. Any item may be removed for separate discussion by a
Council Member or citizen.)

A. Approval of the Minutes of the Work Session held on Monday, March 17, 2014, Regular City Council Meeting
held on Monday, March 17, 2014, the Minutes of the Work Session held on Tuesday, March 25, the Minutes of
the Special City Council Meeting held on Wednesday, March 26, 2014 and the minutes of the Work Session held
on Wednesday, March 26, 2014.

B. Approval of payments to vendors in the amount of $622,509.67.
Action: Bills be allowed and warrants drawn on the various accounts for their payment.

Michelle J. LaVoy, Clerk-Treasurer noted that item 54, Appointments Resolution has been amended and items 51, 58
and 61 have updated totals reports.

54 Appointments Resolution.

1. Communication from the Mayor's Office, submitting a proposed resolution for appointments to various
boards, commissions and committees, and recommending that the resolution be adopted.

2. Supporting documents.

3. Action: Accept, place on file and the resolution be adopted.

55  Special Olympics Half Marathon/5K Road Race on November 9, 2014.

1. Communication from the City Manager's Office, submitting a request from the Special Olympics for
permission to hold the 2n annual Monroe Half Marathon and 5K race on Sunday, November 9, 2014 at
8:30 a.m., and specifically to hold a half-marathon road race from Sterling State Park through the streets
of Monroe and back to Sterling State Park, for assistance from the City and Police Department, and
recommending that Council approve this request contingent upon items being met as outlined by the
administration, subject to costs recovery & fee waivers in accordance with City Council adopted policy,
receipt of deposit in full of estimated costs no later than 14 days prior to event, and that the City
Manager be granted authority to alter/amend the event due the health and/or safety reasons.

2. Supporting documents.

3. Action: Accept, place on file and the recommendation be carried out.

56  Custer Airport — Professional Consultant Award.

1. Communication from the Director of Engineering & Public Services, reporting back on proposals for
professional consultant services on aviation construction projects at Custer Airport, and recommending
that Council approve the selection of RS & H as the City's aviation consultant for the years 2014 through
2018, and that the Director of Engineering & Public Services be authorized to execute any necessary or
desirable agreements to this effect on behalf of the City.

2. Supporting documents.

3. Action: Accept, place on file and the recommendation be carried out.
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57

58

59

60

61

62

Purchase of Mosquito Larvicide Tablets and Detention Pond Pellets.

1.

2.
3.

Communication from the Director of Engineering & Public Services, reporting back on the mosquito
control larvicide application in storm sewer catch basins throughout the City, and recommending that
Council approve the purchase of fifteen (15) cases of larvicide briquettes and four (4) cases of pellets for
detention ponds at a total cost of $12,827.12 from Clarke Mosquito Control Products, Inc., that the
Director of Engineering & Public Services be authorized to carry out the purchase, and that the formal
competitive bidding process be waived for these purchases.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Assessment Roll — Blight Removal Expenses.

1.

2.
3.

Communication from the City Clerk-Treasurer, submitting a proposed resolution authorizing the City
Assessor to spread the special assessment roll for the expenses of blight removal on the 2014 summer
tax roll, and recommending that the resolution be adopted and the charges be placed on the Summer
2014 tax Roll.

Supporting documents.

Action: Accept, place on file and the resolution be adopted.

Assessment Roll - Demolition Expenses.

1.

2.
3.

Communication from the City Clerk-Treasurer, submitting a proposed resolution authorizing the City
Assessor to spread the special assessment roll for the expenses of demolitions on the 2014 summer tax
roll, and recommending that the resolution be adopted and the charges be placed on the Summer 2014
Tax Roll.

Supporting documents.

Action: Accept, place on file and the resolution be adopted.

Assessment Roll - Rental Property Inspection Expenses.

1.

2.
3.

Communication from the City Clerk-Treasurer, submitting a proposed resolution authorizing the City
Assessor to spread the special assessment roll for the expenses of rental property inspections on the
2014 summer tax roll, and recommending that the resolution be adopted and the charges be placed on
the Summer 2014 Tax Raoll.

Supporting documents.

Action: Accept, place on file and the resolution be adopted.

Assessment Roll — Sidewalk Repair Expenses.

1.

2.
3.

Communication from the City Clerk-Treasurer, submitting a proposed resolution authorizing the City
Assessor to spread the special assessment roll for the expenses of sidewalk repairs on the 2014 summer
tax roll, and recommending that the resolution be adopted and the charges be placed on the Summer
2014 Tax Raoll.

Supporting documents.

Action: Accept, place on file and the resolution be adopted.

Assessment Roll - Weed and Grasse Cutting/Tree Removal Expenses.

1.

Communication from the City Clerk-Treasurer, submitting a proposed resolution authorizing the City
Assessor to spread the special assessment roll for the expenses of weed and grass cutting and tree
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removal on the 2014 summer tax roll, and recommending that the resolution be adopted and the charges
be placed on the Summer 2014 Tax Roll.

2. Supporting documents.

3. Action: Accept, place on file and the resolution be adopted.

63  Blue Star Memorial Request form the Lotus Garden Club for Placement at the Sawyer Homestead.

1. Communication from the Director of Economic & Community Development, submitting a request from the
Lotus Garden Club to place a “Blue Star Memorial” at the City-owned Sawyer Homestead property, and
recommending that Council approve the Blue Star Memorial request from the Lotus Garden Club with the
condition that it be placed at Soldiers & Sailors Park due to the site’s stronger connection to
Veterans, and further recommending that a letter be sent to the applicant that the City supports the
establishment of a marker under the Blue Star Memorial Program, subject to final location being identified
with City staff at Soldiers & Sailors Park.

2. Supporting documents.

3. Action: Accept, place on file and the recommendation be carried out.

64  Preventative Maintenance Service Contract for Refrigeration System.

1. Communication from the Finance Director, submitting a Preventative Maintenance Service Contract for
Refrigeration Systems at the Monroe Multi-Sports Complex (MMSC), and recommending that Council
authorize Rink Management Services and/or the City of Monroe to enter into a three year preventative
maintenance agreement with Toromont Cimco with a three-year price total of $25,295.

2. Supporting documents.

3. Action: Accept, place on file and the recommendation be carried out.

It was moved by Council Member Molenda and seconded by Council Member Sisk that items 54, 55, 56 and 57 be
approved as presented and that items B, 58, 59, 60, 61, 62, 63 and 64 be removed and considered separately.

Ayes: 7 Nays: 0

Motion carried.

B. Approval of payments to vendors in the amount of $622,509.67, was presented, action: Bills be allowed and
warrants drawn on the various accounts for their payment.

Council Member lacoangeli noted that he will abstain from the vote on this item because there is a final invoice from
Beckett & Raeder Inc, a firm of which he is part owner.

It was moved by Council Member Sisk and seconded by Council Member Hensley that item B be accepted, placed
on file and the recommendation be carried out.

Ayes: 6 Nays: 0 Abstain: 1 (Council Member lacoangeli)

Motion carried.

58 The communication from the City Clerk-Treasurer was presented, submitting a proposed resolution authorizing
the City Assessor to spread the special assessment roll for the expenses of blight removal on the 2014 summer tax
roll, and recommending that the resolution be adopted and the charges be placed on the Summer 2014 tax Roll.
Council Member Vining asked about the disputed invoices and what will happen to them if the item is approved.

Tom Ready, Attorney said if the assessment roll is approved as presented there could be a correction made at a later
date if need be. He said another option is to accept or take out those persons who made objections and were
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directed or opted to speak with the administration in the coming week and they would not be on the roll unless there
was further action at another meeting.

It was moved by Council Member lacoangeli and seconded by Council Member Hensley that item 58 be accepted,
placed on file and the resolution be adopted.

Ayes: 7 Nays: 0

Motion carried.

59,60, 61,62  The communication from the City Clerk-Treasurer was presented, submitting a proposed resolution
authorizing the City Assessor to spread the special assessment roll for the expenses of demolitions, rental property
inspections, sidewalk repairs, weed and grass cutting and tree removal on the 2014 summer tax roll, and
recommending that the resolution be adopted and the charges be placed on the Summer 2014 Tax Roll.

It was moved by Council Member lacoangeli and seconded by Council Member Rafko that item 59, 60, 61 & 62 be
accepted, placed on file and the resolution’s be adopted.

Ayes: 7 Nays: 0

Motion carried.

63 The communication from the Director of Economic & Community Development was presented, submitting a
request from the Lotus Garden Club to place a “Blue Star Memorial” at the City-owned Sawyer Homestead property,
and recommending that Council approve the Blue Star Memorial request from the Lotus Garden Club with the
condition that it be placed at Soldiers & Sailors Park due to the site’s stronger connection to Veterans, and
further recommending that a letter be sent to the applicant that the City supports the establishment of a marker under
the Blue Star Memorial Program, subject to final location being identified with City staff at Soldiers & Sailors Park.

Council Member Vining said she would like to approve placement of the “Blue Star Memorial” at the City-owned
Sawyer Homestead property and said she is confused by the two different agenda fact sheets on this item. She said
the first fact sheet had a recommendation against placement of the “Blue Star Memorial” for lack of compatibility and
direct connection with its surroundings. She said that she disagrees with that and thinks there is a direct connection
in the area of the Sawyer Homestead and said there are historical markers on that site.

Council Member Molenda noted that there is something to be said about having a unified theme within any park or
facility and said there are two (2) parks that are dedicated to military service. He said to start spreading memorials
and markers to other facilities that have identities unique in and of themselves takes him back to his point about a
unified feel or theme.

Council Member Vining said that the Sawyer House holds the Founder's Day program, they are involved in re-
enactments every year and all of that lines up with the plans for the Battlefield Nation Park project. She said she
does not think the request is off base or starting some new trend, she thinks that the Sawyer House has been
involved in this in some capacity for many years.

Council Member Hensley spoke against placement of the Blue Star Memorial at the Sawyer Homestead.

Council Member lacoangeli spoke in favor of placing the Blue Star Memorial at the Sawyer Homestead.

Mayor Clark spoke against placement of the Blue Star Memorial at the Sawyer Homestead.

Council Member Rafko spoke in favor of placing the Blue Star Memorial at the Sawyer Homestead.

Following discussion, it was moved by council Member Vining and seconded by Council Member Rafko that the Blue
Star Memorial be placed at the Sawyer Homestead not at Soldiers and Sailors Park, as identified.
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Council Member Molenda said he feels like this is not the normal process in which memorial placement requests are
made and asked if there has been some deviation in the policy.

George Brown, City Manager said that this request was expedited.

Following further discussion, a vote was taken on the motion.

Ayes: 4 Nays: 3 (Council Member Molenda, Hensley and Mayor Clark)

Motion carried.

64 The communication from the Finance Director was presented, submitting a Preventative Maintenance Service
Contract for Refrigeration Systems at the Monroe Multi-Sports Complex (MMSC), and recommending that Council
authorize Rink Management Services and/or the City of Monroe to enter into a three year preventative maintenance
agreement with Toromont Cimco with a three-year price total of $25,295.

Council Member Rafko would like to delay Council action on this item in light of discussion that has taken place at
Work Sessions regarding the Monroe Multi-Sports Complex and the Recreation Department. She thinks more
discussion is needed on this item.

Council Member Molenda said that his concern is that this is a three-year contract and he doesn't think there is a
three-year plan for the facility. He is also concerned that there is no termination clause.

Council Member Hensley suggested that staff meet with the contractor and establish a 30, 60 or 90 day out with this
contract.

Mayor Clark asked if Mr. Brown had a timeframe that would be appropriate to have this item revisited.

George Brown, City Manager said there is not a critical deadline to have this contract executed.

Council Member lacoangeli noted that the professional service agreement has a clause that if there are any disputes,
they shall be resolved in the Ontario court system and he would like to see that changed that they will be handled

here in the United States.

It was moved by Council Member Rafko and seconded by Council Member Hensley that item 64 be postponed until
the May 19t Council Meeting.

Adam Yeager, 1833 South Custer Road asked if the MMSC is self funded.

Council Member lacoangeli said no.

Lou Lambardo, Rink Management, MMSC said that he will address Councils concerns but unfortunately running one
compressor as it gets warmer, and not getting this item approved until the end of May can be detrimental to the ice

surface.

Council Member Molenda said the issue is the termination clause and that it is a single issue so it may not be
necessary to hold this item until the middle of May.

Council Member Rafko agreed to change her motion to read “no later than May 19%" and Council Member Hensley
supported the change to the motion.

Following discussion, a vote was taken on the motion.
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Ayes: 7 Nays: 0
Motion carried.

Council Comments.

Mayor Clark recognized Ray Solo and Jim Solo, two former City of Monroe Fire Chiefs and said that he would have
Council Comments first and then invite them to speak.

Council Member Molenda commented on Earth Day and the Humane Society Auction. He noted that Waterloo
Elementary School entered into a contest sponsored by Bridgestone Tire to improve green spaces and playgrounds.
He urged everyone to go to the Bridgestone Tire website and place their vote daily for Waterloo Elementary School.
He also commented on a performance at RRCA, Coppelia, and said that he is the Mayor of the fictitious town in the

play.

Council Member Rafko commented on the Celebrate Children event at the mall and the Easter Egg Hunt at Munson
Park. She alerted Patrick Lewis, Director of Engineering & Public Services that the sidewalk at Monroe and Noble is
blocked and it is a safety issue for children who cross at that intersection.

Council Member Sisk thanked Mr. Brown, City Manager, Mr. Ready, Attorney and Carole Snider, Human Resources
for their time and effort in providing him with information that he requested.

Council Member lacoangeli recognized former Mayor Knabusch, the service that he provided to the City of Monroe
and noted that he passed away last week.

Council Member Vining encouraged City of Monroe residents to attend Council meetings to voice their concerns and
to learn about the process. She said that residents have a voice and that voice will compel Council to address their
issues.

Mayor Comments.

Mayor Clark recognized the students who were in attendance from MCCC and gave them encouragement. He also
commented about former Mayor Milton Knabusch. He announced Comcast Care Day on April 26t at the ALCC.

Citizen's Comments.

Ray Solo, former City of Monroe Fire Chief, served for 17 years and retired in 1997. He introduced his dad, Jim Solo
who also served as City of Monroe Fire Chief beginning in 1947 and retired in 1980. He said that he is disappointed
in what has happened to the Fire Department, how it's been reduced to one or two firemen on duty per shift. He said
apparently fire protection is no longer a priority for the community and it saddens him.

Jim Solo, former City of Monroe Fire Chief said the hardest job he had as a Fire Chief was to establish the East Side
Fire Station even though Mayor Mignano lived on the east side. He noted that the West Side Fire Station is now
being manned with two men and he doesn’t see how that can work. He noted that he regrets to see how the
operation of the Fire Department has been reduced.

Richard Micka, 47 East EIm Avenue said on behalf of the applicant, The Lotus Garden Club and as a veteran he
appreciates the opportunity to speak regarding the Blue Star Memorial honoring all veterans and the love of
gardening. He thanked Dan Swallow, Jeff Green and Council for making considerable effort to get this request on
the Council agenda and approved. He acknowledged the Lotus Garden Club for their efforts to bring another Blue
Star Memorial to Monroe as he continued to read his statement.
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Carolyn Harmon, 6100 North Dixie Highway said she’s a member of the Lotus Garden Club but is not here to speak
on behalf of the club; she is here to speak as a teacher, a mother and a grandparent. She said she is an advocate of
veterans and spoke against the concern of having all memorials in just a few locations around town.

Rosalie Pasko, 508 East Front Street, member of the Lotus Club said she lives across from Soldiers and Sailors Park
and one block from the Sawyer Homestead. She thanked Council Member Vining for her support to place the
memorial at the Sawyer Homestead and said it will be much easier for the garden club to maintain in that location.

Adjournment.

It was moved by Council Member lacoangeli and seconded by Council Member Hensley that the meeting adjourn at
9:53 p.m. until the Regular Meeting on Monday, April 21, 2014 at 7:30 p.m.

Ayes: 7 Nays: 0

Motion carried.

Michelle J. LaVoy Robert E. Clark
City Clerk-Treasurer Mayor
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CITY OF MONROE
COUNCIL WORK SESSION
WEDNESDAY, APRIL 16, 2014

Work Session of the City Council of the City of Monroe, Michigan held on Wednesday, April 16, 2014 at
6:30 p.m. in the City Hall Council Chambers.

Present. Council Member Molenda, Rafko, Sisk, Hensley, lacoangeli, Vining and Mayor Clark.

Also Present:  George Brown, City Manager
Tom Ready, Attorney
Tom Moore, Director of Public Safety
Manuel Hoskins, Fire Chief
Joe Mominee, Deputy Director of Public Safety
Ed Sell, Finance Director

Mayor Clark explained that this Work Session was scheduled to hear a presentation from the Director of
Public Safety regarding Emergency Medical, Fire and Police Services. He said that Tom Moore, Director of
Public Safety will begin and a presentation will be given by Manuel Hoskins, Fire Chief.

Tom Moore, Director of Public Safety & Chief of Police gave a presentation regarding the Public Safety
Division, the Police Department, the Fire Department and noted that the biggest obstacles that law
enforcement in this community is faced with presently are drugs, drug related crime, home invasions,
breaking & entering, assaults, robberies, and motor vehicle thief's which are some of our most violent
crimes. He explained where the Police Department and Fire Department stood in staffing levels five years
ago and how they've changed since the inception of the Public Safety Division.

Manuel Hoskins, Fire Chief gave a PowerPoint presentation that covered training of the Public Safety
Officers, commercial building inspections, number of calls responded to year-to-date and his staffing
recommendations.

Joe Mominee, Deputy Director Public Safety gave a PowerPoint presentation regarding EMS on behalf of
the Public Safety Division.

Following discussion, Mayor Clark declared the meeting adjourned at 8:39 p.m.

Michelle J. LaVoy Robert E. Clark
Clerk-Treasurer Mayor



CITY OF MONROE
REGULAR COUNCIL MEETING
MONDAY, APRIL 21, 2014

Regular meeting of the City Council of the City of Monroe, Michigan held on Monday, April 21, 2014 at 7:30 p.m. in
the City Hall Council Chambers.

Present: Council Members Molenda, Rafko, Sisk, Hensley, lacoangeli, Vining and Mayor Clark.
Michelle J. LaVoy, City Clerk-Treasurer gave the invocation.

Mayor Clark led the pledge of allegiance to the flag.

Public Hearing.

53  This being the date set to hear public comments on proposed Ordinance No. 14-001, an ordinance to adopt
the fiscal Year 2014-2015 Budget for the City of Monroe and there being five (5) comments on file in writing in the
Clerk-Treasurer's Office, the Mayor declared the hearing open.

George Brown, City Manager noted that in the month of March, Council held a goal setting work session and several
budget work sessions and all were open to the public. He continued that as required by City Charter, a proposed FY
2014-2015 Budget was presented to Mayor and Council during the first week of April and the first reading of the
Budget Ordinance was held on April 7. He further stated that considering additional inputs and requests from
Council regarding the budget and operating priorities some modifications were made to the proposed general fund
budget in order to fund those initiatives and efforts. He said that the budget proposed is balanced and he cited
projects, public services, other areas of the budget along with their costs. He cited areas that are proposed to
increase funding to the budget.

Mayor Clark gave a brief overview of what has been covered during budget discussions on Public Safety, the Monroe
Multi-Sports Complex and Parks & Recreation. He asked Ed Sell, Finance Director to help with a PowerPoint
Presentation to show information regarding those areas. He noted that there are comments on file in writing in the
Clerk-Treasurer's Office and asked Michelle J. LaVoy, Clerk-Treasurer to read those comments into the record.

Michelle J. LaVoy, Clerk-Treasurer read a letter from Ralph Mahalak Jr., City of Monroe, a letter from Ellen Ivey,
Frenchtown Township, a letter from Mike Shatley, Frenchtown Township, a letter from Susan Keshen, Monroe
Township and a letter from Kelly Gotha, LaSalle Township into the record.

Dawn Godo, 8898 Armstrong Road, Newport, President, Journey Figure Skating Club introduced a few members of
the club. She explained how figure skating has grown at the MMSC and asked Council approve the repair of the
compressor so that the club can continue.

Ginger Stuck, 1326 Union Street said that she worked at MMSC and all five (5) of her children utilize the facility. She
also noted some of the benefits it provides within the community.

Sheri Enwood, 727 Roeder Street said she has two (2) children who are members of the Journey Skating Club and
participate in various other activities. She spoke in favor of keeping the MMSC open as a recreation facility.

Brian Huges, 12800 Eggert Road, Dundee Head Coach St. Mary's Hockey Team spoke in favor of the MMSC and of
the additional revenue that visitors bring to other business within the city.

Pauline Fick, 3340 Reinhardt Road asked if Council has taken a vote on the request to repair the compressor.
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Mayor Clark explained that the City Manager presents a proposed budget to Council for approval which includes
funding for the MMSC and will be voted on during this agenda. He noted that also on the agenda is the maintenance
service contract for the compressor at the MMSC and said that item will also be voted on this evening.

Adam Yeager, 1833 S. Custer Road spoke against the MMSC and asked that Council eliminate it because it has
nothing for senior citizens.

Matt Vititoe, 114 Glendale Court clarified that there are 56 positions for Public Safety, three (3) of them are
management positions and said he does not understand why there are three (3) management positions. He said that
City Charter contemplates two (2) positions, Chief of Fire and Chief of Police and said the funds used for the third
position could be used to add another Firefighter or Police Officer. He noted that the current budget includes funding
for the MMSC but in the proposed budget it seemed as though Council was going to repurpose the MMSC for
something else.

Mayor Clark said that during a work session there was discussion regarding the MMSC but that at no time during the
work session was there discussion about closing the MMSC. He explained that Council had discussion about
sustainability and alternatives but that is with any business when you look at current issues. He said that no
decisions were made at a work session on a repurposing plan for the MMSC.

Council Member Molenda noted that year after year Council is confronted with deficits and that will always be a topic
of conversation and that over the years Council has continued to recognize the benefit of the MMSC to the
community. He said that one of Council's goals it to make the MMSC self sustaining although it may never be, so
other options is always a topic. He cited how much the city subsidizes for the MMSC.

Council Member Hensley said he agrees that the MMSC is needed but Council needs to look at ways to change it
and he recommended that an analysis be conducted to determine the best use of the facility.

Council Member lacoangeli said he would like to see 15 Firefighters and a Fire Chief at the Fire Department and
would like to see the Deputy Director of Public Safety position phased out. He said he would like to start looking for a
new recruit for Police Chief but not to replace the Director of Public Safety. He said he is concerned about transition
and succession because Fire Chief Hoskins is eligible to retire soon and Director Moore is on a Drop Program which
could end in a couple of years. He would like to see a Police Chief position replace the Deputy Director of Public
Safety position. He spoke in favor of continuing education in the Public Safety Division. He would like to see a
formal request to the surrounding townships and a formal answer from the townships about their willingness to get
involved and participate with the city in the operation and subsidiaries of the MMSC. He commented on reorganizing
the Parks and Recreation Department but is concerned with lack of timing and wants to take action on it now.

Council Member Sisk spoke in favor of the MMSC. He told of 6 youth who approached him and said that they use
the MMSC facility and they told him of their concern about the fate of the MMSC. He said he is in favor of removing
funding for the Deputy Public Safety Director and to use the money to put another Firefighter in place. He said he
agrees with the Fire Chiefs recommendation for staffing.

Council Member Rafko thanked those who came to speak at the public hearing and said she heard a lot of good
ideas. She spoke about the cultural activities, the park system and the school system as being assets that will create
desire for people to visit and to live in our community.

Council Member Molenda spoke to the recommendation from the Fire Chief regarding staffing levels for Firefighters
and said he is if favor of filling those numbers with Public Safety Officers as opposed to hiring more firefighters.

Mayor Clark spoke to the concern about the Deputy Public Safety Director and the tasks and function that position is
responsible for and where those duties be absorbed. He commented about Council Members concern with the
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succession of each position. He spoke about funding, revenue, training of PSQO’s, firefighters, police officers and
command officers.

There being seven (7) person present commenting and five (5) comments on file in writing in the Clerk-Treasurer's
Office, the Mayor declared the public hearing closed.

69  This being the date set to hear public comments on FY 2013-14 Amendment to Community Development
Block Grant (CDBG) Annual Action Plan and there being no comments on file in writing in the Clerk-Treasurer's
Office, the Mayor declared the hearing open.

There being no person present commenting and no comments on file in writing in the Clerk-Treasurer’s Office, the
Mayor declared the public hearing closed.

Council Action.

53 It was moved by Council Member Molenda and seconded by Council Member lacoangeli that Proposed
Ordinance No. 14-001, an ordinance to adopt the Fiscal Year 2014-2015 Budget for the City of Monroe be placed on
the floor for its final reading.

Ayes: 7 Nays: 0

Motion carried.

Council Member Sisk said that he cannot support the budget as it is and asked if Council honored Chief Hoskins
staffing recommendation, how it would be funded.

George Brown, City Manager said that would take some review and study, to look at the scope of available revenue
resources. He said it would be difficult with the available funding to add additional personnel without shifting
resources from other areas of operations. He said he would need several days and the target of a work session next
week to come back with some options with more specificity.

Council Member Sisk said he understands it takes a lot of staff hours and many work sessions to prepare a budget
document like this but plans to take Chief Hoskins at his word as our Fire Chief and he thinks it is critical that we
have staffing levels at his recommendation. He reinforced that Chief Hoskins said his recommendation provides the
best safety for residents, for Firefighters and the Chief said he was more comfortable sending veteran Firefighters in
as lead in collaboration with PSO’s should there be an incident or a fire.

Mayor Clark noted that Chief Hoskins also said a PSO would be ok as well and said the Chief responded positively to
both manners in which fire response could be delivered. The Mayor said that we're at 56 right now and we're not
sure if the funding is available forl5 additional positions in one department.

Council Member Molenda noted that at the same work session Tom Moore, Public Safety Director also requested
additional personnel, so if we are to consider one request we should consider both.

Council Member Rafko said that as she remembers it, Chief Hoskins said they could come from the ranks but that
they would need to remain at the Fire Houses as a fulltime traditional Firefighter and that they be trained as a
paramedic.

Mayor Clark said that Council has had conversation back and forth regarding Public Safety, fire response, police
response and medical response and it seems to come back to the medical response structure. He noted that we
have PSQ'’s that are medical first responders. He explained that Chief Hoskins said having the people together and
working together is going to be better response because you get familiarity, continuity and consistency. He further
explained that would not happen if there are different shifts, a 24 hour shift employee and a 12 hour shift employee
because it becomes a disassociation.
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Council Member Hensley said he respects the Fire Chiefs recommendation on staffing levels at the Fire Stations
although there is nothing to assure us that a new hire Fireman will be a veteran Firefighter.

Council Member lacoangeli said it is apparent that the city doesn’t have an actual consolidated policy because these
departments are not functioning well together and there is constant upheaval in terms of who's going to be replaced,
are we going to give them enough deployment staff, is leadership going to morph into something that's more
consistent with the Operational Assessment. He noted that Council is not doing the community a favor by not making
a decision.

Following lengthy discussion, it was moved by Council Member Sisk and seconded by Council Member lacoangeli
that the contract for the Deputy Director of Public Safety be terminated in 180 days from today, April 21, 2014 and
that he be notified.

Following further discussion, a vote was taken on the motion.
Ayes: 5 Nays: 2 (Council Member Molenda and Hensley)
Motion carried.

Mayor Clark noted that Council is still working on item 53, to adopt the Fiscal Year 2014-2015 Budget for the City of
Monroe.

It was moved by Council Member lacoangeli and seconded by Council Member Rafko that the Administration
presents to Council, by July 1, 2014, a plan to reorganize the current Recreation Department into a Parks,
Recreation, and Cultural & Tourism Events Department.

Ayes: 7 Nays: 0

Motion carried.

It was moved by Council Member lacoangeli and seconded by Council Member Hensley that Ordinance 14-001, the
Fiscal Year 2014-2015 Budget for the City of Monroe be accepted, placed on file and the recommendation be carried
out.

Following further discussion, a vote was taken on the motion.
Ayes: 7 Nays: 0
Motion carried.

64 This item was postponed at the April 7, 2014 meeting.

The communication from the Finance Director, submitting a Preventative Maintenance Service Contract for
Refrigeration Systems at the Monroe Multi-Sports Complex (MMSC), and recommending that Council authorize Rink
Management Services and/or the City of Monroe to enter into a three year preventative maintenance agreement with
Toromont Cimco with a three-year price total of $25,295. It was moved by Council Member Rafko and seconded by
Council Member Hensley that item 64 be postponed to no later than May 19, 2014.

It was moved by Council Member Hensley and seconded by Council Member lacoangeli that item 64 be placed on
the floor for discussion.

Ayes: 7 Nays: 0

Motion carried.

It was moved by Council Member Hensley and seconded by Council Member lacoangeli that item 64 be accepted,
placed on file and the recommendation be carried out.

Ayes: 7 Nays: 0

Motion carried.
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76 It was moved by Council Member Molenda and seconded by Council Member Rafko that Proposed Ordinance
No. 14-002, an ordinance to amend Article I., Municipal Employees’ Retirement System, Chapter 296, Section 127-
13, and Section 127-51 of the Codified Ordinances of the City of Monroe be placed on its first reading and that the
public hearing be set for Monday, May 5, 2014.

Ayes: 7 Nays: 0

Motion carried.

Proposed Ordinance No. 14-002, was then presented for the first time and laid over for its second reading and public
hearing on May 5, 2014.

Mayor Clark noted that although there was a motion made and carried to pass the Budget Ordinance, the formal
procedure was not followed. After the second reading, the Mayor asks “Shall this ordinance pass?” and that step in
the process was lost in the discussion.

Tom Ready, Attorney suggested a redo.

Proposed Ordinance No. 14-001 was then presented for the second time after which the Mayor asked, “Shall this
Ordinance pass?”

Ayes: 7 Nays: 0

Motion carried.

Consent Agenda.

Michelle J. LaVoy, Clerk-Treasurer noted that the Consent Agenda will be amended to add item 77.

A. Approval of the Minutes of the Work Session held on Monday, March 31, 2014, the Minutes of the Work
Session held on Tuesday, April 1, 2014, the Minutes of the Work Session held on Wednesday, April 2,
2014, and the Minutes of the Work Session held on Monday, April 7, 2014.

B. Approval of payments to vendors in the amount of $521,438.08.
Action: Bills be allowed and warrants drawn on the various accounts for their payment.

65 Relay for Life of Monroe Banner Request.

1. Communication from the City Manager’s Office, reporting back on a request from the Relay for Life of
Monroe for permission to display a banner across Monroe Street from May 19 - June 9, 2014
announcing the Monroe Relay for life on June 7-8, 2014, and recommending approval of the request
subject to meeting qualifications outlined in the banner policy.

2. Supporting documents.

3. Action: Accept, place on file and the recommendation be carried out.

66 Downtown Development Authority — Second Annual Downtown Monroe Flea Market.

1. Communication from the City Manager’s Office, submitting a request from the Downtown Development
Authority to hold the second annual Downtown Monroe Flea Market on Saturday, June 14, 2014 from
9:00 a.m. — 2:00 p.m., to use the sidewalks within the DDA district, the on-street parking space areas in
the 0-100 block of East Front Street, the 0-100 block of Washington Street, as well as the sidewalks on
the east and west side of the 0-100 block of South Monroe Street for the outdoor display of products
offered by District business and other vendors, and recommending that Council approve this request
contingent upon items being met as outlined by the administration, subject to emergency vehicle
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67

68

69

70

71

N

access being maintained, and that the City Manager be granted authority to alter/amend the event due
to health and/or safety reasons.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

FY 2014-15 Community Development Block Grant (CDBG) Annual Action Plan.

Communication from the Director of Economic & Community Development, submitting the Community
Development Block Grant Annual Action Plan for Fiscal Year 2014-15 as required by the Department of
Housing and Urban development (HUD), and recommending that Council approve distribution of the
draft FY 2014-15 CDBG Annual Action Plan for a 30-day public comment period and schedule a public
hearing and action item for the May 19t meeting agenda.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Approval of the Sub-recipient Agreement with the Monroe Housing Commission (MHC) for Recreation
Services at Greenwood Housing Complex.

Communication from the Director of Economic & Community Development, submitting a Sub-recipient
Grant agreement with the Monroe Housing Commission for Recreation Services at Greenwood
Housing Complex, and recommending that Council approve the proposed CDBG sub-recipient
agreement with the MHC for the summer of 2014 and authorize the City Manager to execute the
agreement.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

FY 2013-14 Amendment to Community Development Block Grant (CDBG) Annual Action Plan.

Communication from the Director of Economic & Community Development, submitting an amendment
to the Fiscal Year 2013-14 Community Development Block Grant Annual Action Plan to add a $17,000
budget for streetlight upgrades in low and moderate income neighborhoods, and recommending that
Council approve the proposed amendment after the public hearing to be held at this meeting.
Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

COMEA UNIT | (City of Monroe Employees Association).

Communication from the Director of Human Resources, submitting an agreement with COMEA Unit | to
extend the current collective bargaining agreement dated November 21, 2011 through December 31,
2014 for one additional year, and recommending that Council approve the attached extension of the
COMEA Unit | Collective Bargaining Agreement.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Approval of a Proposed Consent Judgment with the Property Owner at 49 Scott Street.

Communication from the Director of Economic & Community Development, submitting a request for
approval of a Consent Judgment, proposed by the City with the acceptance of the property owner at 49
Scott Street, and recommending that Council approve the proposed Consent Judgment with the
property owner at 49 Scott Street.
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72

73

74

75

Supporting documents.
Action: Accept, place on file and the recommendation be carried out.

Approval of a Revocable Encroachment Easement for Property at 78-84 West Front Street.

Communication from the Director of Economic & Community Development, submitting a request for
approval of a Revocable Encroachment Easement for property at 78-84 West Front Street, and
recommending that Council approve the attached Grant of Revocable Encroachment Easement to the
property owner at 78-84 West Front Street (currently JDK, LLC); and authorize the City Manager to
execute the Easement, and further recommending that the City Manager be authorized to make minor
amendments to the easement that may be necessary due to unanticipated conditions, subject to review
and approval by the City Attorney.

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Approval of the Agreement for Donation of Lands with the U.S. Fish and Wildlife Service.

Communication from the Director of Economic & Community Development, submitting a request for
approval of the agreement for Donation of Lands with the U.S. Fish and Wildlife Service, and
recommending that Council approve the attached Agreement for Donation of Lands with the United
States of America [U.S. Department of the Interior, U.S. Fish and Wildlife Service] for the donation of
the City’s interest in the parcel of property totaling 16.64 acres generally bounded by North Dixie
Highway on the north, East EIm Street on the south, Canadian National railway on the west, and
Interstate 75 on the east; and authorize the Mayor and Clerk-Treasurer to execute the Agreement and
any other documentation necessary to complete the donation of lands (Exp. Deed).

Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Hydrofluosilicic Acid Bulk Tanks Removal and Replacement — Water Treatment Plant Bids.

Communication from the Director of Water & Wastewater Utilities, reporting back on bids received for
the Hydrofluosilicic Acid Bulk Tanks removal and replacement, and recommending that a purchase
order in the amount of $60,880 and a total amount of $70,000 be encumbered to include a 15%
contingency, be awarded to TSP Environmental out of Redford, Ml for the Removal and Replacement
of the two HFS Bulk Tanks at the WTP as part of the FY 2014-15 CIP project in accordance with the bid
specifications, and further recommending that the Finance Director advance the project funding to FY
2013-2014 in an effort to complete the project on time and meet the MDCH grant requirements.
Supporting documents.

Action: Accept, place on file and the recommendation be carried out.

Installation of New Public Sanitary Sewer — West Fourth Street Between Hubble and Harrison Streets —
Special Assessment Resolution Number 2 — Sewer SAD #232.

Communication from the Director of Engineering & Public Services, submitting Resolution No. 2 in the
special assessment process declaring the installation of a new public sanitary sewer to service the
properties located on West Fourth Street between Hubble and Harrison Streets, and recommending
that the attached Resolution 2 be adopted, and that the public hearing be scheduled for May 5, 2014 at
7:30 p.m. in the City Council Chambers.

Supporting documents.

Action: Accept, place on file and the resolution be adopted.
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77 Emergency Repairs to Traffic Signals at Front and Roessler Streets — Funding allocation and Potential
Contractor Award.

1. Communication from the Director of Engineering & Public Services, reporting back on funding allocation
and potential contractor award for emergency repairs to traffic signals at Front and Roessler Streets,
and recommending that up to $25,000 be appropriated from the Major Street Fund to Provide for the
emergency repairs to the traffic signals at the intersection of Front and Roessler Street, and that the
Director of Engineering and Public Services and/or City Manager be authorized to award a contract to
the most advantageous vendor following solicitation of additional quotes.

2. Supporting documents.

3. Action: Accept, place on file and the recommendation be carried out.

It was moved by Council Member Molenda and seconded by Council Member Sisk that items 65, 68, 69, 70, 71, 72,
73, 74 and 75 of the Amended Consent Agenda be approved as presented and that item 66, 67 and 77 be removed
and considered separately.

Ayes: 7 Nays: 0

Motion carried.

66 The communication from the City Manager's Office, submitting a request from the Downtown
Development Authority to hold the second annual Downtown Monroe Flea Market on Saturday, June 14, 2014
from 9:00 a.m. — 2:00 p.m., to use the sidewalks within the DDA district, the on-street parking space areas in the
0-100 block of East Front Street, the 0-100 block of Washington Street, as well as the sidewalks on the east and
west side of the 0-100 block of South Monroe Street for the outdoor display of products offered by District
business and other vendors, and recommending that Council approve this request contingent upon items being
met as outlined by the administration, subject to emergency vehicle access being maintained, and that the City
Manager be granted authority to alter/amend the event due to health and/or safety reasons.

Council Member Molenda said the original document does not request a closure of West Front Street and the
final recommendation does so he would like clarification of what Council is approving.

Mayor Clark said that the Fact Sheet lists the closure but the request from the DDA does not have the request.

George Brown, City Manager apologized for the discrepancy and recommended that Council authorize the
closure of West Front Street. He said it seemed like they used that segment last year and if they don't use it, it
could be left open but the authorization is there if they should need the closure.

It was moved by Council Member Molenda and seconded by Council Member Hensley that item 66 be
accepted, placed on file and the recommendation be carried out.

Ayes: 7 Nays: 0

Motion carried.

67 The communication from the Director of Economic & Community Development, submitting the
Community Development Block Grant Annual Action Plan for Fiscal Year 2014-15 as required by the
Department of Housing and Urban development (HUD), and recommending that Council approve distribution of
the draft FY 2014-15 CDBG Annual Action Plan for a 30-day public comment period and schedule a public
hearing and action item for the May 19" meeting agenda.

Council Member lacoangeli said he would like to see the FIX Program reduced which is used to rehabilitate four
(4) homes for this segment and an additional seven (7) from previous years. He would like to see that reduced
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from $286,000 to $270,000 with the $16,000 being appropriate d under the Hellenberg Field Plan and he wants
to change that as well. He further explained he would like to bump the $8,500 up to $24,500 in order to do a
contract with the firm to design Labor Park which is the Park that's adjacent to the Arthur Lesow Community
Center and Father Cairns Park. He said those two parks are in the recently adopted Parks & Recreation Plan
as a priority action item to do master plans for those two (2). He also noted that both of those areas are in low
to moderated income neighborhoods.

It was moved by Council Member lacoangeli and seconded by Council Member Rafko that item 67 be accepted,
placed on file and the recommendation be carried out.

Ayes: 7 Nays: 0

Motion carried.

77 The communication from the Director of Engineering & Public Services, reporting back on funding
allocation and potential contractor award for emergency repairs to traffic signals at Front and Roessler Streets,
and recommending that up to $25,000 be appropriated from the Major Street Fund to Provide for the emergency
repairs to the traffic signals at the intersection of Front and Roessler Street, and that the Director of Engineering
and Public Services and/or City Manager be authorized to award a contract to the most advantageous vendor
following solicitation of additional quotes.

Council Member Molenda said he pulled this item because the City Engineer indicated that there was a revised
fact sheet.

Patrick Lewis, Director of Engineering & Public Services apologized for the late add-on and said that there is a
pole down at Roessler and Front Street that needs immediate attention to make the repairs. He said they just
received their first quote and are still in process of soliciting quotes but it is apparent that Council approval is
necessary to award one of the quotes. He noted that the correction on the Fact Sheet asks for an appropriation
of up to $25,000 from the major street fund. He said he hopes the number comes in better than that but as of
right now the quote they have is a little under that amount. He said that they didn’t want to reveal the vendor or
their quote but unfortunately it was listed on page two of the fact sheet so the number now on the second page
is $25, 000.

Council Member Hensley said that this downed pole is a result of a vehicle accident and asked if possibly
insurance may cover it down the road.

Patrick Lewis, Director of Engineering & Public Services said that is correct, it is their intent to seek restitution
from the at fault party because it was an issue beyond the City’s control.

It was moved by Council Member Hensley and seconded by Council Member lacoangeli that item 77 be
accepted, placed on file and the recommendation be carried out.

Ayes: 7 Nays: 0

Motion carried.

Mayor Clark welcomed Dale Zorn, State Representative and invited him to address Council.

Dale Zorn, State Representative, 56 District and candidate for Michigan Senate said it is a privilege to visit
Mayor and Council because it brings back memories of his days on the County Board. He said it's always
exciting to see local government work as well as it does and that's why it is so important that government in
Lansing make sure that local government remains strong. He said it's not about government making our lives
better; it's about you, me and all of those who are in the audience which makes our communities better. He
said this is government at its finest. He talked about revenue sharing ideas and going forward with a two year
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budget and said that Monroe's revenue sharing is about $1.9 million dollars. He said that the Governors
recommendation was $1.6 million but with the Economic & Vitality Program added an additional $294.000 for
the City of Monroe and that is about $40 million dollars more than what the City received for 2013. He said the
Governor also has a supplemental appropriation which is another $103,000 so the Governor's recommendation,
if it passes, would be about $2 million dollars for the City of Monroe which is certainly good news for the City.
He said the House recommendation was at $1.6 million, plus $288,000 for the Economic Vitality Program which
comes to about $1.8 million dollars, so that's an increase of $43,000. He said the Senate has not provided their
numbers yet and explained that at this point, all of these numbers are fluid. He explained that once the Senate
brings out their budget, they will all pass their budgets, they will all be rejected by each other and it will go into a
conference committee, and that will be for the real meat of the budget discussion. He said that no matter what
happens, the City of Monroe will see an increase in revenue sharing and the increases that are proposed are
about 3% which is the largest increase we've seen in revenue sharing since 2002. He noted that they are
looking to reform the Personal Property Tax but he said that 100% reimbursements will be made so the City will
not lose any revenue from Personal Property Tax. He said it is a 10 year phase out that will help the City make
decisions and time to deal with the process also. He said it will insure that schools and local governments have
a reliable revenue source and said it all depends on an election in November, a referendum that will allow for
the reform in the Personal Property Tax. He also explained that the Governor recommends an increase in the
Homestead Property Tax Credit which is currently at $50,000 and he wants to increase it to $60,000 and that
will include about 1.3 million more people that will receive that tax credit.

Council Comments.

It was moved by Council Member lacoangeli and seconded by Council Member Sisk that correspondence be
sent from the Mayor and Manager to Monroe Charter Township Supervisor and Frenchtown Charter Township
Supervisor to request their participation and support in funding of Monroe Multi Sports Complex.

Ayes: 7 Nays: 0

Motion carried.

Mayor Clark said he would make sure the correspondence is comprehensive to include some background and
detail of Council's discussion and findings.

Council Member asked Mr. Lewis to explain the issue with alleyway between Third and Fourth Streets/ Half and
Kentucky and the plan for the area of roadway between the two sets of tracks at Eastchester and Railroad
Street to Council and the public.

Patrick Lewis, Director of Engineering & Public Services said the challenge that he faces with the alleys is the
grading is similar to the process that the County Road Commission does with unpaved roads. He explained that
it is difficult to grade them in March and April because we're still getting frost and the ground is still pretty wet so
they try to wait until May or June to do our first and usually only pass through each unimproved alley in town.
He also explained that as part of the just approved budget East Railroad and Eastchester is a good candidate
for spot patching but there is a 100 foot run that is just deplorable so he said that they will try and bid those with
their resurfacing project this year to get better pricing. He said that he will not make promises as to specific
roadways although he does acknowledge that area is high on the list for maintenance.

Mayor Comments.

Mayor Clark reminded everyone about the Comcast Care Days on Saturday, April 26 at the ALCC, a
neighborhood clean up day. He also reported that Arbor Day is on Saturday, April 26, 2014 and the River
Raisin National Battlefield Park will have 2000 native trees planted across the battlefield. He noted that May is
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motorcycle awareness month and urged everyone to be aware of the increase of motorcycle traffic. He thanked
the DDA and the volunteers who showed up for Cleanup day on April 12.

City Manager's Comments.

George Brown, City Manager commented on the relationship between the Director of Public Safety and the
Deputy Public Safety Director currently and prior to establishment of the Public Safety Division when the two
were Police Chief and Fire Chief. He also said that Joe Mominee, Deputy Public Safety Director's was one of
our best credentialed instructors and we're grateful for his long service and his full career but also for the stint
he has done here as Deputy.

Citizen’s Comments.

Adam Yeager, 1833 South Custer Road noted that item 64 was under Council Action and asked if he could
have made comment on the item.

Mayor Clark said that item 64 is an action item that had been postponed from the last Council Meeting.

Adam Yeager, 1833 South Custer Road said he is not supportive of the MMSC and doesn't think that $28,285
should have been given to them. He said that there are not any programs for senior citizens and thinks if you
have a recreation center, it should be for everyone in the community.

Adjournment.

It was moved by Council Member Rafko and seconded by Council Member lacoangeli that the meeting adjourn
at 10:35 p.m. until the Regular Meeting on Monday, May5, 2014 at 7:30 p.m.

Ayes: 7 Nays: 0

Motion carried.

Michelle J. LaVoy Robert E. Clark
City Clerk-Treasurer Mayor
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05/01/2014 11:21 AM INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF MONROE 177
User: bmccarthy EXP CHECK RUN DATES 04/22/2014 - 05/05/2014
DB: Monroe BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID - CHECK TYPE: PAPER CHECK
PRELIMANRY REPORT

Vendor Code Vendor Name

Invoice Description Amount Check # Check Date
0000000063 ARCTIC AIR INC

805 APRIL MAINTENANCE PROGRAM 3,063.00
TOTAL FOR: ARCTIC AIR INC 3,063.00
0000000114 BS&A SOFTWARE

96006 ANNUAL SERVICE TAX, SPEC ASSESSMENT & DELIQUENT PERSONAL 2,514.00
TOTAL FOR: BS&A SOFTWARE 2,514.00
MISC BUCHANAN, LISA

4/23/14 REFUND TEAM ENTRY FEE, SPONSOR PAID 250.00
TOTAL FOR: BUCHANAN, LISA 250.00
0000006562 TOWNSHIP OF CANTON

2014-00000018 POLICE CYCLIST ACHOOL 2,100.00
TOTAL FOR: TOWNSHIP OF CANTON 2,100.00
0000006547 CHEMTRADE CHEMICALS COPRORATION

90639004 LIQUID ALUMINUM SULFATE PURCHASE 3,417.30

90641515 LIQUID ALUMINUM SULFATE PURCHASE 3,414.30

90641516 LIQUID ALUMINUM SULFATE PURCHASE 3,489.00
TOTAL FOR: CHEMTRADE CHEMICALS COPRORATION 10,320.60
0000000204 CINTAS CORPORATION 306

306155360 SHOP TOWELS FOLDED RED 62.70

306155361 BLACK MATS 194.17
TOTAL FOR: CINTAS CORPORATION 306 256.87
0000000285 CLARKE MOSQUITO CONTROL PRODUCTS IN

5059808 2014 MOSQUITO CONTROL PRODUCTS PER 4/7/14 COUNCIL 2,597.12

5059864 2014 Mosquito Control Products per 4/7/14 Council 10,230.00

5060005 MOSQUITO CONTROL DUET FOR MONROE COUNTY FAIR 1,001.66
TOTAL FOR: CLARKE MOSQUITO CONTROL PRODUCTS IN 13,828.78
0000006310 COLASANTI CONSTRUCTION SERVICES INC

0938 EST # 4 OZONE SYSTEM MODIFICAITONS PER 12/23/13 COUNCIL 414,171.80
TOTAL FOR: COLASANTI CONSTRUCTION SERVICES INC 414,171.80
0000000296 COMPREHENSIVE RISK SERVICES INC

4/30/14 REIMBURSE CRS DISBURSEMENTS # 3628-3636 3,572.52
TOTAL FOR: COMPREHENSIVE RISK SERVICES INC 3,572.52
MISC COTTON, ALICE

4/23/14 REFUND YOUTH FLAG FOOTBALL FEE 36.00
TOTAL FOR: COTTON, ALICE 36.00

0000006494

CRYSTAL FLASH



05/01/2014
User: bmcca
DB: Monroe

Vendor Code

11:21 AM INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF MONROE

rthy EXP CHECK RUN DATES 04/22/2014 - 05/05/2014
BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID - CHECK TYPE: PAPER CHECK

PRELIMANRY REPORT
Vendor Name

2/7

Invoice Description Amount Check # Check Date

770355 76 MP GEAR LUBE 80W90 245.38

771048 ASSESSOR VEHICLE FUEL 4/1 - 4/15/14 11.20

771049 BUILDING DEPT VEHICLE FUEL 4/1 - 4/15/14 167.71

771050 D P S VEHICLE FUEL 4/1 - 4/15/14 2,628.16

771051 ENGINEERING VEHICLE FUEL 4/1 - 4/15/14 189.89

771052 FIRE DEPT VEHICLE 4/1 - 4/15/14 770.95

771053 POLICE DEPT VEHICLE FUEL 4/1 - 4/15/14 4,558.17

771054 WASTEWATER VEHICLE FUEL 4/1 - 4/15/14 751.66

771055 WATER DEPT VEHICLE FUEL 4/1 - 4/15/14 2,364.20
TOTAL FOR: CRYSTAL FLASH 11,687.32
0000000353 DELTA DENTAL PLAN OF MICHIGAN

4/30/14 DENTAL INSURANCE FOR MAY 2014 1,666.50
TOTAL FOR: DELTA DENTAL PLAN OF MICHIGAN 1,666.50
0000003592 DTE ENERGY

7809-7 0314 0000-7809-7 STREET/TRAFFIC LIGHTS 3/1 - 3/31/14 34,607.50

7834-5 0314 0000-7834-5 AIRPORT 3/1 - 3/31/14 69.95
TOTAL FOR: DTE ENERGY 34,677.45
0000000398 DUNDEE FIRE & SAFETY INC

3236-AJM FIRE EXTINGUISHERS & VARIOQOUS SUPPLIES 295.50
TOTAL FOR: DUNDEE FIRE & SAFETY INC 295.50
0000006065 DYKEMA GOSSETT PLLC

1568925 MONTHLY RETAINER 5,076.00
TOTAL FOR: DYKEMA GOSSETT PLLC 5,076.00
0000006552 EGEN, JODY

4/23/14 PROFESSIONAL SERVICE-RIVER RAISIN DAM REMEDIATION INTERPR 3,200.00
TOTAL FOR: EGEN, JODY 3,200.00
0000000429 EMPCO INC

3281 OFF THE SHELF EXAM V656 WATER PLANT OPERATOR 36.00

3289 PER CANDIDATE V741 OPERATIONS JOB LEADER 11.00
TOTAL FOR: EMPCO INC 47.00
0000001005 EYE SURGEONS ASSOCIATES PC

55568 4/3/14 MEDICAL SERVICES 3/11/14 145.00
TOTAL FOR: EYE SURGEONS ASSOCIATES PC 145.00
0000000463 FIFTH THIRD BANK

4/16/12 DISBURSEMENT OF WINTER 2011 TIR FUNDS 2,415.55
TOTAL FOR: FIFTH THIRD BANK 2,415.55



05/01/2014 11:21 AM INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF MONROE 3/7
User: bmccarthy EXP CHECK RUN DATES 04/22/2014 - 05/05/2014
DB: Monroe BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID - CHECK TYPE: PAPER CHECK
PRELIMANRY REPORT

Vendor Code Vendor Name

Invoice Description Amount Check # Check Date
463n FIFTH THIRD BANK

03-14 006273 FIFTH THIRD MARCH 2014 SERVICE CHARGES 1,300.00
TOTAL FOR: FIFTH THIRD BANK 1,300.00
0000000484 FRENCHTOWN CHARTER TWP

4/29/14 APRIL BILLING OF SEWER CUSTOMERS JAN-APR FINALS 79,841.25
TOTAL FOR: FRENCHTOWN CHARTER TWP 79,841.25
0000006062 GBS INC GOVERNMENTAL BUSINESS SYS

14-18373 MI SPEC/MUNICIPAL PRECINT KIT WITH ELECTRONIC 44.34

14-18558 SPECIAL NOTICE OF VIOLATION 171.96
TOTAL FOR: GBS INC GOVERNMENTAL BUSINESS SYS 216.30
0000006512 GLEASON CONSTRUCTION CO

4/29/14 EST # 7 MONROE STREET WATER MAIN REPLACEMENT PER 9/16/13 CITY COU 2,750.00
TOTAL FOR: GLEASON CONSTRUCTION CO 2,750.00
MISC HARRIS, ROB & GERALYN

4/24/14 REFUND ANDREW FEE, DID NOT WANT TO PLAY 36.00
TOTAL FOR: HARRIS, ROB & GERALYN 36.00
0000000617 HD SUPPLY WATERWORKS, LTD.

C246770 8" Mechanical Joint Gate Valve 4,333.86
TOTAL FOR: HD SUPPLY WATERWORKS, LTD. 4,333.86
0000001522 KEVIN HELLER

2/20/14 CLASS D WASTEWATER LICENSE RENEWAL 95.00
TOTAL FOR: KEVIN HELLER 95.00
0000006416 JOHNSON BROS. RUBBER CO.

85014-IN RUBBER VIBRATIONS FOR WEST CENTRIFUGE 3,626.40
TOTAL FOR: JOHNSON BROS. RUBBER CO. 3,626.40
MISC JOHNSON, BEVERLY

4/24/14 REFUND DILLON FEE FOR BRRSR 36.00
TOTAL FOR: JOHNSON, BEVERLY 36.00
0000000731 KUSHNER & COMPANY INC.

48531 COBRA & FSA ADMINSTRATIVE FEE 318.10
TOTAL FOR: KUSHNER & COMPANY INC. 318.10
0000000818 SHARON C MALOTKY

4/28/14 OVER NIGHT CHARGES MARANEZ CD RECORDING EQUIPMENT 216.00
TOTAL FOR: SHARON C MALOTKY 216.00

MISC MATTHEWS, PAUL
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User: bmccarthy EXP CHECK RUN DATES 04/22/2014 - 05/05/2014
DB: Monroe BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID - CHECK TYPE: PAPER CHECK
PRELIMANRY REPORT

Vendor Code Vendor Name

Invoice Description Amount Check # Check Date

4/25/14 REFUND NOT ENOUGH PLAYERS 34.00
TOTAL FOR: MATTHEWS, PAUL 34.00
MISC MCCARTHY, BRIAN

4/29/14 GAS FOR FORD FUSION TRIP TO MGFOA 4-17-14 20.00
TOTAL FOR: MCCARTHY, BRIAN 20.00
0000003795 MEADOWBROOK INC

109428 RENEWAL POLICY COMMERCIAL AIRCRAFT 5,404.00
TOTAL FOR: MEADOWBROOK INC 5,404.00
0000000627 MERCY MEMORIAL HOSPITAL

2600000019 03/14 EMPLOYEE PHYSICALS 363.00
TOTAL FOR: MERCY MEMORIAL HOSPITAL 363.00
0000000638 MICHIGAN AMATEUR SOFTBALL ASSN

27 72 DOZ SOFTBALLS FOR ADULT SOFTBALL HOUSE LEAGUE AND TOUR 2,880.00
TOTAL FOR: MICHIGAN AMATEUR SOFTBALL ASSN 2,880.00
0000000930 MICHIGAN GAS UTILITIES

0602-7 4/14 4560602-7 2205 E FRONT 3/18 - 4/17/14 108.25

6807-1 0414 5246807-1 317 E FIRST 3/19 - 4/17/14 42.46
TOTAL FOR: MICHIGAN GAS UTILITIES 150.71
5789 STATE OF MICHIGAN

4/23/14 VEHICLE LICENSE APPLICATIONS 150.00

4/23/14 BUILDER LICENSE RENEWAL 150.00
TOTAL FOR: STATE OF MICHIGAN 300.00
0000001142 STATE OF MICHIGAN

WA 365355 AIRPORT WEATHER OBSERVATION DATA SYSTEM 499.82
TOTAL FOR: STATE OF MICHIGAN 499.82
MISC MIGNANO, JOHN

4/24/14 REFUND FOR SVEN FEE BRRSR 36.00
TOTAL FOR: MIGNANO, JOHN 36.00
MISC MILLER JR, MICHAEL

4/15/14 REFUND CANT PLAY BALL 36.00
TOTAL FOR: MILLER JR, MICHAEL 36.00
0000000848 MONROE COUNTY DRAIN COMMISSION

55 59 01897 000 DR MASON RUN ASSESSMENT PARCEL 55 59 01897 000 1,085.53
TOTAL FOR: MONROE COUNTY DRAIN COMMISSION 1,085.53

0000005684 COUNTY OF MONROE PRINTING
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User: bmccarthy EXP CHECK RUN DATES 04/22/2014 - 05/05/2014
DB: Monroe BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID - CHECK TYPE: PAPER CHECK
PRELIMANRY REPORT

Vendor Code Vendor Name

Invoice Description Amount Check # Check Date

0214-576-23 BUSINESS CARDS FUHER - FOLEY - WALL 140.00

0214-576-24 FIRE &SAFETY INSPECTION 2 PART 409.75
TOTAL FOR: COUNTY OF MONROE PRINTING 549.75
0000002308 MONROE FEEDS

4/25/14 FOOD & SUPPLIES FOR K-9 499.86
TOTAL FOR: MONROE FEEDS 499.86
0000000867 MONROE GLASS COMPANY

1921 REPAIRED GLASS IN MAYOR OFFICE 150.00
TOTAL FOR: MONROE GLASS COMPANY 150.00
0000006555 MONROE SIGNS

2014-1027 RR LEGACY INTREPRETIVE SIGNS-GLC GRANT 4,560.00
TOTAL FOR: MONROE SIGNS 4,560.00
0000006549 MONROE URGENT CARE P.C.

$ 2 DOT RE-CERTIFICATION PHYSICAL 65.00
TOTAL FOR: MONROE URGENT CARE P.C. 65.00
0000006018 NEW WORLD SYSTEMS CORPORATION

34940 MOBILE LAPTOP SOFTWARE AGRREMENT 1,202.00
TOTAL FOR: NEW WORLD SYSTEMS CORPORATION 1,202.00
0000006110 RON NOEL LAWN SERVICE

04/22/14 1 2014-2018 LAWN MAINTENANCE CONTRACT - WORK GROUPS A, C, A 7,250.00

4/22/14 1 2014-2018 LAWN MAINTENANCE CONTRACT - WORK GROUPS A, C, A 1,450.00

4/22/14 1 2014-2018 LAWN MAINTENANCE CONTRACT - WORK GROUPS A, C, A 7,250.00
TOTAL FOR: RON NOEL LAWN SERVICE 15,950.00
0000006476 OHM ADVISORS

155187 UTILITY SERVICE AREA GIS PER 6/17/13 COUNCIL 16,215.32
TOTAL FOR: OHM ADVISORS 16,215.32
0000000983 PAMELA OSELETT

4/23/14 MEALS PRISONER TRANSPORT 11.00
TOTAL FOR: PAMELA OSELETT 11.00
0000006560 PHILLIPS PRO SYSTEMS LLC

PPA11223 FIXED ALL MIC JACKS 280.00
TOTAL FOR: PHILLIPS PRO SYSTEMS LLC 280.00
0000001021 POLYDYNE INC

875549 CATONIC POLYMER FY13-14 4,987.40

TOTAL FOR: POLYDYNE INC 4,987.40



05/01/2014
User: bmcca
DB: Monroe

Vendor Code

11:21 AM
rthy

Vendor Name
Invoice

INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF MONROE
EXP CHECK RUN DATES 04/22/2014 - 05/05/2014
BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID - CHECK TYPE: PAPER CHECK
PRELIMANRY REPORT

Description Amount

Check #

6/7

Check Date

0000006254

TOTAL FOR:

0000001032

TOTAL FOR:

0000001040

TOTAL FOR:

0000006478

TOTAL FOR:

0000005090

TOTAL FOR:

0000001181

TOTAL FOR:

0000006527

TOTAL FOR:

MISC

TOTAL FOR:

0000001857

TOTAL FOR:

0000001265

TOTAL FOR:

MISC

TOTAL FOR:

0000006447

PRANAM GLOBALTECH INC

4/18/14 EST # 3

PRANAM GLOBALTECH INC

PRINTING SYSTEMS INC

83748

PRINTING SYSTEMS INC

PSYBUS
14721

14799

PSYBUS

MUNSON PARK BALL DIAMOND RESTROOM REHABILITATION CONTRACT 6,951.00
6,951.00
UB BILLING FORMS AND ENVELOPES 1,866.53
1,866.53
PSYCHOLOCIGAL EVALUATION 585.00
Fitness for Duty/Police Officer 4,070.00
4,655.00

QUALITY CONSTRUCTION OF MICHIGAN

2014-009

Demolition and Asbestos Abatement for 1765 Riverside Driv 8,450.00

QUALITY CONSTRUCTION OF MICHIGAN 8,450.00

REDSTONE ARCHITECTS

8038

REDSTONE ARCHITECTS

SNAP ON INDUSTRIAL

3927880

SNAP ON INDUSTRIAL

PUBLIC SAFETY BUILDING ARCHITECTURAL STUDY 13,576.00
13,576.00
ANNUAL SOFTWARE UPDATE FOR MECHANIC COMPUTER DIAGNOSTIC 1,488.00
1,488.00

THOMAS CONVEYOR COMPANY

28-0038743

THOMAS CONVEYOR COMPANY

TIDWELL, JAMES
4/24/14

TIDWELL, JAMES

CHAD TOLSTEDT
4/19/14

CHAD TOLSTEDT

TTL ASSOCIATES INC

9071-030
TTL ASSOCIATES INC

WELCH, MATT
4/28/14

WELCH, MATT

FRIEGHT CHARGES FOR PARTS 425.00
425.00

REFUND ST MARY'S SHELTER FOR 6-24-14 45.00
45.00

MEALS EMU STAFF & COMMAND 5.93
5.93

MONROE STREET WATER MAIN TESTING 60.00
60.00

REFUND FOR BRADY FLAG FOOTBALL 50.00
50.00

WILLIAMS PAINTING CO
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User: bmccarthy EXP CHECK RUN DATES 04/22/2014 - 05/05/2014
DB: Monroe BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID - CHECK TYPE: PAPER CHECK
PRELIMANRY REPORT

Vendor Code Vendor Name
Invoice Description Amount Check # Check Date
4/14/14 FIX PROGRAM 426 WINCHESTER COUNCIL APPROVED 10/21/13 13,160.00

TOTAL FOR: WILLIAMS PAINTING CO 13,160.00

0000001169 E R ZEILER EXCAVATING INC
4/29/14 FINAL CASS STREET WATER MAIN REPLACEMENT AND RESURFACING PER 7/ 42,952.85

TOTAL FOR: E R ZEILER EXCAVATING INC 42,952.85

TOTAL - ALL VENDORS 751,057.50



Fifth Third Bank: Report

Balance Detail Report
City Of Monroe
05/01/2014 11:32

ﬁgtl:)ount:_Checking - Payroll - Report On: Previous Day Data

Start Date: 04/ 16/ 2014 00:00
End Date: 04/ 30/ 2014 23:59

Transaction Groups: ACH Debit
ZBA Display: Both Credit and Debit

Sorted By: Account Number, Date, Credit/ Debit
Orientation: Portrait

Bank ABA# :

Fifth Third Bank (Northwestern Ohio) - || NN

Account :| B Checking - Payroll - USD

Date
04/16/2014

04/24/2014

04/24/2014

04/24/2014

04/24/2014

04/24/2014

04/24/2014

04/24/2014

04/24/2014

04/24/2014

04/25/2014

04/30/2014

Confidential

Transaction Type Customer Ref. # Bank Ref. # Credit Amount
ACH Debit Received 100107914501

Description: CITYOFMONR 9653 TAX PYMT 3860046380 041614 OFFSET TRANSACTION
ACH Debit Received 100105992589

Description: CITYOFMONR 9653 CHILD SUPP 3860046380 042414 OFFSET TRANSACTION
ACH Debit Received 100105992592

Description: CITYOFMONR 9653 RHCF 3860046380 042414 OFFSET TRANSACTION
ACH Debit Received 100105992584

Description: CITYOFMONR 9653 DUES 3860046380 042414 OFFSET TRANSACTION
ACH Debit Received 100105992596

Description: CITYOFMONR 9653 RHS 3860046380 042414 OFFSET TRANSACTION

ACH Debit Received 100105992595

Description: CITYOFMONR 9653 NWRS 457 3860046380 042414 OFFSET TRANSACTION
ACH Debit Received 100105992585

Description: CITYOFMONR 9653 ICMA 457 3860046380 042414 OFFSET TRANSACTION
ACH Debit Received 100105992586

Description: CITYOFMONR 9653 PENSION 3860046380 042414 OFFSET TRANSACTION
ACH Debit Received 100105992583

Description: CITYOFMONR 9653 PAYROLL 3860046380 042414 OFFSET TRANSACTION
ACH Debit Received 100107542631

Description: FUNDS TRANSFER TO CK: XXXXXX7018 REF # 00610882979

ACH Debit Received 100107064060

Page 1 of 1

Debit Amount
78,844.14

1,954.25
2,446.86
2,673.71
3,262.48
3,441.06
25,569.59
69,054.79
223,668.09
192.31

11,827.78

OszsgqiRtion: FIFTH THIRD HSA PRETAX BENEFIT TRANS 5TH3RD HSA 9405386004638 CITY OF MONROE

ACH Debit Received 100109278032
Description: CITYOFMONR 9653 TAX PYMT 3860046380 043014 OFFSET TRANSACTION

Credits Debits
Total Amount 0.00 505,718.03
Total Number of Items 0 12

https://amps.53.com/cb/servlet/cbonline/jsp/reports/inc/reportdata.jsp

82,782.97

5/1/2014



Fifth Third Bank: Report Page 1 of 1

Balance Detail Report
City Of Monroe
05/01/2014 11:33

Start Date: 04/ 16/ 2014 00:00 Transaction Groups: ACH Debit
End Date: 04/ 30/ 2014 23:59 ZBA Display: Both Credit and Debit

Sorted By: Account Number, Date, Credit/ Debit
Orientation: Portrait

Bank ABA# : Fifth Third Bank (Northwestern Ohio) - KGczNN

Account :_Checking - General - USD

Date Transaction Type Customer Ref. # Bank Ref. # Credit Amount Debit Amount

04/16/2014 ACH Debit Received 100107914576 2,739.58
Description: CITYOFMONR 1243 TAX TRANS 3860046383 041614 OFFSET TRANSACTION

04/18/2014 ACH Debit Received 100102439198 100.65
Description: BANKSERYV - ACH 1190000836 C3APAX RTNS REIMB 347085430 MONROECITYUTILMI 041814

04/18/2014 ACH Debit Received 100102439202 160.92
Description: BANKSERYV - ACH 1190000836 C3APAX RTNS REIMB 347085066 MONROECITYUTILMI 041814

04/18/2014 ACH Debit Received 100102439197 713.85

Description: BANKSERYV - ACH 1190000836 C3APAX RTNS REIMB 347085378 MONROECITYUTILMI 041814

Credits Debits
Total Amount 0.00 3,715.00
Total Number of Items 0 4

Confidential

https://amps.53.com/cb/servlet/cbonline/jsp/reports/inc/reportdata.jsp 5/1/2014



AGENDA FACT SHEET

* CITY COUNCIL

DISCUSSION: The City received a request from The Bed Race to Aid Children for permission to display a
banner. Specifically the request is to display a banner across Monroe Street from September 1 — 22, 2014
announcing The Bed Race to Aid Children.

The request has been sent to the various departments for their review and there were no objections. After
Council approval, advance notification will be sent to MDOT.

Manager: The City Manager recommends approval of the request.

CITY MANAGER RECOMMENDATION: XFor
[JFor, with revisions or conditions
[JAgainst
[CINo Action Taken/Recommended




APPROVAL DEADLINE:

REASON FOR DEADLINE:

STAFF RECOMMENDATION:

REASON AGAINST:

INT

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED:

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project

Cost of This Project Approval
Related Annual Operating Cost

Increased Revenue Expected/Year

SOURCE OF FUNDS: City Account Number Amount
$
$
$
$
$

Other Funds $
$
$
$

Budget Approval:

FACT SHEET PREPARED BY: City Manager’s Office ’ DATE: 4/21/14

REVIEWED BY: DATE:

COUNCIL MEETING DATE: 5/5/14
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CITY OF MONROE, MICHIGAN
BANNER APPLICATION

Name of Applicant ___Kim Hooper

Name of Organization Bed Race To Aid Children

Applicant’s Affiliation with Organization First Presbyterian Church of Monrge
Applicant’s Home Address 108 Washington Street, Monroe

Mailing Address (if different) Same

Day Phone 734-748-1801 Evening Phone Same

Type of Banner o_Overhead Banner {$150,

Overhead Banner Locations: (List as 1 for first choice, 2 for second...)

__E.Front st. Dates Requested September 1 — 22, 2014
W. First St.

___X__ Monroe St.

Type of Banner 1] nner ($25/ban

Vertical Pole Banner Locations: (List the total number of banners to be displayed and
choice of placement location.) Dates Requested

No. of Banners: _____ Monroe St. (42) o Spring (March-May)
____Elm Ave. (8) o Summer (June-Aug.)
. First St. (8) o Fall (Sept.-Nov.)
____Macomb St. (8) o Winter (Dec.-Feb.)
Company Fabricating Banners:

Please provide a sketch complete with banner specifications and message to be displayed for City
Council Review. Applications will be accepted up to eleven (11) months in advance and no later
than four (4) weeks prior to proposed installation date.

On behalf of the organization listed above, I, as applicant, hereby acknowledge receipt of the Banner Policy of
the City of Monroe.
Applicant covenants and agrees to hold harmless from, indemnify and defend the City, its agents, officers and
employees against all suits, demands, claims, judgments, llens, cost of repair or replacement of any damaged poles or
electrical equipment, costs, attorney fees and expenses which may arise out of, result from or be caused by Applicant’s
banner installation.
Applicant covenants and agrees to strictly comply with afl terms and conditions of the Banner Policy, and
further understands and agrees that the City Coundil, in its sole and absolute discretion, may approve, deny or set IRECEIVED
conditions or limitations on any banner(s) which may be approved, or may at any time alter, amend, modify, rescind or
revoke any approval, all without recourse or remedy by the Applicant, or liability of the Gity. APR 1 7 e
£ "i,'

CITY MANAGER'S OFFICE
Appncaf?/% /44@”‘/ O e A il




ey Bed Race to Aid Children

L & [3. /J Loranger Square
paitan | i 1 p.m., September 21

No longer than 26 feet wide and three feet high




& CITY COUNCIL

\ " 4 AGENDA FACT SHEET

RELATING TO: REQUEST FROM MONROE MISSIONARY BAPTIST CHURCH FOR
PERMISSION TO DISPLAY A BANNER ACROSS MONROE STREET FROM AUGUST 11 - 16, 2014

(

DISCUSSION: The City received a request from Monroe Missionary Baptist Church for permission to display a
banner. Specifically the request is to display a banner across Monroe Street from August 11 - 16, 2014
announcing their summer festival.

The request has been sent to the various departments for their review and there were no objections. Due to this
locations’ limited availability, the Engineering Department offered the applicant the option for banner
placement on First or Front Streets for the whole month but they declined. The applicant wants the single week
on Monroe Street. Crews will do their best to get the Jazz Festival banner down right away so we can put this
banner up. After Council approval, advance notification will be sent to MDOT.

Manager: The City Manager recommends approval of the request.

7
CITY MANAGER RECOMMENDATION: XFor S ) .
[JForAwith revisions or conditions

[JAZainst
[[JNo Action Taken/Recommended




APPROVAL DEADLINE:

REASON FOR DEADLINE:

STAFF RECOMMENDATION: [JFor [JAgainst

REASON AGAINST:

INITIATED BY:

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED:

FINANCES
COST AND REVENUE PROJECTIONS: Cost of Total Project s
Cost of This Project Approval $
Related Annua) Operating Cost $
Increased Revenue Expected/Year $
SOURCE OF FUNDS: City Account Number Amount
h)
§
3
§
§
Other Funds $
§
§
§
Budget Approval:

FACT SHEET PREPARED BY: City Manager’s Office DATE: 4/21/14

REVIEWED BY: DATE:

COUNCIL MEETING DATE: 5/5/14




CITY OF MONROE, MICHIGAN
BANNER APPLICATION

Name of Applicant Ranoy  TyomAaS L

Nzme of Organizatiocn Mo~ iR2E MMiSSion AT BAPNsT ClHU2CH
Applicant’s Affiliation wih Organization __F/~A~NeCiAt  Aom: ~isne T
Applicant’s Home Address I14C orced~ s Averue

Mailing Address (if different) |Y Ao Soun e H Ay

Day Phone /29 -AY1-¢ §EO Eyening Phone 2 3¢-735—17 F

Type of Banne- o Overhead Banner ($150)

Overhead Banner Locations: (List as 1 for first choice, 2 for second...)

_ E.Front St Dates Requested A &. H - 16 y Roty

W. First St. H

_X Monroe St.

Type of Banner o Vertical Pole Banner ($25/banner)

Vertical Pole Banner Locations: (List the total number of banners to oe displayed and

choice of placement location.) Dates Requested

No. of Banners: __ Monroe St. (42) o Spring (March-May)
_ Elm St (8) o Summer (June-Aug.)
__ First St. (8) o Fall (Sept.-Nov.)

Macomb St. (8) o Winter (Dec.-Feb.)

Company Fzbrcating Banners:

Please provide a sketch comnlete with banner specifications and message te be displayed for City
Council Review. Appizations will be accepted up to eleven (11) months in advance and no later
than four (4) weeks prior tc proposed installation date.

On behalf of the orgarization listed above, 1, as applicant, herzby acknowledge receipt of the Banner Policy of
the City of Menroe.

Applicant covenants angd agraes to hold harmless from, indemnify ard defend the City, its agents, officers and
employees against al suits, demands, claims, judgments, liens, cost of repair er replacement of any damaged poles or
electrical equipment, costs, attorney fees and expenses which may arise eut of, result from or be caused by Applicant's
banner nstallation.

Apnlicant covenants and agrees to stnclly comaly with all terms and conditions of the Banner Policy, and
further understands and agrees that the City Ceunci!, in its sole and absolute discretion, may approve, ceny or set any
cenditions or mitations on any banner(s) which may be approved, er may at any time alter, amenc, modify, rescind or
revoke any approval, ail withcut recourse of remedy tiv thie Applicant, or iability of tne City.

Appficanl@%fb% IC %Lf_wb Date (7/’/7 ’/7/




SUMMER FESTIVAL EIoA JAVITZ237 AaMMUeE

734-241-6860 [I3A KEXrd [EELE] 0888-tas-aet
MONROE MISSIONARY BAPTIST CHURCH (CTENIETT HORUND T2ITIAS YAAHQIZ2IM JORKON
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& CITY COUNCIL

"~ 4 AGENDA FACT SHEET

RELATING TO: ANNUAL BED RACE TO AID CHILDREN IN MONROE COUNTY I

DISCUSSION: The City received a request from Bed Race Committee Chairperson Kim Hooper for permission to hold
the annual charity bed race to aid needy children in Monroe County on September 24, 2014 (rain date Sept. 28), and to
close the affected streets. Specifically the request is to close East First Street between South Monroe and South Macomb
Streets and Washington Street between East Front and East Second Streets from 8:00 a.m. - 8:00 p.m.

The request was reviewed by the administrative staff and there were no objections to the request subject to emergency
vehicle access being maintained, special event application, that they provide an insurance certificate that names the City
as an additional insured, and , receipt of deposit In full of estimated costs no later than 14 days prior to event.

DPS has no objections to event and staff will supply barricades on straight time prior to event and collect on following
Monday. .

The Police Department has reviewed the request and has no objections. The five previous events have gone smoothly
and have been well attended. The organizers are estimating upwards of 1000 spectators and participants. The Police
department recommends an officer be assigned exclusively to this event due to the projected pedestrian traffic and road
closures in the area. The estimated cost for this officer will be $270.64.

Therefore, it is recommended, that City Council approve the request contingent upon items being met as outlined by the
administration, subject to no additional overtime or other costs to the city in acc;i? ce with City Council adopted policy,

and that the City Manager be granted authority to alter/amend the event due to heaftl and/gr safety reasons.

JE
— e
_

(CJFor Avithrevisions or conditions

CITY MANAGER RECOMMENDATION: EFO% S Plm
it
[CAgainst

[CIMo Action Taken/Recommended

80



STAFF RECOMMENDATION.: & For [(JAgainst

REASON AGAINST: N/A

APPROVAL DEADLINE: N/A
REASON FOR DEADLINE: N/A

[ INITIATED BY: ] !]J

FINANCES
COST AND REVENUE PROJECTIONS: Cost of Total Project $ N/A
Cost of This Project Approval $ N/A
Related Annual Operating Cost $ N/A
Increased Revenue Expected/Year $ N/A
SOURCE OF FUNDS: City Account Number Amount
$ N/A
$ N/A
$ N/A
$ N/A
$ N/A
Other Funds $ N/A
$ N/A
$ N/A
$ N/A
Budget Approval:
FACT SHEET PREPARED BY: City Manager's Office DATE: 4/9/14
REVIEWED BY: DATE:
COUNCIL MEETING DATE: 5/5/14




Bed Race To Aid Children of Monroe -
108 Washington Street, Monroe Michigan 48161

Dear Honorable Mayor and City Council Members:

The board members of Monroe’s Bed Race To Aid Children would like to thank you for your past
support. As you may remember the Bed Race to Aid Children has been run in downtown Monroe for the
last six years. The bed race is made up of five person teams who pay a $200 entry fee (the price of one
bed to a child) to race beds on a Sunday afternoon. Last year we were able to raise enough funds to
provide 135 beds to children in Monroe County with the vast majority coming from the greater Monroe
City area.

Please let me take a minute to tell you of a couple of children | met on deliveriesin Monroe this year.
This Christmas we gave five beds to a disabled veteran’s family. All of this veteran’s children were
sleeping on the ftoor of their old home located on the north side of the city. The home was clean and
well-kept but when we arrived mom was sitting on the floor with the five boys doing homework. They
had a stove and they were keeping their food cold in a cooler since their refrigerator had just broken.
They had no other furniture.

The second family once again involved a veteran’s family. While dad was servirg in the Air Force the
couple had a little girt who had an extreme heart condition. Doctors told the couple that there was
nothing they could do for the newborn and they shoauld call in hosplce. Mom and Dad did not accept
the hospital’s findings and found a procedure that their insurance would not cover. Mom and Dad
liquidated everything they had to provide this medical procedure for their daughter. | am pleased to tell
you their daughter just turned five years old. Mom and dad did not have money for beds, since they are
stilt attempting to recover from the medical bills. Their five year old, and her sister were delivered new
beds two months ago due to the proceeds from the Bed Race To Aid Children. '

We thank you for your past support and would ask you to approve our request to once again to run the
Bed Race to Aid Children in Downtown Monroe on September 21st. Our program is totally run by
volunteers with all donations going to beds, sheets, blankets and piliows. If any fees for the race could
be lowered or forgiven that would praovide more funds for beds.

For more information on the Bed Race you can go 1o our website http://www,bedracetoaldchildren.org
or contact me dlirectly at either hgoperk@resa.net or 734-748-1801.

We once again thank you for your consideration and assisting us in serving locaj children.
Sincerely ’
£ éé@/

Kim Hooper
Race Coordinator



CITY OF MONROE
TEMPORARY USES, SALES, BUILDINGS;
SEASONAL OR SPECIAL EVENTS
APPLICATION

Name of Applicant (Organization): _Bed Race To Aid Children

Contact Person: _Kim Hooper

Address: 108 Washington St, Monroe, Mi 48181

Phone: 734-748-1801 Fax:

Dates Requested: Sunday, September 21, Rain Date September 28", 2014

Location Requested: o City Park o Private Property o Public Property

PROJECT LOCATION (Address): Loranger Square
PROPERTY OWNER INFORMATION

Name: City of Monroe

Address:

Phone: Fax:

EVENT DESCRIPTION:
Bed Race To Aid Children

TYPE OF BUSINESS ON SITE: Church
Application Fee $/52
$20.00 wk $  —

Total Fee /827 |

SIGNATURES (I/we hereby apply for a temporary use/special event permit in
accordance with Section 12.69.25 of the City of Monroe Zoning Ordinanc

information, plans and materials submitted herewith in support of this ap VED
are, to the best of my/our knowledge, true and correct): MAR 18 2014
MAYOR'S OFFICE

OWNER: DATE:

A ) a
APPLICANTﬁ/ﬁM'/ /%fgm/ pate: S /5 'Y

JAL 4/30/2007




Building Department

City of Monroe

120 E. First Street

PBD-14-0066

For Parmit:

Invoica

Monroe, MI 48161-2169

(734) 384-9186

03/21/2014

Date:

|

Pay by Account In Full

TRV

I

Pay by Account In Full

$ 75.00

BED RACE TO AID CHILDREN

108 WASHINGTON ST
Monroe MI 48161

Amount Due

Address

Permit Number

Invoice Number

$ 75.00

PRD-14-0066 120 £ FIRST ST

00040854

Balancae

Quantity Description

Fea Details:

$ 75.00

Special Event

.00

1

$ 75.00 |

Total Amount Due
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Monroe Police

Memorandum

To: Thomas C. Moore lIl, Chief of Police

From: Lt Gregory N. Morgel

CC: Patricia Weaver, Executive Secretary to the Mayor/Manager City of Monroe, file
Date: March 25, 2014

Re: Staff Study: “Bed Race to Ald Chlldren”

Kim Hooper the Bed Race Chairperson is requesting permission to hold the 6" annual “Bed Race
to Aid Children” fundraiser to help provide beds for children in need from Monroe County. The
event is scheduled for Sunday, September 21, 2014 from 12:00 pm - 4:00 pm (with a rain date
planned for Sunday, September 28™), with downtown street closures beginning at 8:00 am. The
organizers are requesting the following street closures: East First Street between South Monroe &
South Macomb Street and Washington Street between East Front Street & East Second Street.
The past four everts were held at the same location with the same street closures. The five
previous events have gone smoothly and have been well attended.

The organizers are estimating upwards of 1000 spectators and participants. Because of this
amount of pedestnan traffic, coupled with the road closures in the core downtown area, |
recommend that an officer be assigned exclusively to this event for its duration. The officer can
assure that the road closures are obeyed and handle any other safety or public relation concems
that may. The estimated cost for this officer is $270.64.

As always, | am available for any questions, comments, or concems you may have.

Event Chairperson: Kim Hooper Cell: 734-748-1801



M CITY COUNCIL

v AGENDA FACT SHEET

RELATING TO: REPORT BACK ON BIDS RECEIVED FOR WEST CENTRIFUGE PRIMARY CYCLO GEAR REPAIRS -
WASTEWATER TREATMENT PLANT

DISCUSSION: No bids were received for compleling the repairs on the West Centrifuge: Primary Cyclo Gear. Wastewater
staff contacted a few of the normal vendors to investigate why no bids were received. It was discovered that there was
inadequate time to provide a bid due to the long material lead times on the quotes is needed and there are a limited
number of vendors available that make repairs to the type of equipment we own.

The Wastewater Treatment Plant (WWTP) has two centrifuges which are an integral function to the facilities secondary
treatment process. The centrifuges process liquid sludge 8 hours a day, five days a week. The material and environment
the machines are subjected to are harsh such that keeping the equipment in optimal operating condition is difficult to
maintain where routine maintenance and repairs are necessary (o allow the WWTP io process sludge efficiently. The two
centrifuges were installed in 1998 & 2001 and the centrifuges operated excellently for the first 5 years of operation.
However, over the past 8~10 years WWTP staff has laboriously worked to maintain both centrifuges via projects and
preventative maintenance to maintain sludge dewatering activities. Most recently in December 2013 the west centrifuge
was out of service for cyclo gear repairs and the east centrifuge auger failed. WWTP staff pilfered parts between the
machines to maintain dewatering operation while waiting for repair parts to the east centrifuge auger. The east centrifuge
repairs are done and parts for the west centrifuge primary cyclo gear are needed. Note, the east primary cyclo gear was
repaired in 2012. Specifications for the cyclo gear repairs were developed by WWTP staff such that the repair scope is
attributed to normal wear and tear the equipment incurs along with the age of the equipment. The repairs are of a
specialty skill set and the work is not able to be completed by staff to machine the parts needed to make the repairs.
WWTP staff can reassemble the equipment once repair parts are received to put the centrifuge back into service.
Currently the WWTP is down to one centrifuge where loss of either centrifuge leaves the WWTP without redundancy.
Redundancy is required per the 10 State Standards so as to insure all plant secondary processes run continuously and
maintain compliant with our NPDES permit. Adequate funding has been budgeted for the work.

Attached you will find a quote from Alfa Laval Ashbrook Simon-Hartiey, inc out of Houston, TX for $14,197.00 to complete
the necessary repairs for the West Centrifuge Primary Cyclo Gear. Alfa Laval Ashbrook Simon-Hartley, Inc has not
worked for the City previously, however this company has been in the sludge dewatering market for several years and has
performed similar repairs for other municipal facilities such that we are confident they will perform for us. In an effort to
expedite the west cenfrifuge repairs to provide the WWTP sludge dewatering redundancy and have a backup unit it is
recommended to allow the City Manager to purchase the services on the open market in accordance with City Ordinance
114-6 A (3): “In case no sealed bids are received...the Manager may order that...with specific authorization of City
Council, purchase the...equipment or services concerned in the open market....”

In an effort to improve operations the WWTP has been working with Johnson Controls, Inc (JCI) out of Auburn Hills, M! on
a Project Development Agreement (PDA) as part of a proposed Energy Based Performance Contract to investigate:
WWTP high energy costs, reduces operational risk, provide capital for facility infrastructure, provide a plan to holistically
reduce energy consumption, meet permit requirements including unfunded mandates while maintaining sewer rates. One
of the facility improvements JCI is proposing is new sludge dewatering technologies to replace the existing centrifuges
with technology that meets the PDA requirements. The work may not be completed for up to 18 months such that
maintaining the existing centrifuges is necessary.

The quote along with the respective terms and conditions has been reviewed by Tom Ready, City Attorney.
IT IS RECOMMENDED that a purchase order in the amount of $14,197.00 and a total amount of $15,000.00 be

encumbered to include a 5% contingency, be awarded to Alfa Laval Ashbrook Simon-Hartley, Inc out of Houston, TX for
completing the West Centrifuge Primary Cyclo Gear Repairs in accordance with their quote.

CITY MANAGER RECOMMENDATION: IEEor g g DDl
[JFor Awith revisions or conditions
(JAg&inst

[CINo Action Taken/Recommended

gl



APPROVAL DEADLINE: ASAP

REASON FOR DEADLINE: Make necessary repairs to maintain WWTP sludge dewatering operations and redundancy.

STAFF RECOMMENDATION: J For (JAgainst

REASON AGAINST: N/A

INITIATED BY: - %

Barry S. LaRoy, P.E., Director of Water & Wastewater Utilities

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: City Council, Wastewater Department and Customers ‘

FINANCES
COST AND REVENUE PROJECTIONS: Cost of Total Project $ 15,000.00
Cost of This Project Approval $ 15,000.00
Related Annual Operating Cost S N/A
Increased Revenue Expected/Year $N/A
SOURCE OF FUNDS; City o Account Number Amount
Operating Equipment 590-75.527-933.000 $ 15,000.00
Other Funds
Budget Approval: %

FACT SHEET PREPARED BY: Barry S. LaRoy, P.E., Director of Water & Wastewater Utilities DATE: April 28, 2014

REVIEWED BY: DATE:

COUNCIL MEETING DATE: May S, 2014




Phone: 800-362-9041

Alfa Lavat Ashbrook Simon-Hartiey Inc. e g Fax: 281-449-1324

11600 East Hardy Road 7\ f TN
Houston Texas 77093

USA : L ~{/— ~ b

Spare Pars: (P) 800-547-7273 (F) 800-999-6737

www.as-h.com

Quote Number: 38372 Quote Page: 10f1
Quote To: Date: 4/14/2014
CITY OF MONROE Expires:  6/13/2014
2205 EAST FRONT STREET :
MONROE Ml 48161-1972
USA
Sales Person;  MARC ARQUIT
Email: marc.arquit@as-h.com
Signature
Terms: NET 30 DAYS FOB DEST uso
Ship Via BESTWAY Freight: Prepaid

ANfa Laval Ashbrook Simon-Hartley, inc. is pfeased (o provide this quotation for your review. This quote hes been revised
from the original and is assigned as Quote # 38372 Rev. 1.

Thers is no Bid Bond attached lo this quolation.

Attached fo this quolation is Alfa Laval's Terms and Conditions of Sale, which shall apply in full to this quolte.

if you have any questions, please contacl the Allbrands Project Manager, M. Ryan Anderson, af 281-985-4494.

Line  Part Number Description Expected Qty  Unit Price Extended Price

1 MISC PRIMARY CYCLO GEAR REPAIR 1.00 14,197.00 14,197.00

Primary Cyclo Gearbox Repair Includes the following:

- Disassemble. Clean and Inspect Primary Cyclo Gearbox

- Provide witten report detailing finding of inspection to Bill Scheffler

- Repair excessive end play in drive/input shaft

- Re-assemble Primary Cyclo Gesrbox

- Roundirip freight between Alfa Laval Service Center in Houston, TX and Monroe Melropolitan Wastewater Treatment Facility.
- 83,000.00 allowance for additionsl repairs ouside the described scope of work.

Expected tum around time for repair: 45 - 60 days from receipt of parts at Alfa Service Center.
Price does nol include:

Replace/Repair spline shaft "Driven end”
Replacing any Bearings, Seals, Gaskels or O-Rings

Line Total 14.197.C0
Line Miscellaneous Charge: -

Quote Total: 14,197.00 USD

For questions plecase oconlact Alfa Laval Ashbrook 800.547.7273 (or any inqures regarding this quotalion. Any Federal, State, .ocal or applcable taxes

and/or duties are not included r the above pricing. Freighl charges are nol included unless they are listed in the above pricing. Pnce will remain velid unnl

{ExprationDale), A 25% restocking lee is applied to all returns and/or cancelled orders. If you do not have an Alfa Laval Ashbrook account, please provide
" 3 credit references & lax exempl # il app.cable. Please provide correct bill-16 and ship-to address.

Date Signed Authorized Signature PO#

QuolForm 001'00



TERMS AND CONDITIONS OF SALE

These Temms and Conditions Apply to All Quotations, Orders, and Contracts for Alfa Laval Inc. Products
(hereafter "Equipment”). As used in these Terms and Conditions of Sale, the word "Equipment” inciudes
all hardware, parts, components, software and options.

1. {AACCEPTANCE: Our sale to you is limited to and expressly made conditional on your assent to
the terms and conditions of sale herein and, if applicable, on the sttendant quotation, both of which form a
part of this order and which supersede and reject all prior agreements, representatlons, discussions or
negotiations, whether written or oral, with respect hereto and any confiicting terms and conditions of
yours, or any statement thereln, whether or not signed by you. We will fumish only the quantities and
Equipment specifically listed on the face hereof or the pages attached hersto. We assume no
responsibility for terms or conditions of, or for fumishing other equipment or material shown in, any plans
and/or specifications for a project to which the Equipment quoted or ordered herein pertain or refer.

2, PRICES: Unless otherwlse specified in writing, all quoted prices are firm for thirty (30) days from
the date of offer. Stenographic, clerical and mathematical ermors are subject to correction.

3. DELIVERY: Dates for the furnishing of services and/or delivery or shipment of Equipment are
appraximate only and are subject to change. Quoted lead imes are figured from the date of receipt of
complete technical data and approved drawings as such may be necessary. We shall not be llable,
directly or indirectly, for any delay in or failure to deliver caused by camiers or delays from labor
difficultles, shortages, strikes or stoppages of any sort, failure or delay in obtaining materials from ordinary
sources, fires, floods, storms, accidents, or other acts of God or force majeurs, by any statule, regulation,
administrative order or decree or order or judgment of & court of law or other causes beyond our
reasonable control. Unless otherwise specifically agreed in writing by us, in no event shall we be liable for
any damages or penalties whatsoaver, or however designated, resulting from our failure to perform or
delay in performing die to any of the causes specified in this paragraph 3.

4, SHIPMENT, RISK OF LOSS, TAXES: Prices are in U.S. Dollars, F.O.B. Alfa Laval shipping
point, unless otherwise noted. Duty, brokerage fees, insurance, packing and handling as applicable are
not included unkess otherwise noted. Our prices do not include federal, state, municipal or other
government excise, sales, use, occupational, processing, transportation or like taxes now in force or
enacted in the future. You shall pay any taxes we may be requlired to collect or pay now or at any time in
the future (including interest and penalties imposed by any govemmental guthority), or any taxes you may
be required to pay, that are imposed upon the sale, delivery or support of Equipment purchased or

llcensed as a pant of this order, or you shall provide us with a tax exemption certificate acceptable to the

appropriate taxing authorities.

5. CREDIT AND PAYMENT: Unless otherwise noted on the face hereof payment for Equipment
shall be (30) days net. Pro rata payments shall become due with partial shipments. Any discount period .
which may be granted by us begins on the invoice date and all payments are due 30 days after the
Invoice date. All payments shaill be made without deduction, deferment, set-off, lien or countsrclaim of
any nature. All amounts due not paid within 30 days after the date such amounts are due and payable
shall bear interast at the lesser of 1.5 percent per month or the maximum rate of Interest allowed by law.
We reserve the right at any time to suspend credit or {0 change credit terms provided herein, when, in our
sole opinion, your financial condition 80 wamrants. Failure to pay invoices when such invoices are due and
payable, at our election, shall make all subsequent involces Immediately due and payable imespective of
terms, and we may withhold all subsequent deliveries until the full account Is settied. We shall not, in
such event, be liable for delay of performance or nonperformance of contract in whole or in part
subsequent to such event.



6. CANCELLATIONS AND CHANGES: Orders which have been acceptad by us are nof subject to
canceliation or changes In specification except upon prior written agreement by us and upon terms that
will indemnify us against all losses resulting from or arising out of such canceilstlon or change in
specfficatlons. In the absence of such indemnification, we shall be entitled to recover all damages and
costs of whatever nature permitted by the Uniform Commercial Code.

7. DEFERRED SHIPMENT: H shipment is deferred at your request, payment of the contract price
shall become due when you are notifled that the Equipment is ready for shipment. If you fall to make
payment or furnish shlpping instructions we may elther extend the time for so doing or cancel the contract.
In case of deferred shipment at your request, storage and other reasonable expenses attributable to such
delay shall be payable by you.

8. EQUIPMENT WARRANTY AND REMEDY:

(a) For new Equipment only, we warrant to you that the Equipment that is the subject of this
sale Is free from defects In design (provided that we have design responsibility), materal and
workmanship. The duration of this warranty Is twelve (12) months from delivery to you (the "Warranty
Period"). [f you discover within the Wamanty Period a defect in design, materlal or workmanship, you
must promptly notify us in writing. Within a reasonable time aftar such notification, we will correct any
such defect with elther new or used replacement parts, at our option. Such repalr, including both parts
and labor, is at our expense.

(b) For repairs, parts and service provided by us, we warmant to you that the repairs parts and
service we provide to you will be free from defects in material and workmanship. The duration of this
warranty is_ninety (80) days from as applicable (i} the date the machine which required the repalrs, parts’
or service is retumed to you by us, (ii) the date of your receipt of the part, or (i) the date of repalr, If
performed at your faclllty. If during this ninety day period you discover a defect in the repairs, parts or
service you must promptly nofify us in writing.

(c) All warranty service is subject to our prior examination and approval and will be performed
by us at your facllity or at service centers designated by us. All transportation to and from the designated
service.centsr will be at our expense. |f we are unable to repalr the Equipment to conform to the warranty
after a reasonable number of attempts, we will provide, at our option, one of the following: (i) a
replacement for such Equipment, or (ii) full refund of the purchase price. These remedies are your
exclusive remedies for breach of warmranty. Unless otherwise agreed in writing by us, our wamanty
extends only to you and is not assignable to or assumable by any subsequent purchaser, In whole or in
part, and any such attempted transfer shall render all warranties provided hereunder null and void and of
no further force or effect.

(d) We will use all reasonable efforts to obtain for you any manufacturer's guarantees or
warranties for any sub-assemblies included in the Equipment. To the extent such warranties are
assignable, we hereby assign to you all warranties that are granted 1o us by our suppliers of any sub-
assemblies contained in the Equipment.

(e) The warranties set forth above are inapplicable to and exclude (i) any product,
components or parts not manufactured by us or covered by the wamanty of another manufacturer, (ii)
damage caused by accldent or the negligence of you or any third party, normal wear and tear, erosion,
corragion or by disasters such as fire, flood, wind and lightning, (iii) damage caused by your fallure o
follow all installation and operation instructions or manuals or to provide nommal maintenance, (iv) damage
caused by unauthorized or improper installation of attachments, repairs or modifications, (v) damage
caused by a product or component part which we did not design, manufacture, supply or repair, or (vi) any
other abuse or misuse by you or any third party.



9. LIMITATION OF LIABIUTY: In no event shall we be liable, and you hereby waive any claims
against us and release us from liability to you, for any indirect, special, punitive, incldental—or
consequential damages whatsoever based upon breach of warranty, breach‘éf,oonﬁﬁct, negligence, strict
tort, o ary ofhértegal theory. Excluded damages include, but are not limited to, loss of profits, loss of
savings or revenue, loss of use of the Equipment or any associated equipment, cost of capital, cost of any
substitute Equipment, facilities or services, downtime, the claims of third parties including customers, and
injury to property. This limitation does not apply to claims for personal injury. Some states do not allow
limits on warranties, or on remedies for breach in certain transactions. In such states, certain of the
limitations In this paragraph and in subparagraph 8(c) may not apply.

10. OWNERSHIP: All drawings, designs and specifications supplied by us have been prepared or
assembled by us and are solely our property. Such drawings, designs and specifications have been
fumished in order to provide full documentation and on the condition that they shall not be reproduced or
copied In any manner whatsoever, in while ar in part. axcept for your intemal use as necessary, and upon
the further condition that, as our sole property, they shall not be used, in while or in part, for fumishing
information to others or for any purpose not specifically authorized fn a writing signed by one of our
corporate officers. These ownership provisions shall not be superseded by any printed form used in
connection with or arising out of a sale induced by a propasal or otherwise.

11. PATENT INFRINGEMENT

(a) We warrant that the Equipment in the condition sold to you is free of the rightful claim of
infingement of any apparatus claims of any third-party U.S. patent issued as of the date of our
acknowledgement and acceptance of your order, and we will defend, indemnify and hold you harmless
from such claims; provided, however, we make no express or implied warranties of non-infriingement and
undertake no indemnification in respect of third-party rights where the alleged patent infringement is
based upon or related to (I) any method, process or product claims in third-party U.S. patents; (ii) any
combination of the Equipment with other equipment not supplied by us; or (iii) any modifications of the
Equipment made by you and not approved by us.

(b) You shall notify us within 30 days of your receipt of notice of an alleged third-party patent
infringement claim that would entitle you to patent infringement indemnification pursuant to paregraph
11(8), and we shall thereupon assume defense of the claim at our expense. We shall have the sole right
to settls or otherwise compromise such a third-party claim, including but not limited to the right to either (1)
modify the Equlpment to avoid infringement if you are agresable to the modification, (ii) repurchase the
Equipment from you at a price equal to the then-current fair market value of the Equipment, or (iil) securs
rights by assignment or license to permit continued use of the Equipment.

(c) If a third party charges us with patent infringement relating to Equipment sold by us to you,
we shall have the right to elther (I) modify the Equipment to avoid infringement if you are agreeable to the
modification, (ii) repurchase the Equlpment from you at a price equal to the then-current fair market value
of the Equipment, or (iii) secure rights by assignment or license to permit continued use of the Equipment.
If a third party charges us with patent infringement on the bases set forth in paragraph 11(a)(i), (ii) or (iii),
you shall hold us harmless for all expenses and awards of damage assessed agalnst us, and we shall
glso have the right to modify or repurchase the Equipment or to secure rights for continued use by way of
assignment or license as set forth in this paragraph.

(d) Our total, cumulative liability under paragraphs 11(a), (b) and/or (¢) is limited to 100% of
the price paid to us by you for the Equipment.



12. SAFETY AND HEALTH STANDARDS: The Equipment described hersin (or on the specifications
provided herewith) complies with applicable safety and heatth standeards Issued pursuant to the
Occupational Safety and Health Act of 1970 (the Act) and in effect on this dale as such standards are
interpreted and understood by us. These standards may be amended and/or their meaning may be
clariﬂed\ prior to shipment or performance, and if such change or clarification requires changes in the
Equipment described herein, we shall make the necessary changes avallable to you. You shall pay for
any and all such changes at our prices therefors in effect at time of shipment or perforrnance, as the case
may be. Because actual compliance by employers with the Act is beyond our control, we cannot and do
not represent that the use of the Equipment described herein, nor the location, Installation or maintenance
thereof, will comply with the Act or regulations and standards issued pursuant thereto. We make no
representation of compliance with safety and health standards contained in any statute, regulations or
ordinance of any state or political subdivision thereof applicable to the Equipment described hersin unless
_you have notified us of the existence and contents of such standards and we have agreed in writing to the
incorporation of such standards in the specifications retating to such Equipment. Nothing in this provision
shall operate to modify or affect in any manner whatsoever our disclalmer of any liability for consequential
damages contained elsewhere In these terms and conditions of sale.

13. INSPECTION: Upon prior written notice, you may make reasonable Inspections of Equipment at
our facility. We reserve the right to dstermine the reasonableness of the request and to select an
appropriate time and location for such Inspsction. You agree to execute appropriate confidentiality
provisions upon our request prior to visiting our faclility. All costs of inspection shall be solely determined
by us and shall be payable by you. No Ingpection or expaditing by you at the facllitles of our suppliers Is
authorized.

14. SOFTWARE PROVISIONS: If software is provided hersunder, you are granted a nonexclusive,
royaity free license only for your use of the software provided with our Equipment. Under this license you
may: (i) use our software in machine readable object code only and only with the Equipment provided; (ii)
copy our software into any machine readable object code form for back up purposes In support of your
use of our software on the Equipment provided; and (iii) create one additional copy of the software for
-archival purposes only. This license may not be assigned, sublicensed or otherwise transferred by you
without our prior written consent. You hereby recognize and acknowledge that the software provided to
you hereunder comprises valuable trade secret and/or copyright property of Alfa L.aval [or its licensor) and
you covenant that you will take adequate precautions against access to the software by, or disclosure of
the software to, anyone not authorized hereunder to use or have access to the software.

18, TIME LIMIT FOR BRINGING SUIT: Any action you file against us, whether for breach of contract,
including but not limited to breach of warranty, or for negligence or strict tort, must be commenced within
90 days following the expiration of the Warranty Period.

18. MODIFICATION OF TERMS: The terms and conditions of sale set forth hereln are an integral
part of our proposal and/or confirnation of order. These tarms shall not be deemed alftered or modified by
printed or other “standard” terms in a purchase order, acceptance or similar document. Our confirnation
or acknowiedgment of any order is with the express understanding that all printed or other “standard”
language on any such documents submitted by you will be entirely disregarded to the extent that it varies
from the terms and conditions of this proposal/order which may be modified only by typed or handwrltten
language in the body ot your order, acceptance or similar document, together with a written
acknowledgment and acceptance of such modification by us.



17. LIMITATION ON WARRANTIES: THE WARRANTIES SET FORTH HEREIN ARE IN LIEU OF
ANY OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING AN IMPLIED WARRANTY OF
MERCHANTABILITY, AN IMPLIED WARRANTY OF FITNESS FOR A PARTICULAR PURPOSE, AND
AN IMPLIED WARRANTY OF NONINFRINGEMENT. WE HEREBY EXPRESSLY EXCLUDE FROM
THIS CONTRACT THE BAPLIED WARRANTY OF MERCHANTABILITY, THE IMPLIED WARRANTY
OF FITNESS FOR A PARTICULAR PURPOSE, AND THE IMPLIED WARRANTY OF .
NONINFRINGEMENT. OUR WARRANTIES AND LIABILITMES HEREUNDER ARE LIMITED AS
STATED HEREIN,

18. APPLICABLE LAW: Any controversy or claim arising out of the contract or the breach thereof
shall be finally decided with binding effect on both parties by the courts of Virginia and in accordance with
the laws of the Commonwealth of Virginia, without giving effect to the provisions thersof relating to conflict
of laws.

THE EQUIPMENT AND PARTS DESCRIBED IN THESE TERMS AND CONDITIONS OF SALE MAY
CAUSE INJURY IF NOT OPERATED PROPERLY AND FOR THIS REASON ALL OPERATORS
SHOULD BECOME THOROUGHLY FAMILIAR WITH THE OPERATING INSTRUCTIONS BEFORE
OPERATING THE EQUIPMENT.



AGENDA FACT SHEET

RELATING TO: INSTALLATION OF NEW PUBLIC SANITARY SEWER ~WEST FOURTH STREET BETWEEN
HUBBLE AND HARRISON STREETS ~ SPECIAL ASSESSMENT RESOLUTION NUMBER 3 — SEWER SAD #232

DISCUSSION: The homes fronting the 200 and 300 blocks of West Fourth Street lack a public sanitary sewer, except
most of those immediately adjacent to the corners of Hubble, Smith, and Harrison Streets. Over the years, the
Wastewater Department has been made aware of numerous issues with the various shared private sewer lines serving
these homes, but the situation worsened significantly in November 2011, when extremely heavy rains caused a number of
flooding issues within the City. During this time period, the shared private sewer line now known to be serving 312, 311,
218, and 220 West Fourth and 404 Smith experienced a catastrophic failure, resulting in some property owners having to
pump raw sewage out of their basements and into the roadway. In response to this urgent public health issue, the
Wastewater Department did perform emergency repairs on this line, and the City Council passed Resolution 1 on
December 19, 2011, which referred the project to the Engineering Department for survey and design of a new public
main. Atthis time, it was believed that the work would be limited to the 300 block, but subsequent in-depth investigations
into the routing of all homes in the area revealed that homes in the 200 block also shared the same line that did not
connect to the public main on Smith Street as expected but actually bypassed it entirely, so the project has now expanded
to this area as well. Due to the length of time needed for investigation of all of the house lead routings, coupled with the
fact that the acute hazard had been mitigated, this project was originally postponed into 2013, then again into 2014 as the
Engineering Department also sought funding to simultaneously reconstruct the roadway, which has now been secured
through the 2014-15 Capital Improvements Program. In addition, we plan to utilize previously-budgeted funds to replace
the section of existing storm sewer between Smith and Harrison Streets. Originally, the Engineering Department had
planned to construct a new storm sewer for the block between Hubble and Smith Streets, and then provide house storm
leads for future connection of sump pump lines, roof drains, etc. However, after review and resident input, it appears
there is little benefit based on the age and construction of the adjacent dwellings, so this will be omitted in the final plans.

m CITY COUNCIL

The City Charter provides for the installation of public sewers at the discretion of the City Council and provides for
recovery of most of the cost by a Special Assessment against the benefiting properties. By Charter, a minimum of one-
sixth of the project costs are borne by the Wastewater Fund. Rowever, since the properties in the district have historically
shared various private lines, they have still paid system depreciation and debt charges to the Wastewater Fund, and in
consideration of this, the Wastewater Fund share of the assessable project costs is instead proposed to be 50%,
consistent with other recent projects. The remaining share of the costs is then divided among the benefitting properties
on a Residential Equivalent Unit (REV) basis, where each residential dwelling unit accounts for one share. The proposed
plans and cost estimate have now been completed, and the public informational meeting was held on Monday, April 14,
2014. The outline of the meeting has been attached with this fact sheet, and the meeting was attended by only one (1)
property owner at 322 West Fourth. A map of the proposed district has been attached with this fact sheet, as well as the
cost estimates presented at the meeting, for both the sanitary sewer component and the overall costs (including roadway
paving and storm sewer replacement that will be paid 100% by the City), and a breakdown of the proposed assessments
between properties in the district. Lastly, since the private lead routings serving the homes on these blocks are very
complicated, a set of construction plans has been attached, which color-codes the location of the existing public mains,
proposed new pubfic main and leads, and the location of the different private sewer lines as verified by the Engineering
and Wastewater Department staff. It should be noted that 7 of the 8 corner lots already have direct taps to a public main,
and are not included in the district. Resolution 2, which set May 5, 2014 as the date of the Public Hearing on the
necessity of the project, was passed at the April 21, 2014 Council meeting. The next step in the process is the approval
of the attached Resolution 3, which declares the project a public necessity and authorizes the Engineering Department to
seek bids, which will tentatively be opened on May 23. This district, if confirmed, would be known as Sewer Special
Assessment District Number 232.

IT IS RECOMMENDED that the attached Resolution 3 be adopted, declaring thjs project to be a public necessity, and that
the Engineering Department be authorized to seek bids for the work.

CITY MANAGER RECOMMENDATION:

0 Action Taken/Recommended




APPROVAL DEADLINE: As soon as possible.

REASON FOR DEADLINE:

STAFF RECOMMENDATION: X For [JAgainst

REASON AGAINST: N/A

| INITIATED BY: Department of Engineering and Public Services m
PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: City Council, Engineering Department, Wastewaler
Department, adjacent property owners and residents

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project $285,639.94*

Cost of This Project Approval SN/A
Related Annual Operating Cost SN/A
Increased Revenue Expected/Year $N/A

*Present estimate of costs, including construction estimate, 15% engineering and 10% contingencies for all project
components including sanitary sewer installation, some storm sewer replacement, and roadway reconstruction. Exact
costs will be determined during bidding process.

SOURCE OF FUNDS: City Account Number

Amount

Othet Funds

“Funds will not be appropriated until confirmation of the Special Assessment District

Budget Approval:

FACT SHEET PREPARED BY: Patrick M. Lewis, P.E., Director of Engingeeting and Public Ses DATE: 04/28/14

N

REVIEWED BY: DATE:

COUNCIL MEETING DATE: May 5, 2014




RESOLUTION NUMBER 3

WHEREAS, May 5, 2014 was the date set for the hearing and consideration of objections
regarding the installation of a sanitary sewer of adequate size to service some or all of the properties
located on West Fourth Street between Hubble Street and Harrison Street; and

WHEREAS, the Clerk-Treasurer reported no objections on file to the public necessity of the
project, and comments were considered at the public hearing; therefore, be it

RESOLVED, that there be constructed in the City of Monroe, Michigan, as a necessary public
improvement, a sanitary sewer of adequate size to service some or all of the properties located on
West Fourth Street between Hubble Street and Harrison Street.

$61,436.28 of the costs, which represents a one-half (1/2) share of the assessable project
work, shall be paid from the Monroe Wastewater Department Fund, and the remainder of the said
cost and expense thereof shall be assessed according to benefits upon the property benefited by the
improvement, and included within the special district delimited; and be it further

RESOLVED, that the plan, plat, profile, diagram, estimate, and specifications for said
improvements now on file, be and hereby is accepted and adopted as Sewer Special Assessment
District Number 232; and be it further

RESOLVED, that the City Assessor of the City of Monroe, Michigan be and hereby is
instructed and directed to cause a special assessment roll to be prepared for Sewer Special
Assessment District Number 232, in which he is instructed to levy upon the property benefited by said

improvement, and within this district, the sum of $61,436.29.
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PUBLIC INFORMATIONAL MEETING OUTLINE
New Public Sanitary Sewer — West Fourth Street — Hubble to Harrison — SAD #232

3:00 P.M. Monday, April 14, 2014

& Project Background/ Conception

»> Infall 2011, some residents on block between Hubble and Smith had extreme sanitary backups into
basements, and most homes on this block are served by private sewer lines.

> Wastewater Department performed emergency repairs to part of system, which is typically not done
except for immediate public health crisis. These repairs appear to have temporarily mitigated problem.

> As a result, Engineering Depaitment recommended new public main be constructed, but project has
been postponed in favor of other projects and desire to fund street work at same time.

> During design, it was determined that block between Hubble and Smith is linked to block between
Smith and Harrison, with no connection to public main on Smith as originally believed.

> As a result, the district will need to inciude both blocks together.

> By City Ordinance, any new mains are installed by Special Assessment District, but this does not
preclude City participation above minimum cost sharing requirements.

e Assessment Procedure

Resolution #1 passed December 18, 2011

Engineenng prepares plans

Informational Meeting held April 14, 2014

Resolution #2 ~ To be placed on City Council agenda for April 21, 2014
Public Hearing on necessity of the project — May 5, 2014

Resolution #3 (declaration of necessity) — tentatively set for May 5, 2014
Project will be bid immediately after, likely opening May 23 or May 27
Resolution #4 — June 2, 2014 (tentative)

Public Hearing on distribution of assessable costs — June 16, 2014 (tentative)
Resolution #5 - June 16, 2014 (tentative)

Construction - sometime between July and September (tentative)

VVVYVVVVYVYYVY

¢ Proposed Design

New 8" sanitary sewer to serve all homes not already tapped directly to mains on north-south streets.

> Reconstruct entire roadway and all drive approaches in 8” concrete (100% City)

> Replace existing storm sewer where needed (100% City)

> Optional - Install new storm sewer between Hubble and Smith (City will pay all of main line if majority of
>

A4

residents petition for special assessment add-on to pay for leads if desired)

Wyes and leads to be installed to serve each lot, generally connections made to existing where known
and feasible (317 and 321 W. Fourth route to the rear and are not planned for reconnection)

Existing layout of private leads shown on project drawings (color coded)

Special Assessment benefit proposed on a per residential equivalent unit (REU) basis

City pays 1/6 of cost of sanitary construction per ordinance, plus any additional amount determined by
Council (in this case Engineering proposing to pay 50% of costs of sanitary sewer)

Y V V

e Estimated Costs (Rounded)

> Total $122,873

» City (50% share — above ordinance requirement) $ 61,437

> Property Owners (remaining) $ 61,436 ($4,726 per REV)

> Assessments can be spread over 10 years, with interest set at about 1% over the rate available for the

City to borrow funds (last year rate was 2.75%, likely higher in 2014)
Deferral possible for over 65 with income threshold per Michigan Act 225 of 1976

A%

& Questions and Answers




INFORMATIONAL MEETING - NEW PUBLIC SANITARY SEWER

WEST FOURTH STREET BETWEEN HUBBLE STREET AND HARRISON STREET

MONDAY, APRIL 14, 2014 - 3:00 P.M. - FIRST FLOOR CONFERENCE ROOM - MONROE CITY HALL

NAME

COMPANY

“ADDRESS / EMAIL

PHONE/FAX

Patrick M. Lewis, P.E.

City of Monroe - Director of
Engineering and Public Services

120 East First Street, Monroe, Mi 48161
patrick.lewis@monroemi.gov

734-384-9124 phone
734-384-9108 fax

Bradiey K Smith

City of Monroe - Engineering
Technician - Engineering

120 East First Street, Monroe, M} 48161
bradley.smith@monroemi.gov

734-384-9167 phone
734-384-9108 fax

-
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West Fourth Street Cost Estimates - Revised April 15

WEST 4TH SANITARY / PAVING - OVERALL COST - ALL WORK (TEMS ENGINEER'S ESTIMATE
NO. OF
ITEN NO. DESCRIPTION oMo UNITS UNIT PRICE cosT

1 R&D EXST'G. PAVEMENT 11053] SYD $ 10.00( $ 11,053 00
2 R&D CURB & GUTTER 1123.8] LFT 3 12.00]| § 13,485.60
3 R&D SIDEWALK 847.7| SFT 3 200 ¢ 1.895.40
4 R&D EXST'G ST. SEWER 350| LFT g 2500( 375.00
5 R&D EXST'G STRUCTURE 1.0 EA B 1,500.00] $ 1,500.00
) F&I 8" SOR 35 PVC SANITARY MAIN 4710 LFT S 55.00| & 25,905.00|

7 F&I 8" SDR 35 PVC STORM MAIN 00| LFT 3 55.00| $ .
8 F&I 12" RCP STORM MAIN 3858 LFT [3 85.00| $ 32.793.00
) F&l 6" SDR 35 PVC SANITARY MAIN 185.0f LFT $ 50.00| $ .250.00

10 F&I 6" STORM SEWER AT 1.0% MIN. W/WATERTIGHT CAP 00| LFT $ 5500( § -
1 ADJUST VALVE BOX 3.0 EA $ 300.00| $ 500.00
12 ADJUST, CLEAN, & PLASTER STRUCTURE - 50 EA $ 750.00 | S 3.750.00
13 F&l 4' DIA MANHOLE B 4.0 EA $ 2,000.00| $ §.000.00
14 TAP EXISTING STRUCTURE 7.0 EA $ 500.00 | $ 3,500.00

15 F&l 2'x6" PVC WYE 0.0 EA $ 100.00| & .
16 F & { EJ\W #1040 WATERTIGHT CASTING ) 7.0 EA $ 75000/ S 5,250.00
17 F & | EJIW #7045 CASTING 30| EA 3 75000| $  2.250.00
18 F&l CONTROL DENSITY BACKFILL 540.0/ CYD $ 90.00| $ 48,600.00
19 |F&l 4" CONCRETE SIDEWALK - B 5562 SFT 3 350 $ 1,946.70
20 F&l 6~ ADA CONCRETE SIDEWALK 3915 SFT 5 3.50| 3 1,370.25
21 F&l 6" CONCRETE PAVEMENT - 1689] SYD $ 32,00] § 5.404.80
22 F&| 8" CONCRETE PAVEMENT W/INTEGRAL CURB 938.4] SYD 3 38.00| S 35.583.20
23 F&l BITUMINOUS HAND PATCH - 58.0/ TON 3 150.00| $ §.700.00
24 CUT & CAP SEWER 30 EA $ S00.00| 1.500.00
25 TRAFFIC CONTROL e - 1.0 LS 3 3,000.00 | $ 3,000.00
26 SITE RESTORATION o 1.0 LS $ 3,000.00] § 3,000.00
B e B CONSTRUCTION COST | § 228,511.95

l

CONSTRUCTION COST TOTAL |[§ 228,511.95

CONTINGENCIES {10%) 8 22,851.20

ENGINEERING (15%) $ 34,276.79

PROJECT TOTAL COST $ 285,639.94

Prepared by BKS4/15/2014 Page 1 of 1



West Fourth Street Cost Estimates - Revised April 15

WEST 4TH SANITARY - SANITARY ITEMS COST ONLY ENGINEER'S ESTIMATE
. NO. OF o
ITEM NO. DESCRIPTION UNITS UNITS UNIT PRICE COST

1 R&D EXST'G. PAVEMENT 0.0 SYD $ 1000 $ 7

z R&D CURB & GUTTER 0.0] LFT $ 12.00| § -
3 R&D SIDEWALK - - 4739 SFT $ 200 $ $47.70

4 R&D EXST'G ST. SEWER 0.0 LFT 3 25.00| § .

S R&D EXST'G STRUCTURE 0.0 EA |3 1,500.0C( § -
6 F&(1 8" SDR 35 PVC SANITARY MAIN 471.0 LFT $ S500| ¢ 25,905.00

7 F&) 8" SOR 35 PVC STORM MAIN 0.0 LFT 3 55.00| § -

8 F&! 12" RCP STORM MAIN 0of LFT |3 8500| $ -
9 F&) 6 SDR 35 PVC SANITARY MAIN 165.0 LFT $ 50.00| ¢ 8,250.00

10 F&I 6~ STORM SEWER AT 1.0% MIN, W/WATERTIGHT CAP 0.0 LFT 3 5500 § -

1 ADJUST VALVE BOX 0.0 EA $ 300.00| $

12 ADJUST. CLEAN, & PLASTER STRUCTURE 0.0 EA $ 750.00| $§ -
13 F&I 4' DIA MANHOLE S.0 LFT $ 2,000.00| $ 10,000.00
14 TAP EXISTING STRUCTURE 3.0 EA $ 500.00| $ 1,500.00
15 F&| 8°x6" PVC WYE 10.0 EA 3 700.00| $ 1.000.00
16 F &1 ZJIW #1040 WATERTIGHT CASTING 7.0 EA $ 750.00| § $.250.00

1 F & | EJIW #7045 CASTING 0.0 £A 3 750.00| $ .
18 F&| CONTROL DENSITY BACKFILL 270.0 CYD $ 90.00| § 24,300.00 |
19 F&l 4" CONCRETE SIDEWALK 278.1 SFT 3 350 ¢ 973.35

20 F&l 6" ADA CONCRETE SIDEWALK 0.0 SFT B 350| 8 -

21 F&IE" CONCRE_TE PAVEMENT 0.0 SYD R 32.00| § :

22 F&I 8 CONCRETE PAVEMENT W/IINTEGRAL CURB 0.0 syo Is 38.00| §

23 F&I BITUMINDUS HAND PATCH 0.0 TON $ 150.00| ¢ .
24 CUT & CAP SEWER 3.0 EA 3 S00.00| $ 1,500.00
25 TRAFFIC CONTROL 1.0 LS $ 3,000.00 | § 2,000.00
26 SITE RESTORATION 1.0 LS 3 3,000.00| $ 3.000.00
X *ALLOWANCE FOR TRENCH PAVEMENT REPLACEMENT 1.0 LS 3 12,672.00| % 12,672.00

*(SYD of french pavement replacemznt due to sanitary but absorbed in new
road - SYD unit cost equal to sum of tems 1 and 22 on roadway estimate)
CONSTRUCTION COST 3 98,298 05
l

CONSTRUCTION COST TOTAL |§ 98,298.05

CONTINGENCIES (10%) $ 9,829.81

ENGINEERING (15%) $ 14,744.71

PROJECT TOTAL COST $ 122872.57

i l

(ASSESSABLE COSTS ARE S0% OF TOTAL SANITARY COSTS)

ASSESSABLE COSTS

$ 61,436.29

RESIDENTIAL EQUIV. UNITS

13

ASSESSMENT PER REU

$ 4,725.87

Prepared by BKS4/15/2014

Page 1 of 1



SEWER SPECIAL ASSESSMENT DISTRICT 232 - ASSESSMENT BREAKDOWN

PARCEL ID PROPERTY ADDRESS OWNER NAME OWNER ADDRESS OWNER CITY REUSs ASSESSMENT
29-00060-024 322 W. Fourth Street Church, Joel 322 W. Fourlh Street Monroe, Ml 48161 1 $4.725.85
29-00060-025 318 W. Fourth Street Brown, Charles / Deborah 318 W. Fourth Streat Monroe, Ml 48161 1 $4,725.85
29-00060-026 312 W._ Fourth Street Sowards, William L. 312 W. Fourth Street Monroe, Ml 48161 1 $4,725.85
29-00060-027 311 W. Fourth Street Marcero, Jonathon & Donald J. 311 W. Fourth Street Monroe, M| 48161 1 $4,725.85
29-00060-028 317 W. Fourth Street Brown, Ricky & Helen 2703 Nadeau Road Monroe, Ml 48162 1 $4,725.85
29-00060-029 321 W. Fourth Strest Sauro, Joseph W. 309 W. Third St., Apt. 1 Monroe, M| 48161 3 $14,177.55
29-00344-000 211 W. Fourth Street Braden, Rachel Ann 211 W. Fourth Street Monroe, M| 48161 2 $9,451.70
29-0038G-001 218 W. Fourth Strest Kurtz, Mary €. 13510 Cambridge, Apt. 208  Southgate, Ml 48195 1 $4,725.85
29-00387-000 220 W. Fourth Street Ouritan, Jack 220 W. Fourlth Street Monroe, M| 48161 1 $4,725.85
29-00404-020 404 Smith Slreet Davis, James & Jacqueline 404 Smith Street Monroe, Ml 48161 1 $4,725.85
|TOTAL 13 $61,436.05
COST PER REU $4.725.85
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e CITY COUNCIL

\~ 4 AGENDA FACT SHEET

RELATING TO: RAW WATER PUMP STATION VARIABLE FREQUENCY DRIVE REPLACEMENT - WATER
DEPARTMENT

DISCUSSION: The Water Department requests to repla e a variable frequency drive (VFD) at the Pointe Aux
Peaux Raw Water Pump Station. As part of a fiscal year 2013-2014 Capital Improvement Program (CIP)
project a VFD on one of Frenchtown Water System pumps failed and replacement has been programmed as a
CIP project. The existing VFD equipment is an Allen-Bradley VFD such that replacement is proposed to be in-
kind to maintain all pump VFD manufacturers, redundancy and reliability within the raw water station. The City
of Monroe, as operator of the Raw Water Partnership, is responsible for maintaining, repairing, and replacing
equipment for both the City of Monroe and Frenchtown Charter Township in accordance with the Raw Water
Partnership Agreement. City of Monroe Water Plant staff will perform the physical VFD equipment
replacement for this project.

Aftached is a letter (dated April 28, 2014) from Rockwell Automation indicating that McNaughton-McKay
Electric Company is the only distributor appointed and authorized to sell Allen-Bradley Standard Controls,
Drives, PLC/MM! (programmable logic control and man made interface), Rockwell Software products and all
service offerings within the geographic area of City of Monroe facilities. Attached is a quote (QK06X0087A)
from McNaughton-McKay Electric Company out of Madison Heights, Ml to provide the Allen-Bradley
replacement VFD cabinets, equipment and startup services necessary for the project. The quoted price and
letter are current. The Water Department requests that McNaughton-McKay Electric Company be considered
the sole source provider to provide the Allen Bradley equipment / startup services and for this purchase to be
made without bids.

It is recommended to replace the existing VFD for the 40 HP pump with a Powerflex 753 VFD along with
applicable cabinets as described in the attached quote including startup services by purchasing from
McNaughton-McKay Electric Company. The attached quote includes all labor, transportation, equipment,
shipping & material costs to deliver and provide startup services for the new VFD and applicable
equipment/cabinets for a total price of $17,610.00. Adequate funding has been budgeted as part of the overall
FY 2013-2014 CIP project.

IT IS RECOMMENDED that a purchase order in the amount of $17,610.00 and a total amount of $18,500.00
be encumbered to include a 5% contingency be is ued to McNaughton-McKay Electric Company out of
Madison Heights, Ml to provide for the VFD replacement equipment as outlined in their quote (QK06X0087A)
dated April 22, 2014 and that the bid process be waived. 1T IS FURTHER RECOMMENDED to authorize the
Director of Water and Wastewater or his designee to be authorized to sign all necessary documents on behalf
of the City of Monroe (if needed). ' /a

CITY MANAGER RECOMMENDATION:

[CINo Action Taken/Recommended

|




APPROVAL DEADLINE: ASAP

REASON FOR DEADLINE: Re-establish operation of the Frenchtown Water System raw water pump.

[JAgainst

STAFF RECOMMENDATION:

REASON AGAINST: N/A

INITIATED BY: : ,7%%/\__.—-—

Barry S. LaRoy, P.E., Director of Water & Wastewater Utilities

B o B A T e T e

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: Raw Water Partnership (City of Monroe & Frenchtown
Charter Township)

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project $ 18,500.00
Cost of This Project Approval $ 18,500.00
Related Annual Operating Cost $ N/A
Increased Revenue Expected/Year $N/A

SOURCE OF FUNDS: City Account Number Amount

Maintenance-Equipment 59940521 877000 14W09 $ 18,500.00
%Z 5 Other Funds
Budget Approval:

FEACT SHEET PREPARED BY: Barry S. LaRoy, P.E., Director of Water & Wastewater Utilities  DATE: April 28, 2014

REVIEWED BY: DATE:

COUNCIL MEETING DATE: May 5, 2014




Detroil Disvict Office
1441 W, Long Lake Road
Teay, M1 43098
248-696-1200

Rockwell
Automation

Monday, April 28, 2014,

Mr. Christopher Knight
City of Monroe

120 E. First Street
Monroe, Ml 48161

Re: McNaughion-McKay Electric Company
Dear Mr. Knight,

This is to confinm that McNaughton-McKay Electric Company currently is the only
distributor appointed and authorized to sell Allen-Bradley Standard Controls, Drives, PLC/MM],
Rockwell Software products and all services offerings in the geographic area in which your Ciry
of Monroe Water/Wastewater facility is located. As a matter of Compiny policy, full factory
product and sales support is made available only to the local authorized distributor, and it 1s
Rockwell Automation's practice and policy to always promote and recommend the use of that
distributor to customers in that geographic area. Rockwell Automation discourages the use of
other non-authorized sources, including distributors who may hold an Allen-Bradley appointment
in another locale.

Should you have any questions regarding the above, please do not hesitate to contact
either McNaughton-McKay Electric Company, Inc. at 248-399-7500 or our local Rockwell
Automation sales office at 248-696-7200.

Very truly yours,

Jeff McGee
Channel Sales Manager




LISTEN.
THINIK,

SOLVE.

CITY OF MONROE
40HP (52A) POWERFLEX 753 480VAC

CUSTOM CONFIGURED AC DRIVE W/BYPASS

COMMERCIAL DOCUMENT

FIXED PRICE PROPOSAL
NUMBER: QKO6X0087A

APRIL 22, 2014

The information confained in this proposal consists of technical, commercial and/or finsncial informalion, which is confidential and proprietery 10
Rockwell Aulomation, Inc. This information is furnished in confidence and with the understandling that il may nol be disclosed fo third parties or
reproducsd or used, In whole or in part, for sny purposa other than evalualion of this proposal. The recipient agrees fo refum the proposel fo

Rockwal! upon- reques!.
© Rackwell Automation, Inc., Alt Rights Reserved

Rockwell
Automation




LISTEN.
THINK.

McNaughton-McKay - Madison Heights, MI
City of Monroe

LSC COMMERCIAL PROPOSAL
QKO6X0087A

Reference: Date: Description of change: Edited by:
A April 22, 2014 Original Bid Documents T. Hiller

TABLE OF CONTENTS
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© Rockwell Automation, Inc., All Rights Reserved
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IISTEII\,J McNaughton-McKay - Madison Heights, Ml
THINK. City of Monroe

/F* LSC COMMERCIAL PROPQOSAL
SCL\ E QKOBX0087A

1 Basis for Proposal

ESCRIPTION:

Cablnet Speciflcation
= NEMA 12 Enclosures
=  Wall Mounted/Floor Mounted
= Ffilter Fans
12” Leg Stand
= Cabinet Dimensions 48” x 32” x 12" (not induding legs)
v Standard Rockwell Cabinet Color Scheme (ANSI 61 Gray)
Internal Mounted Devices
= Main input Circuit Breaker — Flanged Disconnect (Adjustable Cable)
s 3 Contactor 8ypass Nema Rating with Motor Overfoad
= 3% Input Line Reactor
= 120VAC Control Transformer
= 3 Contactor 8ypass with Overload
NEMA 12 Drive Specifications
Cabinet * 52 Amps Comtinuous
= 120V Drive IO card
= Powerflex 753 Drive with imbedded 10
= 150% Overload
External Mounted Devices BOOT Style
= Remote mounted Enhanced H!M Module
= Drive Running LT
= Drive Bypass LT
=  Drive Faulted LT
*  Hand/OFF/Auto S.S.
*  VFD/BYPASSS.S.
Other Supplled Material
= Approval Drawings

40RP Powerflex 753 on Subplate — Replacement Drive
Drive Sub- " Mounted on Subplate
2 Plat = S2Amps Continuous

ate =  Updated Electrical Drawings

Drive Startup
= Local Engineer within 75 Miles of End User Location
3 Startup = Monday - Friday
Service = No Holidays

» 2 Weeks Prior Scheduling required
= Estimate is for 1 Day Startup

Page 3
© Rockwell Automation, Inc., All Rights Reserved

Roclawell
Automation



LISTEN. McNaughton-McKay - Madison Heights, MI

CTHINK.

SOIVE:

City of Monroe
LSC COMMERCIAL PROPOSAL
QKO6X0087A

Rockwell Automation Services and Support Options

11 Services Not Covered

The following items are NOT offered in this proposat.
o Installation Engineering

* Installation work of any kind.

* Full time site assistance during installation.

e Structural, civil, piping, or mechanlical designs and instalfation.

1.2 Services Included

e Rockwell Standard Drawing Package

Page 4
© Rockwell Automation, inc., All Rights Reserved

Rockwell
Automation



LISTEN-
THINK.

McNaughton-McKay - Madison Heights, MI
Clty of Monroe

* LSC COMMERCIAL PROPOSAL
SOLVE. QKO6X0087A

Pricing Notes

Proposal Terms:

- All pricing provlded Is in US Dollars.

Validity:
Pricing is valid for a period of 45 days ( 1.5 month) from date of issue
Please contact your Local Solutions Center for renewal beyond this period.

Delivery:
- 8weeksAR.O.
- 6.5 Weeks after Approval of Drawings
- Contact your LSC Location for scheduling of faster delivery requirements
- Within United States

Warranty:
- Rockwell Automation standard warranties apply.
- Standard warranty is 18 months from date of shipment, or 12 months in operation, whichever
occurs first.

Frelght Terms:
- F.0.8. Point of Origin
- Excludes any Duty or Export Fees

Payment Terms:
- Net 10th or 25th with no payment discounts
- Rockwell Automation standard terms ond conditions apply

Page 5
© Rockwell Automation, Inc., All Rights Reserved

Rockwel!l
Automation



cNAUGHTON-

cKAY
LECTRIC COMg’Am
1357 East Lincoin Avenue
Madison Heights, M| 48071

(248) 399-7500
FAX (248) 339-6828

QUOTATION

OOCUMENT: Quote Order B QUOTE # [
13253697-00
custe 23166 CUSTOMER FAX! 7342438683 PAGE #
T
RN RO oo
BULL TO: bl | ' [
CITY OF MONROE REFERENCE. DATE ENTERED
120 E 1ST ST 04/23/14
MONROE. MI 48161-2288
SHIP TO:! INSTRUCTIONS: TERMS
Net 30 Days
CITY OF MONROE SHIF POINT VA (o) SHIPPED
T ILT N )
L om0 Madison Helghts Branch | UPS GROUND
MONROE, MI 481611936
McNAUGHTON-McKAY 1S PLEASED TO PRESENT THE FOLLOWING QUOTATION FOR YOUR REVIEW
LINE| FPRODUCT QUANTITY EXPECTED ‘ arv, | ‘ PRICE ‘ AMOUNY
RO.| ___AND DESCRIPTION QUOTED SHIP DATE W | PRICE ) (NET)
1 ABZLDS-QX06X0087A-1 1 06/20/14 each 11140.00 each 11140.00
Non Stock-40HP POWERFLFX 753 NEMALl2 CABINET
2 ABZLDS-QKO6X0087A-2 1 06/20/14 each 4330.00 each 4330.00
Non Stock-40HP POWERFLEX 753 CABINET ON SUBPLATE
3 ABZ2LDS-QK06X008B7A-3 1 06/20/14 each 2140.00 each 2140.00
Non Stock DRIVE STARTUP ASSISTANCE
3 Lines Tota) Qty Shipped Total 3 Total 17610.00
lavoice Total 17610.00

Thank you for the opportunity to quote on your requirements.
All quotations are valid for thirty days, except for pipe and wire. ualess otherwise noted sbove. Quoatalions for pipe and wite ase valid Jor 24 hours unless otherwise noled above.

Last Page Date: 04/23/14 Time: 12:02 User: krk

The ssle of products and services by Selles is subject lo Seller's generd! terms and conditicns of sale (“Selfers Texme”) as altaened 10 this document o as otherwise posteo on Seller's
website al htlp:Nerms.me-me.com/mi. Seller objects to and rejects any ferms or conditions that may appear on or arc referenced in Custemer's purchase order or other document thal
are in adaition to or olhervise incensislent with Seflecs Tenmrs Customer's receipt or 2oceplance of delivery of any ordered item above will constitule its acceplance of Seller's Terms.

The above link also Inclugdss Ssller's Ratum Policy for cuslomer relerencs.




CITY COUNCIL

\ 4 AGENDA FACT SHEET
ET e

RELATING TO: STREET SWEEPER GEAR BOX REPLACEMENT

DISCUSSION: The Department of Public Services maintains two (2) Athey street sweepers (1998 and 2001 models),
which are used on a daily basis for normally around eight (8) months a year to keep our roadways free of debris. We
were also fortunate to have been the recipient of a 1990 Elgin model when Ford Motor Company disposed of its
equipment following the shuttering of its Monroe facility, and we have used this as our backup unit. As would be
expected, all of these units are very maintenance-intensive due to their large number of moving parts and the wear and
tear caused by daily use. During the season, we run two (2) sweepers, one on each side of the river, and generally can
sweep all streets on approximately a two-week cycle or so. The equipment is owned by the Stores and Equipment Fund,
and labor and equipment costs are charged to the City’s Refuse Fund. In addition to improving the appearance of the
community, the Michigan Department of Environmental Quality (MDEQ) greatly supports our efforts as one of the best
ways to meet the Good Housekeeping term of our Municipal Separate Storm Sewer System (MS4) permit.

As a part of the budget process, the Department of Public Services has set aside funding to rent a few different types of
sweepers as we review options for the eventual purchase of at least one new unit, which is likely necessary in the next
year or two. However, at the present time we have at least one maintenance issue with all of the sweepers, with two of
them relatively minor and able to be handled through our internal purchasing and maintenance activities. One component
replacement does require the approval of the City Council at this time. The gear box on the 2001 Athey sweeper must be
completely replaced, as this is essentially the transmission of the sweeper. Given the age of the sweeper and the fact
that it is no longer manufactured, we have had a very difficult time locating the necessary part. The sweeper is functional
| at the present time, but can only be operated in “sweep” mode, so the brushes are running at all times, which can create

issues in certain circumstances. After extensive review, the Stores and Equipment Supervisor was able to obtain two (2)
quotes, which are attached to this fact sheet. The low quotation is from Lacal Equipment, Inc. of Jackson Center, Ohio, at
a price of $5,415.185.

Though this cost is above the threshold where competitive bids are normally required, this unit is important for our daily
usage, and a delay due to formal bid advertisement would result in the unit being out of service for at least two (2) weeks
longer than necessary. Given the difficulty in even finding this nearly obsolete part, there is no advantage to competitive
bidding in this circumstance.

I IT IS RECOMMENDED that a purchase order be awarded to Lacal Equipment /hc. in the amount of $5,415.15, and that
{ the competitive bidding process be waived for this purchase. / /

CITY MANAGER RECOMMENDATION: T Dee—

conditions

["INo Action Taken/Recommended

81



APPROVAL DEADLINE: As soon as possible

REASON FOR DEADLINE: This vehicle is necessar for our core work program, and should be serviced as soon as
possible.

STAFF RECOMMENDATION:

[JAgainst

REASON AGAINST: N/A

INITIATED BY: Department of Engineering and Public Services ‘

| PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: City Council, Public Services Department
——— ———— —— ————— ——

FINANCES
COST AND REVENUE PROJECTIONS: Cost of Total Project $5,415.15
Cost of This Project Approval $5,415.15
Related Annual Operating Cost $ N/A
Increased Revenue Expected/Year $ N/A
SOURCE OF FUNDS: City Ac ount Number Amount
General Contract Services  641-60.521-818.020 $5,415.15*

Other Funds

*Requires transfer fror%fund reserves.

Budget Approval:

FACT SHEET PREPARED BY: Patrick M. Lewis, P.E., Director of Epgineering and Publi rvices DATE: 04/28/14

REVIEWED BY: DATE.

//' ’/ /

COUNCIL MEETING DATE: May 5, 2014



Lewis, Patrick

From: Hayter, Shana

Sent: Thursday, April 24, 2014 8:27 AM

To: Lewis, Patrick

Sub)ect: Emailing: UNIT 635 GEAR BOX QUOTE
Attachments: UNIT 835 GEAR BOX QUOTE.PDF

Hi Pat,

Attached are 2 quotes for replacement of the 2-speed gear box for street sweeper Unit #63S.
The third vendor that we called, Jack Doheny Supplies, said they could not get this part for
us and, therefore, did not submit a quote. Oue to the cost, 8ill told me to forward the
quotes to you since it will need Council approval (fact sheet). Let me know if you need any
further detail on the replacement of this part.

Thank you,

Shana Hayter

Motor Pools/Forestry Supervisor
City of Monroe

222 Jones Avenue

Monroe, Michigan 48161
734-~241-2024-direct
734-241-5856-fax



94/22/2914 87:25 3375965433
A
é”PMENT INC.

Y

Lacel Equipment, Inc
901 W. Pike Street
P.O. Box 757
Jackson Center, OH 45334
937) 586-6106
old To:
CITY OF MONROE
222 JONES AVE.
MONROE, M| 48161

LACAL EQUIPMENT

Quote

Order Number: 0237198

PAGE B1

Psge: 1

Order Date: 4/21/2014

Salasperson: 0107

Customer Numbse 00-0105115

Shio To:

CITY OF MONROE
222 JONES AVE.
MONROE, Ml 48161

Confirm To:
M 23y doi- SESC
Customer P.O. Shio VIA F.0.B. Terms
- - 3 CREDIT CARDMASTERCARD
ltem Number Unit  DCode Ordered Shipped Back Order Price Amount
LSP2000765 EACH 1 1.00 0.00 1.00 5,415.160 5,415.15
2-SPEED GEARBOX (6182185)
* W
Net Order: 5,415.16
Less Discount; 0.00
Freloht: 0.00
Sales Tax: 0.00
Order Total: 5,415.15
0.00

Less Deoosit:



04/23/2014 wep 18:38 FAX 248 370 001l BEBLL BQUIPMENT

Bell

Equipment Company
78 Northpointa Drlve
Laka Orion, Miohigan 48359

SALES QUOTE

@o02/005

»

REMIT PAYMENT TO:
Bell Equipment Company
7315 Solution Center
Chicago, IL. 60677-7003

Phona: (248) 370-0000

Fax' (248) 370-0011 Sales Quote Number: SQ-010238

Sales Quote Date: 04/23/14

: Page: 1
Sell Ship
To. CITY OF MONROE To: CITY OF MONROE
DEPT Of PUBLIC SERVICE DEPT OF PUBLIC SERVICE

222 JONES AVENUE 222 JONES AVENUE-
MONRQE. M| 481681-1386 MONROE, Ml 48161-1386

CustomeriD  M-MONR

Ship Via Olrect Ship
Terms Nst 30 Days SalesPerson  Jimmy Bell
Item No. Description unit Quantity \nit Price Total Price
6182185 GEARBOX, 2 SPEED Each 1 8,080.00 8,080.00
MI FREIGHT Michigan Freight (estimated) Each 1 150.00 150.00
*“*LESS INPUT ADAPTER """
***SPECIAL ORDER,
NON-CANCELLABLE ONCE ORDER IS
PLACED, NON-RETURNABLE**
Amount Subject to Amount Exempt Subtolat: 8,230.00
Sales Tax from Sales Tax Invoice Discount: 0.00
0.00 8,230.00 Total Sales Tax: 0.00

Toltal: 6,230.00




& CITY COUNCIL

v AGENDA FACT SHEET

RELATING TO: HALF STREET BLOCK PARTY

DISCUSSION: The City received a request from the residents and families of Half Street for permission to hold a block
party on May 17, 2014. Specifically the request is to close the 400 block of Half Street between Fourth Street and the
cemetery from 2:00 p.m. — 11:00 p.m. for the party.

The request was reviewed by the administrative staff and there were no objections to the request subject to emergency
vehicle access being maintained. City staff has confirmed with the applicant that the adjacent property owners on the
south side of Fourth Street were contacted and they support the event.

DPS personnel will place and pick up barricades on normal hours, residents can place in strest.

The Police Department does not foresee any traffic issues as long as D.P.S. provides barricades to prevent motor vehicle
traffic within the requested area. The Afternoon Shit Commanders will be made aware of the event so their shifts can
make periodic checks.

Therefore, it is recommended, that City Council approve the request contingent upon items being met as outiined by the
adminisfration, subject to no additional overtime or other costs to the city, and that the City Manager be granted
authority to alter/amend the event due to health and/or safety reasons.

CITY MANAGER RECOMMENDATION: Rfax <~ )7 o
OFor, gg/th fvisiéns or conditions

O e
[JN& Action Taken/Recommended

89



APPROVAL DEADLINE:

REASON FOR DEADLINE:

STAFF RECOMMENDATION: UJFor [(JAgainst

REASON AGAINST:

H INITIATED BY: City Manager's Office

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: D.P.S, Police, Attorney, Engineering, Fire, Finance, Building and
Manager

FINANCES
COST AND REVENUE PROJECTIONS: Cost of Total Project $
Cost of This Project Approval §
Related Annual Operating Cost ¥
Increased Reveaue Expected/Year $
SOURCE OF FUNDS: City Account Number Amount
$
$
$
$
$
Other Funds $
$
$
$
Budget Approval: __

FACY SHEET PREPARED BY: City Manager's Office DATE: 4/29/14

REVIEWED BY: DATE:

COUNCIL MEETING DATE: 5/5/14
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APR 22 2014
MAYOR'S OFFICE




Monroe Police

Memorandum

To: Thomas C. Moore |ll, Chief of Police

From: Lt Gregory N. Morgel

cc: Patricia Weaver, Executive Secretary to the Mayor/Manager City of Monroe, file
Date: April 22, 2014

Re:  Staff Study — “Block Party” in the 400 biock of Half Street

| have reviewed the request submitted by the residents of Half Street to hold a neighborhood
birthday block party in the 400 block of Half Street on Saturday, May 17, 2014 from 2:00 pm —
11:00 pm. The organizers have also requested to have this block of Half Street closed to
traffic.

This event should not require any direct police supervision. There should not be any traffic
issues as long as DPS provides barricades to prevent motor vehicle traffic on Haif Street at
East Fourth Street. Any necessary emergency responses should not be significantly
imgacted by the closure. As long as DPS delivers the necessary barricades on Friday, May
16", the organizers will place them and remove them.

| recommend approval of this block party. | will coordinate with DPS to ensure the proper
barricades are in place for the event. | will notify the respective Shift Commanders of the
event so they can have their squads make periodic checks of the block party.

As always, | am available for any questions, comments, or concems you may have.

EVENT CONTACT PERSONS: Terry Pruitt 413 Half Street 734497-1491
Betty Ranvile 405 Half Street 734-457-5720



CITY COUNCIL
AGENDA FACT SHEET

Ale
-

RELATING TO: TRINITY LUTHERAN CHURCH NEIGHBORHOOD PICNIC

DISCUSSION: The City received a request from Valerie Parron on behalf of Trinity Lutheran Church for permission to
hold their annual neighborhood picnic on September 6, 2014. Specifically the request is to close the 300 block of East
Fourth Street between Wadsworth and Scott Streets from 9:30 a.m. — 3:00 p.m. for the picnic, and the possible use of the
City of Monroe employee parking lot at East First Street and Scott Street for overflow parking.

The request was reviewed by the administrative staff and there were no objections to the request subject to emergency
vehicle access being maintained. An insurance certificate naming the city as an additionaf insured would need to be
provided, if the church plans to use the city parking lot.

DPS personnel will place and pick up bamicades on normal hours, residents can place in street.

The Police Department does not foresee any traffic issues as long as D.P.S. provides barricades to prevent motor vehicle
traffic within the requested area. The Shift Commanders will be made aware of the event so their shifts can make periodic
checks.

Therefore, it is recommended, that City Council approve the request contingent upon items being met as outlined by the
administration, subject to no additional overtime or other costs to the cyyvand that the City Manager be granted

authority to alter/amend the event due to health and/or safety reasons. P
/ P
CITY MANAGER RECOMMENDATION: ©JFor W 2

[CJFet, with rev ns or conditions
gainst
No Action Taken/Recommended




APPROVAL DEADLINE:

REASON FOR DEADLINE:

STAFF RECOMMENDATION: [(JFor [JAgainst

REASON AGAINST:

INITIATED BY: City Manager’s Office ”

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: D.P.S,, Police, Engineering, Fire, Finance, and Manager I!

FINANCES \

COST AND REVENUE PROJECTIONS: Cost of Total Project $
Cost of This Project Approval b
Related Annual Operating Cost §
Increased Reveoue Expected/Year $
SOURCE OF FUNDS: City Account Number Amount
$
$
$
§
b
Qther Funds $
b
b
§
Budget Approval:
FACT SHEET PREPARED BY: City Manager’s Office DATE: 4/29/14
REVIEWED BY: DATE;
COUNCIL MEETING DATE: 5/5//14




Trinity Lutheran
Church & School
LCMS

Church Office
323 Scott Street
Monroe, MI 48161
734-242-2308
Fax: 734-242-2762

School Office
315 Scott Street
Monroe, MI 48161
734-241-1160
Fax: 734-241-6293

Rev. Jeffrey Heimsoth
Administrative Pastor

Rev. Kart Fuhlbrigge
Visitation Pastor

Cindy Lucas
Principal

—~

City of Monroe

Mr. George Brown, City Manager
120 E. 1" Street

Monroe, MI 48161

April 14, 2014
Mr. Brown
RE: Proposed street closure

My name is Valerie Parron and I am the 6" Vice President of
Fellowship at Trinity Lutheran Church in Monroe. In an effort
to foster additional community relationships as we minister to
the needs of our neighbors we are planning our annual

neighborhood picnic.

The neighborhood picnic is scheduled for September 6, 2014.
Due to outside activities that may take up a portion of our
parking lot, we are seeking other parking alternatives.

We are looking for nearby parking lots that would grant us
permission to use their lot and transport people to our church. In
addition we would ask that 4" Street between Wadswerth and
Scott Streets be closed to traffic so we could utilize this area as
handicap parking. We would plan to park cars in this area
between 9:30am and 3:00pm. If this could be an option please let
me know so we can continue with our planning.

Thank you for your consideration in this matter.

~'W//éaf {%éw

Valerie Parron

6" VP of Fellowship RECEIVED

APR 15 2014

CITY MANAGER'S OFFICE



Monroe Police

Memorandum

To: Thomas C. Moore Ill, Chief of Police

From: Lt. Gregory N. Morgel

cc: Patricia Weaver, Executive Secretary to the Mayor/Manager City of Monroe, file
Date: April 16, 2014

Re:  Staff Study — Trinity Lutheran Church Neighborhood Picnic

| have reviewed the request submitted by Mrs. Valerie Parron, the 68" Vice President of
Fellowship at Trinity Lutheran Church, to hold their annual neighborhood picnic on their
church grounds on Saturday, September 6, 2014 from 9:30 am — 3:00 pm. Mrs. Parron has
also requested to have the 300 block of East Fourth Street between Scoft Street and
Wadsworth Street closed to thru traffic.

This event should not require any direct police supervision. There should not be any traffic
issues as long as DPS provides barricades to prevent motor vehicle traffic on East Fourth
Street between Scott Street and Wadsworth Street. Any necessary emergency responses
should not be significantly impacted by the closure.

| recommend approval of this event and | will coordinate with DPS to ensure that the proper
barricades are in place for it. | will notify the respective Shift Commander of the event so they
can have their squad make periodic checks of the picnic.

As always, | am available for any questions, comments, or concems you may have.

EVENT CONTACT PERSON: Valerie Parron
323 Scoft Street
Monroe, Ml 48161
Telephone: 734-242-2308



M CITY COUNCIL

~ AGENDA FACT SHEET

RELATING TO: REQUEST FROM THE ALZHEIMER'S ASSOCIATION FOR PERMISSION TO HOLD THE

ANNUAL WALK TO END ALZHEIMER'S AT ST. MARY'S PARK ON SEPTEMBER 20, 2014

DISCUSSION: The City received a request from Erica Outhwaite on behalf of the Alzheimer's Association for
permission to hold the Annual Walk to End Alzheimer's at St. Mary’s Park on September 20, 2014 at 8:00 a.m.
Specifically the request is to hold a walk-a-thon event beginning at St. Mary's Park, use of band shell, electricity, and that
the fees to use St. Mary’s Park be waived.

The request was reviewed by the administrative staff and there were no objections subject to special event application, all
insurance requirements are met, proper permits are obtained, and recelpt of deposit in full of estimated costs no later
than 14 days prilor to event.

The Police Department has no objections to the event and there is no need for police presence at this event. The Day
Squad will be informed of the event so they can make periodic checks of this event.

The Department of Engineering and Public Services has no objections to this event. We will make sure the power is on at
the band shell.

The Recreation Department has reviewed the request and has no objections to the event. The band shell and shelter
have been reserved. The cost for the rental of the band shell is $182.50 ($365 less 50% discount for non-profit) and $150
key deposit.

Therefore, it is recommended, that City Council approve this request contingent upon items being met as outlined by the
administration, subject to costs recovery & fee waivers in accordance with City Council adopted policy, with no reductlon
in feas to use St. Mary's Park, and that the City Manager be granted authority to alter/amend the event due to health
and/or safety reasons.

CITY MANAGER RECOMMENDATION: [CJFor A K
XFor, with revisions or condition / e
[JAgainst

[[INo Action Taken/Recomménded

R —

BT



APPROVAL DEADLINE:

REASON FOR DEADLINE:

STAFF RECOMMENDATION: (JFor [CJAgainst

REASON AGAINST:

INITIATED BY: City Manager’s Office

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: D.P.S., Police, Attomey, Engineering, Fire, Finance, Planning, and

Manager

FINANCES
COST AND REVENUE PROJECTIONS: Cost of Total Project $
Cost of This Project Approval b
Related Annual Operating Cost b
Increased Revenue Expected/Y ear $
SOURCE OF FUNDS: City Account Number Amount
$
$
$
$
$
Other Funds $
$
$
$
Budget Approval:

FACT SHEET PREPARED BY: City Manager’s Office DATE: 4/29/14

REVIEWED BY: DATE:

COUNCIL MEETING DATE: 5/5/14
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800272, 2900 Michigen Great Lakas Chepfer  Capital Asea Region South Wast Raglon West Shore Region
Helpline 310 N. Main 8trest, Sulta 100 5303 8. Cadar St, Bulkding 1 350 E. Michigan Ave,, §ta, 20 1740 Vitlage Drlva, Sufte 338
Chelsea, Ml 48118 Langing, MI 46311 Kalamazoo, M 49007 Muslegon, MJ 39344
vaw.alw rg/mglc 734.479,7043 p 517.999.3004 p 29342 1062 p 231.180.1922 p
734.415.7009 { 517.899.3350 269,480.3622 { 231.780.1494 f

alzheimer’s % association®

March 25, 2014

To whom It may concern,

| am writing to ask that you walve otr Permit fee for the use of St. Mary’s Park on 111 W Elm St.

The Alzheimer’s Assoclation Walk to End Alzheimer’s is the Nation’s jargest event to raise awareness and funds for
Alzhelmer's Care.  Walk ta End Alzhelmer's serves as the chapter’s Jargest source of awareness building and

revenue to support local programs and services to the Monroe County area.

The Alzhelmer's Assoclation Is the leading voluntary health organizatlon In Alztheimer's Care, Support, and
research, and Is dedicated to finding prevention methods, treatment and an eventual cure for Alzheimer's. The
Alzhelmer's Assaclation Is the leading source of Informatlon, education and support for milllons of Individuals,

caregivers ang care professionals who face dementia every day.

On September 20" we hope to see over 300 people participant in our signature event. We have budgeted no
more than 5% for expenses and for that reason ask for your support to carry out our mission of 3 World without

Alzheimer’s,

Thark you for your time and consideration, _

vt D .

Erica Outhwaite

Walk Manager

Alzheimer’s Association/MGLC
734-475-7043

RECEIVED
APR 11 2014
CITY MANAGER'S OFFICE

Reced ime Mar. 250 2014  2:40PM No. 2015 . .
fetves Time e : the compassion to care, the leadership ta conguer®
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Mar, 25, 20914 3:45PM e _ o No 0603 P

CITY OF MONROE

TEMPORARY USES, SALES, BUILDINGS;
SEASONAL OR SPECIAL EVENTS
APPLICATION

Name of Applicant (Organization): A\lﬂ\i e IS iﬁfag)SDCl Q:)r\C)Y\ )MHC
Coritact Person: L0 o B_L\*\mm A<,

Address: “OID \5 Moy« D 0O G)’\dgéﬁk_ VT QN
Phone: /)%LX— L\Wé"j OL}B Fax: | 5"‘1“‘\75’7 G%O\ ‘
Dates Requestad: SLO'\PU“Y\\DQI— : (Q O&\ ) QO\U

Location Requested: X City Park 0 Private Property 01 Public Property

PROJECT LOCATION (Address): St Maats Palll  HEW A AV
PROPERTY OWNER INFORMATION 103

Name: '

Address:

Phone: Fax:

EVENT DESCRIFTION:

500 ’305}(\@_\9@\5 M&S{QJ}S Od' Bk OOa.nr\ O\Id‘ O& ZbOPm
TYPE OF BUSINESS ON SlTE

RECEIVED Application Fee
$20.00 wk

APR 11 2014
Total Fee SNy R A

CITY MANAGER'S OFF|ICE

SIGNATURES (I/we hereby apply for a temporary use/special avent permht in
accordance with Section 12.69.25 of the Clty of Monroe Zoning Ordlnance. The
information, plans and materials submitted herewith In support of this application
are, to the best of my/our knowledge, true and correct):

OWNER: DATE:
APPUCANT:M&M'J DATE: 5-25-\4

Received TimeMar. 25, 2014 2:40PM No. 2015
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820/13 2013 Monroe Walk o End Alzheimer's - Gaogle Maps

A8 B BT T e N T
@gﬁéﬁg&ﬁ S AP Y. LA 30
2013 Monroe Walk to End Alzheimer's
Walk Map
Public « 23 view &

Created on Aug 19 - By Brlan - Updated Aug 18
' Walk Starting Point

/ Walk Ending Point

Received Time Mar. 25 2014 2:40PM No. 2015

https:/imaps.g cogle.cormmeps/ms 7msid=20682584922564 1570746.0004e44c8ddd259338118msa=045ie=UTF8&11=41,918109-43.4007368spn=0.018106.0.0422... 1/



City of Monroe
120 E. Fizrst Streat
Monroe, MI 48161-2169
(734) 384-9186

ALZEEIMER'S ASSOCIATION OF MICHIGAN
310 N MAIN STE 100
Chelsea MI 4B1l18

Permit Number Address
103 W ELM AVE

Invoice Number
00040270 PBD-14-0109

00020 O

Fee Details: Quantity Description

.00 Special Event
Total Amount Due
S
; =z = —
~ )
] ~— Q -
| — ) i
- ™ a9 ] @
mﬁlﬁx‘j — S s 3
m’ﬁ Qg — a —
Lf.:::i"l (%LUEU \THTHL
a <o —i ™ o N
w0 D R SMSEQ
o % <t ™ Egqgmnm ] L
LDT; - g < N e g oae
= S )] — @
thﬂ—H e Z2 - v—iEUj)gg
T kA E = o~ N e e
S‘U. T W \T}--"n.l_?
e = 5 PEEG S p o
o . U > v Qg
i 9w = gl Z w» a i H W
> » 5 T o ® - X
£ 85 £ o UNS @ + U uw &
.AH)-I‘I_[GE ¢ |~ G W g O
UF~=0 Tagmy a ro=3

Building Department

ITEM REFERENCE

AMOUNT

BDINV Building Dept

PAR4A37 R

Inv

$75. 00

TOTAL

$75. @

Invoica For Paexmit: PBD-14-0109

Date: 04/11/2014

Pay by Account In FGll

LIl

Pay by Account In Full

$75.00

b=’ 4

CHECKS 11

$ 75.00

Amount Due
$ 75.00

‘Balance

$ 75.00

$ 75.00 |

$75. QR

o
-

Total Tendered

$d. @

Change:
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MNDONYYYY)
7/8/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMENO, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES
‘ BELOW. THIS CERTIFICATE OF (NSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

centifioate holder in lieu of such endarsement(s).

IMPORTANT: [f the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. |f SUBROGATION 1§ WAIVED, subjsct to
the terms and condifions of the policy, certaln pollcles may require an endorsement A statement on this certificate does nof confer rights to the

PRODUCER s
Hylant Group Inc - Ann Arbor PHONE o o4 FAX | oy a4
Y Erank Lioyd Wegh Dr 4100 fAlk o Ext:734-741-0044 |8 mor734.741-1850
Ann Arbor Ml 48105 _ADDRESS: _
INSURER(S) AFFORDING COVERAGE NAIC
m3URER A :Phliadealphla Indemnlty lns Co 058
INSURED ALZHE-1 INSURER B : W 10857
g!zheéme:’s Disgase & Relaled INSURER C:
lsorders Assoclation .
340 N. Main St Ste. 100 REARERD.;
Chelsea Mi 48118 INBURERC ;
INSURER £ »
REVISION NUMBER:

CERTIFICATE NUMBRER: 1517133567

COVERAGES

ISTO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN 1SSUED YO THE INSURED NAMED ABOVE FOR THE POLCY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN IS SURJECT TO AlL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE REEN REOUCED BY PAID CLAJMS.
ADOLSUB OUCY Ly exp
iy TYPE OF INSURANCE se v | PoLIY NUMBER | (DB vew) | (MMIDON YY) LowiTs
(A GENERAL UABIL(TY PFHFKASH760 Fﬂm]s 7/15/2054 EACH OCCURRENCE $1.000.000
;- DAMAGE 1O RENTED
COMMERCIAL GENERAL LIABILITY oA $100.000
oLAMEMAOE |X | oczur LED EXP (Any ona pareon) | £5.000
b PERSONAL & ADV (NURY | $1.000.000
- GENERAL AGGREGATE 53,000,000
GENY AGGREGATE UMIT AFPLES PER: PRODUCTS - COMPXOP AGG | £3,000,000
roucy | | F8% L00 $
ONBINED BINGL
AUTOMDSILE LA BWUTY PHPKBAET60 N5R013  phER0rs | FoeREDOINOLEUMT | o4 500 000
ANY ALITO BOOLY NARY (Pesperson) | §
I I~ BODLY NARY (e scdont| §
| NON-OWNED PROPERTY DAMAGE
X | Hireo atos | X s | (Per gesdam) 5
g
UMBRELL A LLAB OCCUR EACH OCCURRENCE 3
BEXCESSLIAB CLAMI-MANE ABGREGAYE S
DEO | | aerenmions _ _ §
B | WORKERS COMPENS ATION WGJ0009331 (2872013 182014 |x | WESTATU. T JoTH-
AND EMPLOYERS' LIABLLITY
ANY PROWETWARTNW" UTIVE EL EAO ACCIDENT $1,000,000
OFFICERMEAMBER EXCLUDED D NIA
(Mandulary In NN) E1_DISEASE . EA am.ovsé 51,000,000
Ifyes, dezenbe under
OLSERITION OF OPERATIONS below £.L DRSEASE . POUCY LMIT | 51,000,000

Re: Walk at St. Mary’s Park.

OESCRIPTION OF ORERATIONS | LOCATIONS / VBHICLES ‘A.Mm ACORD 101, Addilionsl Remarkm Schedule. If more apace la requlind)
City of Monroe is listegd @s an additional insured as required by writlen confract.

CERTIFICATE HOLDER

CANCELLATION

City of Monroe
Nuilding Departinent

SHOULD ANY OF TNE ABOVE DESCRIBED POL\CIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE Wil BE DELIVERED N
ACGORDANCE WITH THE POLICY PROVISIONS.

120 W. Flrst St
Monroe MI 48161

L 1

AUTHORIZED REPRESENTATVE

N

A=A —

ACORD 25 (201p105)

Received Time Var. 25. 2014 2 40PM No. 20°5

®1988-2010 ACORD CORPORATION. All rights reserved.

e ACORD name and logo ars raglstered marks of ACORD
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860023500 Miofrigan Graat Lakes Chaptir:  Saphe! Ares Haglon Souih WoarAaplon 'Waet 8hors Haglan
Heigtné 0 i MalrCirogl SuBa 100 W¥E B Codar B, Buliding) RO Michigah-Ats, 8680 f7a0 Viliage naagv:,Gulm s3
‘Ohalses, M/ 36118 Liviedg, MBI Kwlamazas, Mi 43007 Misrayon,- M) apdde
wwwialL otgimylo TiETET00 g ¥17.98 Hide BEIRTRIp 2,780 122
1844707089 ip 517 85:48584 294802002 ( 29; mmmr

alzheimer’s Qb association®

D IRS brirmiiin sy
. lh reply refer Yo) 0208222119
CANCINNATY OH 45999-003A July 18, 20¥8 LR 4167 0
YS~8C0¥9601  0g0000 06
k got10886
BOODCC TE

AL2NEINERE DISEASE ML RELATED
DISORDERS ASSO0CIATION INC
- ALZNEIRERS ASS0OC
Eﬁg % RTCNARD HOVLAKD £00/CRO
228 N WICHIBAR AVE STE 1700
CNICAGO -JL &0&01-76B%
paIEd
Enploger Identifloation Number; L[3-$039gnY
eroup Exért:(on Nymbsr: 2536
Pyraon té Contaott ‘Kave Kevas
Toll frae Tblwphone Num'ar: 3-877-829-840p

Péar Taxpavert(

Thiz 1# in responze to vour July 09, 3018, reauest fnr Anfarka¥idn
sbaut yelr tax-eXempX 3Itatus-
Oy~ Pocards dntdionte thEY you ware $98ued & datgrminatinn letter in

June, Y989, and thet gou aré ocUrrently oxemp¢ under sefeLdn
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& CITY COUNCIL

" 4 AGENDA FACT SHEET

RELATING TO: REQUEST FROM THE MONROE DOWNTOWN DEVELOPMENT AUTHORITY FOR |
PERMISSION TO HOLD A MOVIE NIGHT ON AUGUST 22, 2014

DISCUSSION: The City received a request from the Monroe D.D.A. to hold a Movie Night on August 22, 2014, at dusk.
Specifically the request is to use Loranger Square and Washington Street to show a G-PG rated move, close the affected
streets, use of two sets of bleachers, electricity, and that the fees are waived.

The request has been routed to the administrative staff for their review and there were no objections. The Recreation
Department is partnering with the DDA to bring Move Night from St. Mary’s Park to the downtown to increase attendance.
DPS staff will coordinate needed services with the DDA Director and expect that costs will be minimal, less than $500.

The Police Department has no objections to the event, as detailed. The Midnight Squad Shift Commander will be made
aware of this event and will make periodic checks/walk-throughs during the event. The event will not entail any overtime
or extra costs from the Department.

Therefore, it is recommended, that City Council approve the request contingent ( on items being met as outlined by the
administration and that the City Manager be granted authority to alter/amend ’the eyént due to heaith and/or safety

reasons.

CITY MANAGER RECOMMENDATION:

{0 Action Taken/Recommended

¥8



APPROVAL DEADLINE: N/A

REASON FOR DEADLINE: N/A

STAFF RECOMMENDATION: For (OAgainst

REASON AGAINST: N/A

[ INITIATED BY: '
PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: DPS, Recreation, and Police “

FINANCES ﬂ

COST AND REVENUE PROJECTIONS: Cost of Total Project $ N/A

Cost of This Project Approval $ N/A
Related Annual Operating Cost $ N/A

Increased Revenue Expected/Year $ N/A

SOURCE OF FUNDS: City Account Number Amount
$ N/A

$ N/A
$ N/A
$ N/A
$ N/A

Qther Funds $N/A
$ N/A

$ N/A
$ N/A

Budget Approval:

FACT SHEET PREPARED BY: City Managei’s Office DATE: 4/29/14

REVIEWED BY: DATE:

COUNCIL MEETING DATE: 5/5/14 r




March 26, 2014

City of Monroe

ATTN: Honorable Mayor and City Council
120 East First Street

Monroe, Michigan 48161

Dear Mayor and Council:

The Monroe DDA is petitioning for a permit for temporary Use, Seasonal, or Special Event(s) and
Temporary Building(s) and Structure(s) to be located in the central business district and greater DDA
District.

The purpose of this permit is to hold a Movie Night on Friday, August 22, 2014, in Loranger Square
beginning at dusk.

We are requesting the use of Loranger Square, and Washington Street from East Second to East Front,
and First Street from Monroe to Macomb.

We are also requesting the following street closures: Washington Street from East Second to £ast Front
and East First Street from Monroe to Macomb from S:00 p.m. until midnight on the day of the event.
Our committee will be responsible for opening the street after the event to avoid overtime.

We will need electrical in Loranger Square for the projector and two sets of bleachers. We also request
that street lights be turned off in that area for the evening.

We request a waiver of fees associated with this one-day event.
Thank you for your consideration.

Sincerely,

Mary Gail 8eneteau
Chairperson, DDA Promotions Committee

(&1 :
il
Janet Berns
Chairperson, Monroe DDA

RECEIVED
MAR 3 1 201

MAYOR'S OFFICE



CITY OF MONROE
TEMPORARY USES, SALES, BUILDINGS;
SEASONAL OR SPECIAL EVENTS
APPLICATION

Name of Applicant (Organization): MHowvroe DA //ﬁu,ao,a Thets < lee

Contact Person: /7/41?4’, G At ?E,«Jﬁ 7?'/%(//40/615 J7R /»ﬂ;ﬂo INTE

Address: /S E FPour ST

Phone: =¥ 2> S840 Fax:

Dates Requested: F 4 Gus7~ 22, po/y

Location Requested: 0O City Park O Private Property Q Public Property
PROJECT LOCATION (Address): __ “2€ #06cr. Sjupre

PROPERTY OWNER INFORMATION

Name:

Address:

Phone: Fax:

EVENT DESCRIPTION:

SEE£ ATTRorED

TYPE OF BUSINESS ON SITE:
" | o Application Fee ,’Z)/i/fji
$20.00 wk
Total Fee

SIGNATURES (I/we hereby apply for a temporary use/special event permit in
accordance with Section 12.69.25 of the City of Monroe Zoning Ordinance. The
information, plans and materials submitted herewith in support of this application
are, to the best of my/our knowledge, true and correct):

OWNER: DATE:

APPLICANT://’?ua?/I)&uz AN DATE: _ 3~ 2# 2v/y

JAL 47302007

REA

7'/01)



Movie in the Square

wn
o
. g
& Loranger é’g g ;
Washington 3 square S & 2 B
a el
Closed
Monroe Street
RECEIVED
APR 15 203

CITY MANAGER'S OFFICE



CITY COUNCIL
\ " 4 AGENDA FACT SHEET

RELATING TO: ENERGY PERFORMANCE BASED CONTRACTING SERVICES — RESOLUTION
WASTEWATER DEPARTMENT

DISCUSSION: The primary function of the Wastewater Department is the efficient operation and maintenance of the Monroe
Metropolitan Wastewater Facility. The department is charged with the protection of the environment and public health by the collection,
transportation, treatment and disposal of the community’s wastewater. The Wastewater system has had several improvements over
the past few years primarily due to unfunded mandates from regulatory agencies which required the improvements to be completed as
part of the wastewater system NPDES discharge pemit. The last phase of improvements is currently ongoing and scheduled to be
completed in 2014.

The facility has additional critical facility items that need 1o be addressed to maintain facility functionality which were delayed due to the
need to complete the regulatory improvements mentioned above. As a2 means to address these items and improve the wastewater
facility, Energy Performance Based Contracting (EPBC) was investigated as an option with Johnson Contiols, Inc. EPBC addresses
high energy costs, reduces operational risk, provides capital for facility infrastructure, provides a plan to holistically reduce energy
consumption, meets permit requirements including unfunded mandates and maintains sewer rates. Through a Request for
Qualification selection process, the Monroe City Council approved entering into a Project Development Agreement (PDA) with Johnson
Controls, Inc (JCI) Ml at their August 12, 2013 meeting. The PDA authorized JCI to start a detailed evaluation study to determine the
facility operational expenditures & efficiency measures, characteristics, identify infrastructurc improvements, procedures, installations
and services in an effort to recommend improvements to meet all goals identified and provide for 3 self-funded project.

The PDA outlines that if JCI provides a self-funded project to the City of Monroe and ff it is decided not to move forward with the project,
the City will be obligated to pay up to $700,000. JCI has provided a Final Project Proposal that has been reviewed by staff that has
been determined to be acceptable and meet the facilities objectives. The overall project includes self-funded infrastructure
improvement projects with guaranteed cost savings including: studge handling process, upgrading pumping systems, kighting and
upgrades to other major facility infrastructure. The project is self-funded which will not affect sewer rates. It incorporates completing
past and future capital improvements and instituting an energy efficiency program performance contract that aligns with the objectives
of the waslewater system. The City of Monroe, Monroe Charter Township, Frenchtown Charter Township and the County of Monroe
have: Approved various resolutions, Entered into Act 342 contracts, Provided publication of notice, Notice of intent, Obtained bond
authorization, Allocated County of Monroe Qualified Energy Conservation Bonds, and Obtained Slale of Michigan Qualified Energy
Conservation Bond allocation to fund the overall project. By completing the improvements the bond debt service will be paid for
through energy savings, reduced operating costs coupled with past and future capital improvement funds being retained in reserves.
Currently the authorized bond maximum amount is $12,500,000; however the current project scope (all but one scope item) has an
approximate $10.6 million estimate. One project scope item (Asset Management) that is not being financed at this time is being
delayed to allow for the City of Monioe to be eligible to obtain an MDEQ SAW grant and avoid having to pay bond interest. A $10.5
million State of Michigan Qualified Energy Conservation Bond allocation has been obtained such that it is recommended that any cost
overages of the $10.5 million allocation be paid for with Wastewater reserves.

The City of Monroe is the Operating Manager of the Monroe Metropolilan Water Pollution Control System (made up of the City of
Monroe, Monroe Charter Township and Frenchtown Charter Township) through the Master Agreement of 2001. In order to satisfy the
requirements of the Act 342 contracts with the County of Monroe the City of Monroe will be designated as the Authorized Agent to
administer the overall contract with the County of Monroe executing the Performance Contract. The attached resolution outlines ail
responsibilitics.

The PDA agreement, MPerformance Contract and Resolution have been reviewed by Tom Ready, City Attomey.,

IT IS RECOMMENDED for the City of Monroe to approve the attached resclution recommending that the County of Monroe enter into a
Performance Contract with Johnson Controls, Inc. and to proceed with selling appropriate bonds up to a8 maximum amount of
$12,500,000 in accordance with the above resolutions and contracts before the June 16, 2014 allocation expiration date so as to
provide overall project funding once all final contract approvals have been obtained. IT IS FURTHER RECOMMENDED that the
Finance Director be authorized to pay for project cost overages above the $10.5 million State of Michigan Qualified Energy
Conservation Bond allocation with Wastewater Reserves up to $100,000.

CITY MANAGER RECOMMENDATION:

onditions

CINd Action Taken/Recommended

89



APPROVAL DEADLINE: ASAP

REASON FOR DEADLINE: Recommend that the County of Monroe enter into a contract with JCI and to sell
bonds to complete the overall project.

STAFF RECOMMENDATION: For [JAgainst

REASON AGAINST: N/A

INITIATED BY:

Barry S. LaRoy, P.E., Director of Water & Wastewater Utilities

| PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: Wastewater Department, City of Monroe, Customers

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project 3 N/A
Cost of This Project Approval $ N/A
Related Annual Operating Cost $0
Increased Revenue Expected/Year $0

SOURCE OF FUNDS: City Account Number Amount

N/A
7 Other Funds
Y/

Budget Approval:

FACT SHEET PREPARED BY: Barry S. LaRoy, P.E., Director of Water & Wastewater Utilities DATE: April 30, 2014

REVIEWED BY: DATE:

COUNCIL MEETING DATE: May 5, 2014




RESOLUTION RECOMMENDING COUNTY OF MONROE TO SELL BONDS

FOR WASTEWATER SYSTEM IMPROVEMENTS

WHEREAS, the City of Monroe is the Operating Manager of the Monroe Metropolitan Water Pollution
Control System through the Master Agreement of 2001 which is made up of the City of Monroe, Monroe
Charter Township and Frenchtown Charter Township; and

WHEREAS, the Monroe Metropolitan Water Pollution Control System recognizes the need to make
jmprovements to its existing wastewater system; and

WHEREAS, the City of Monroe, in cooperation with Johnson Controls, Inc through a Project
Development Agreement approved on August 19, 2013, has investigated, devcloped, determined and propose a
sell-funded, capital improvement and energy efficiency program performance contract that aligns with the
objectives of the wastewater system; and

WHEREAS, said performance contract includes self-funded infrastructure inmprovement projects with
guaranteed savings and cost including: sludge handling process, upgrading puwnping systems, lighting and
upgrades to other major facility infrastructure; and

WHEREAS, the City of Monroe, Monroe Charter Township, Frenchtown Charter Township and the
County of Monroe have approved resolutions, entered into contracts and allocated: Act 342 contracts,
publication of notice, notice of intent, bond authorization and execution, allocation of County of Monroe
Qualified Energy Conservation Bond Volurme Cap and State of Michigan Qualified Energy Conservation Bond
allocation to fund the overall project; and

WHEREAS, in order to satisfy the requirements of the Act 342 contracts with the County of Monroe
the City of Monroe shall be designated as the Authorized Agent which will possess the appropriate resources
and expertise to adminjster the acquisition and construction of the improvements and shall act on behalf of the
County of Monroe and to administer all matters relating to the engineering, plans and specifications of final
construction contracts, the approval of work and materials thereunder, and construction supervision, in

cooperation with the County of Monroe;



NOW THEREFORE BE IT RESOLVED:

1.

The City of Monroe formally recommends that the County of Monroe enter into a Performance Contract
with Johnson Controls, Inc to complete the overall improvement project and name the City of Monroe as
Authorized Agent.

City of Monroe recommends that the County of Monroe proceed with selling of appropriate bond
necessary up to a maximum amount of $12,500,000 in accordance with above resolutions and contracts
before the June 16, 2014 allocation expiration date in order to provide project funding so as to complete

the overall improvement project.



CITY COUNCIL
v AGENDA FACT SHEET

RELATING TO: Michigan High School Fishing State Tournament Championship, The Bass Federation

DISCUSSION: The Recreation Department has been researching possible fishing tournaments to highlight the River Raisin and
expand opportunities for tourism through fishing toumaments. The Bass Federation/National Bass Anglers Association responded
with a proposal to hold the Michigan High School Fishing State Championship at Hellenberg Park on June 21 & 22, 2014, The Bass
Federation, located in Ponca City, Oklahoma, is a C-Corporation that operates tike a non-profit. They have three core values: Youth,
Conservation, and Fishing. Some of the Bass Federation/National Bass Angler’s tournaments are televised on NBC Sports
(http://bassfederation.com/). If the events would be featured on a televised show, the host city is inwroduced and areas may be featured.

The proposal by The Bass Federation includes a one day tounament based at Hellenberg Park. A Bass Federation trailer and sponsors
will ser up in the parking area. Using the boat ramps, fishing participants will fish in the River area and Lake Erie for the day. An
award ceremony will be held in the evening. No city staff is needed during the event.

The contract between The Bass Federation and the City of Monroe agrees to host the tournament in Monroe in exchange for a fee of
in-kind services and cash not to exceed $1,000. This fee will help The Bass Federation cover hotel and some advertising expenses as
explained in the attachments.

It is recommended that City Council enter into a conwact with The Bass Federation for the 2014 Michigan High School Fishing State
Championship to be held at Hellenberg Park on June 21 & 22, 2014 for a price totaling $1,000 according to the attached contract.

)
I AV A V4
CITY MANAGER RECOMMENDATION: %_Eor 7 A,
For/with revisions or conditions
[DAgainst

(CINo Action Taken/Recommended
=

10



APPROVAL DEADLINE: May 5, 2014

REASON FOR DEADLINE: The toumament would be held on June 21-22, 2014

STAFF RECOMMENDATION: [CJAgainst

REASON AGAINST: N/A

| PROGRAMS, DEPARTMENTS. OR GROUPS AFFECTED:

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project

Cost of This Project Approval
Related Annual Operating Cost

Increased Revenue Expected/Year

$1,000.00
$N/A
S N/A

S N/A

SOURCE OF FUNDS: City Account Number
Recreation Dept Budget General Contracted Services 101-70.761-818.020

Other Funds

Budget Approval: Ez i

FACT SHEET PREPARED BY': Loretta LaPointe, Recreation Manager

REVIEWED BY: Dan Swallow, Director of Economic & Community Development
COUNCTL MEETING DATE: May 5, 2014 ' > II\\MS_’_—

Amount
$$1,000.00
S N/A

$ N/A
$N/A
$N/A

SN/A
SN/A
SN/A
$N/A

DATE: April 15,2014

DATE: April 30, 2014




STUDENT ANGLER FEDERATION/TBF
MICHIGAN HIGH SCHOOL CHAMPIONSHIP

This agreement is entered into by and between The City of Monroe, (hereinafter
referred to as the site host), and The Bass Federation, (hereinafter referred to as TBF.)

WHEREAS: TBF is the Organizer, Promoter, Management and owner of all rights to a
bass fishing tournament designated as the SAF Michigan High School Championship,
and

WHEREAS: the “site host”, expects to derive promotional and economic value from its
participation in the tournament via direct dollars, print and electronic media, and

WHEREAS: TBF through hosting this event, has direct impact on the tourism industry/
local economy via tournament participants, sponsors, staff, and guest, and

WHEREAS: the "site host” desires to promote tourism to The City of Monroe, and to
take advantage of the benefits offered by the exposure generated by hosting this
tournament.

WHEREAS: TBF, desires to headquarters and conduct the tournament in/from The City
of Monroe, and

NOW, THEREFORE, the parties hereto agree as follows:

1. TBF agrees to host the MICHIGAN HIGH SCHOOL CHAMPIONSHIP fishing
tournament with headquarters in The City of Monroe, MI.

2. The site host agrees to pay TBF a fee of in-kind services and cash not to exceed
$1000.00. (see attachment “‘B” for a breakdown.) Those services contained
herein shall be those facilities, labor, equipment and other mutually agreed upon
services provided to TBF, and normally measured at a mutually agreed upon fair
market price. All in-kind goods and services must be approved and agreed to by
TBF.

3. TBF. Has no right of cancellation except for causes below:

An act of God, any acts of war, terrorism, unavoidable accident, strike or other
labor dispute, fire, riot or civil commotion, government action or decree, or for any
reason beyond the control of you or the TBF, then neither you nor we shall be
obligated in any manner to the other with respect to such events. (Including
payment of the rights fee for such event.) However, in the event that any event
shall be postponed or delayed, theri we shall have the right to elect to reschedule
the event date in accordance with all the terms hereof.



4. The site host understands that TBF, will have complete control of the
tournament's and events operation, site set-up, promotions, sales or signage
within the event area's and site functions and governing policies. It is further
understood that the event (s) will conduct itself in compliance with all national,
state, county and local govering laws.

In return for agreeing to the above, TBF agrees to provide complete recognition to the
site host area with editorial coverage in local, state, regional and national tournament
news releases and state, regional, and national publications within TBF control.

The City of Monroe and TBF are independent contracting parties and nothing contained
in the agreement shall be deemed to create a partnership, joint venture or agency
relationship between them.

Event dates shall be June 21 to June 22, 2014. Registration will be Saturday,
Tournament will be Sunday.

This agreement constitutes the entire agreement between the parties and no change or
modification thereof can be made except in writing signed by both parties in the same
manner as this agreement is signed and approved.

Copies of this agreement may be produced, or reproduced, any such copy, properly
executed by the parties hereto and approved in the manner, may be used as originals
for any purpose for which an original may be needed.

(N WITNESS HEREOF, the parties have caused the signature of the appropriate
officers for each of them to be affixed hereto on the date below.

Signed Signed
Date Date
Accepted by: Accepted by:

Robert L. Cartlidge, President
The Bass Federation

Ponca City, Oklahoma 74601
580-765-9031 Office
580-765-2890 Fax




ATTACHMENT “A"
ESTIMATED COMMUNITY REVENUES (Attachment-A)

ESTIMATED NUMBER OF GUEST “In Town":

Fisherman 30

Family/Friends/Spectators 20

Press 1

Sponsors 2

TBF/SAF Staff 3

Total Approx. Guest 56

ACCOMMODATIONS:

Rooms 30 @ $80.00 average x 1 nights $2400.00
GAS.

Boats (gas) 15 x 30 gallons @ $3.50 x 2 $3150.00
Vehicles 15 x 1 tank @ $75.00 per $1125.00
MEALS:

56 people x $35.00 per day x 2 days average $3920.00
ENTERTAINMENT:

56 people x $25.00 x 2 $2800.00
MISCELLANEOUS:

Fishing supplies/ Tackle 30 fishermen x $20.00 MINIMUM $600.00
Gracery/ Drug items 30 x $20.00 $600.00
TOTAL COMMUNITY REVENUES: $14595.00

*NOTE: This is a low estimate; most communities will realize larger revenues.

*NOTE: It should be noted that these are averages; many fisherman will be on site pre-
fishing for 4-6 days and 3-4 weekends prior to the event. That impactis NOT included in
these fotals.

*NOTE: It should be noted that not included in the above benefits to the community is
nationwide media exposure (websites, television, newspapers, magazines, etc.) derived
from this event.



ATTACHMENT “B”

ESTIMATED COMMUNITY EXPENSES/ IN KIND SERVICES

$1000.00 cash site host fee to TBF/SAF $590.00
Banguel facility and meal for 75 people $250.00

COMPLIMENTARY ROOMS (See attached requirements)

2 Rooms 1 nights, ground floor if possible, MUST HAVE HIGH SPEED INTERNET to
be used by TBF/SAF staff for media output.
2 room nights @ $80.00 per night. $160.00

TOTAL COST TO COMMUNITY fees and “in-kind services $1000.00

SUMMARY

Total estimated revenues $14,585.00
Total estimated expenditures $ 1,000.00
Total DIRECT DOLLARS benefit to community $13595.00
Total Economic impact (Using 3 to 1 rollover ratio) $40785.00

ATTACHMENT “C"”

REQUIREMENTS FOR COMPLIMENTAY HOTEL ROOMS
2 complimentary hotel room nights are required. High Speed Internet in the rooms is a
requirement so we can get standings and media coverage out daily.

One (1) room should be “larger” a suite will work fine or a larger than normal room. To
be used for computer set up room and equipment storage. Can also be used as a
sleeping room.

All incidental charges for specified rooms direct billed to TBF/SAF, unless otherwise
agreed.

Rooms are preferred on the bottom floor. (Required if no elevator) Rooms will be
utilized as office space and support housing, ample light is required. At least 3 plug
outlets should be available or extension cords provided.



n W-9

{Rev. Octabzr 2007)

Dapenment of the Treasury
internal Revanue Senvice

Request for Taxpayer
Identification Number and Certificatlon

Give form to the
requester. Do not
send to the IRS.

Name {as showr: on your income tax rerrn)
The Bass Federation, Inc

Businoss name, If different (rom above

Tor

Check appropriate box: |j Individual/Sote praprictor [7] Corparatlon

)

|___| Olher {se tnstructions) P

mited liability campany Enter the iax classificatisn (D=drregaroed entity, C=corporauon, P=psnnersiup) » .. __ ..

D Furinership Exempl

payes

0

Address (number, streel, and apt. or suile no.)

5998 N. Pleasant View Road

Print or type

Reauester's name and ~Jdress (option.:”

] City, state, ans ZIP coda
Ponca City, Oklahoma 74601

List account nummerls) hare (oplional)

See Specific Instructions on page 2.

i

Taxpayer Identification Number (TIN]

Enter your TIN in 1he appropriate box. The TIN provided must maich the rame given on Line 1 to avoid
back.p vathholding. For ingividuz's, this is yous soclal security number {(SSI). However, (0t a resident ¢ '
ahixn, sole propretor, o' disregarded entfy, se6 the Fan | instructions on page 3. For otrner entities, it s

your enploye’ ident''Cation number (EIN). If you do not have 8 number, see How 10 ge! a8 TIN on page 3.

Note. if the account is 1 more than one rname, seé \ae chart on page / ior guidelines on whose

numbe&r {c enter.

Social security numbar

or
Emr;(c:yer Idenuﬂcmion number
| 2100727

X0 Certification ~

Under penalties of perjury, | certily \hat:

1. The numbei shown on tinfs form is my correct tzxpaye: identification numbar {or | am waiting for a number o be issued to me), and

2. 1 am not subjecl to backup withholging becausa: (aj

am exempt from backup withholding, or (b) ! Nave not been notlfied by the Interna

tievenue Service (IRS) that | am subject 10 backup withholding as a result of a failure to repor 2ll interest or dividends, or (c) the IRS has

notified me that | am no longer subject 10 backup withholding, and
3. tema U.S. citizen or other U.S. parson (defined beiow).

Cenrtification instructions. You mus{ crass oul iter 2 abovz If you have bsan notified by the IRS that you are currently subject to backup
withholding because you have failed 1o repont all interes: and dividends on your lax relumn. For real estale trarsactions, ftem 2 does not apply.
Fer morgage inferest paid. acquisitlon or abandonmen of secured property, cancellatior of debl, contributiors to an indiviatial retireient
arcanoemant JRA), ans genevally, payments ofher than interest and divicends, you are not required to sign the Centification, but you must

provide your correc! TIN. 8ee the instruchkons on page 4.

Sign Signature of “Robert s ot
Here (.8, person » - Foaron ) attsel s e 3 ccanndy e

Oale >

0210z 208102 A AT58:21 -D3°00°

General Instructions

Section rcfarances zre o the Intemal Revenue Cods uricss
oftherwise noted.

Purpose of Form

A person whe (s required to flle an inlormation retum witn tc
IRS musi obltain your correcl 1axpayer {dentilication number (TN}
to repon. lor example, income 2ald 1o you. real estale
transaclions, morigage nterest you paid, acquis-lion or
abandonment of secured properly, cancellation of debt, or
conirbullons you made o an IRA.

Jse Farm W-9 only il you are a U.S. persor (including a
resident alien). to provide your correct 1IN to the person
requesling it (the requester) and. when applicable, to.

1. Certify that the TIN you are glving is correct (or vou are
waaling for a number (5 be :ssued),

2 Ceni‘y that you are not subject to backup withh¢'ding, or

3. Claim exemplion [rom backup withholding if you are a U.S.
exempt payee. Il applicable, you are also certilying that as a
U.S. person, your allecable chare of any parninership iIncome from
3 U.S. trade or business is not subjecl 1o the whhiolding (2x on
foreign pariners’ share of elfectively connected income,

Note. If a requester gives you a form other than Forn W-9 fo
request your TIN, you must use the requester’s form il it is
substantially simifar to this Form W-8,

Definition of a U.S. person. For tederal lax purposes, you are
considered a8 U.S. person i you are:

e An mngividual who1s a w.S. cilizen or U.S. resident alian,

® A partnership, corporalion, comparny, or associaton created or
cryanized In the United Stales or under the ‘aws of the Jniled
Shales,

o An eslate (cther ihs a foreign estate), or

e A domestic lrust (as defined i» Reguialions gection
301.7701-7)

Speclal rules for partnerships. Partnerships that conduct a
\rads or business In the United States are generally required 1o
pay a withholding tax on any foreign pariners’ share of income
from such bus:ness, Further, in certain cases whera a Form W-9
has not been received, a parinership is required 1o presume that
a pariner is a foreign parson, and pay the withholding Lax.
Therelore, it you are a U.S, person thal Is a parber in a
parinership conducling a lrade or business In the Uniled States.
provlde Form W-8 (0 the partnership to establish your U.S.
slatus and avoid willhihelding on your share ol parinership
lacome.

The parson who glves Form W-9 to the partnership for
purposes of establishing its L.S. slalus and aveiding wlthhoic g
on its allocable share of net income from ths parinership
conducting a \rade or business In the Unitad Stales is In the
following cases.

¢ The U.S. owner of a disregarGed enuty and not the erntily,

Cal. No. 10231X

Form W-0 (Rcv. 10-2007)
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ACORD.,, CERTIFICATE OF LIABILITY INSURANCE S T

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMAT{ON ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUANG INSURER(S)., AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. _

IMPORTANT: If the certificate holder {s an ADOITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subjecl to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this cerlificete does not conter rights to
the certificate holdar in lieu of such endorsement|s}.

PRODUCER X & K Insurance Group, Inc. hﬁﬁ?a SPORTS
P.0O. Box 23238 PHONE B00-441-3924 FAX 260-159-51%9
Fort wayne, In 46801 —%’?‘Eﬂ" (NG, Ho).
ADbREss: KK, SPORTSOKANDKINSURANCE , COM
INSURER(S) AFFORDING COVERAGE NAIC &
) INSURER A- NATIONWIDE LIFE INSURANCE COMP 66665
INSURED THE BASS FEDERATION, INC | INSURER B: NATTONAL CASUALTY COMPANY . 11991
D/8/a TBF, INC. INSURER C: )
LND ITS MEWMBER STATE FEDERATIONS INSURER D.
X BENS P TEH
€348 N. PLEASHNT VIEW RD. NSURERE
PONCA CITY, OK 74661
INSURER F: -
COVERAGES CERTIFICATE NUMBER: 1740643 REVISION NUMBER:
THIS IS TO CERJIFY THAT THE POLICIES OF INSURANCE LISTED BELOW )-UWE B8EEN ISSUED TO inE lNSJREO NAMED ABOVE FOR THE POLICY PERIOC
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR O CCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE 1SSUED OR MAY PERTAIN, THE INSURANCE AFFOROED 8Y THE POLICIES DESCRIBED HEREIN 1, SUBIECT, go AL THE TERMS,
| EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR EDDL [SUBR FOLICY EFF | POLICY EXP ;
TR TYPE OF INSURANCE R ) FOLICY NUMBER (MMIDEIY VY3 (MBI VYY) LIMITS i
| GENERAL LIABILITY |Each accureEnCE ‘ 1000000
s [x Joommesamt cenerac Lsi 12 012 | PECEs e 300800
CLAINS-MADE -ocu R KKOOQQ4238700 1727715 [\4ED EXP (Any une persan) 5040
Sihers & lCortradtove PERSONAL & ABY IWNJURY 1000000
GENERAL AGGREGATE HONE
GEN'L AGEREGATE LIMIT APPLIES PER ARDLUTTS.COMPIOR AGG 1000000
soucy [ |erosecr [ oz part Lgl Ziaw 1000000
AUTOMOBILE LiABILITY %é?f‘}féﬂ"i‘i,f“’m Llery
ANY AGTO BODILY INJURY (Pei person)
ALL NNED AUTOS ﬁc”ggJLED BODILY INJURY (Per 2coident;
c - 4O DOWI PROPERTY DAMAGE >
HIREC AUTOS BRI NS {Pe: accidend
UMBRELLALIAB |  |0CZUR EACK QCCURRENCE
EXCESS UAB CLAINS-MADE SGREGATE
|oe0 1 larrwnau il
WORKERS COMPENSATION WC SIATO. Y
AKD EQ&QYEROE/LK%‘!L% YiN T I T
SV P IETOR/PARTN c HAZ
EXECUTIVE OF FICERIVIEMEER EL EACHASCIZENT
EXCLUDED? LS »
(IMandat-ryln NH) E L BISEASE - £A EMPLOVEE
{ yes. describe unde: = = ,
OESRIPTION OF OPERATIONS below EL DISEASE — BSLICY IMIT
. | AD&D 12000
n Participant kecident SPX0026194300 | 12:02aM [12:022M | pysmary Kedical NC
17617241 1/27/13 | Excess Medical 25000
Weekly Indeanity NC

DESCRIPTION OF OPERATIONS / LOCATIONS } VERICLES jAttach ACORD 101, Addltianzl Remarks Scnedufe, I more spact )s required)

EVENT: MICHIGAN STBTE HIGR SCHOOL STATE CHAMPIONSHIP FISHING TCURNARMENTS
CERTIFICATE HOLDER IS NAMED AS ADDITIONAL INSURED M5 RESPECTS THEIR INTER2ST
IN THE OPERATIONS OF THE NAMED INSURED. S2E ATTACHED ARDENDUNM

CERYIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBEO POLICIES BE CANCELLED BEFORE
ITY OF MONEOE THE EXPIRATION DATE THEREOF, NOTICE WiLL BE ELIVEREOD |
ITY OF NE a

20 E. FIRAT STREET CCORDANCE WITH THE POLICY PROVISIO
C

NROE. M1  481€1 Aumonlzyl SENTATH /
THIS CERT. VOIDS/REPLACES £1738602

ACORD 25 (2010/08) © 1988-2010 ACORD CORPORATION. All rights resesved.
The ACORD name and logo are registered marks of ACORD

2=




AGENCY CUSTOMER |D:

LoC #
CERTIFICATE: 1740643 DATE ISSUED: 4/02/14
ACORD, ADDITIONAL REMARKS SCHEDULE Poge . 1L of 3
T AGENCY NAMED INSURED
K & K INSCKANCE GR0UP, INC. THE BASS FEDERATION, INC
D/B/A TBF, INC.
SOLICY'MUMBER AND ITS MEMBER STATE FEDERATICNS
GL KX0O0004138700 5828 N. PLEASANT VI=W RD.
PA SPX0026156300 PONCA CLITY, OX 74601
CARRIER NAIC CODE
SEE ACORD 25 EFFECTVEDATE: SIEE ACURD 25 —
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORMNUMBER: ACORD 25  FORMTITLE: CERTIFICATE OF LIARILTTY INSURANCE -
DATES: 06/21-22/14
LOCATION: LAKE ERIE, CITY OF MONROE, MI
ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Michigan High School Fishing State Championship Application

Date of Event: June 21-22, 2014
Name/Purpose of Event: Michigan High School Fishing State Championship

Organization information:

Name: National Bass Anglers/The Bass Federation

Phone: 580-765-9031

Fax: 580-765-2890

Address: 5998 N. Pleasant View Rd, Ponca City, OK 74604
Website: http://www.highschoolfishing.org/about-saf

http://bassfederation.com/about/fags/

The National Bass Anglers Association’s tournaments may be televised on NBC sports.
http://www.federationangler.com/

Contact Person:

Doug Scott

Cell: 580-716-6973
doug@NBAA-B3ss.com

Mark Gintert
T8F National Youth Director
580-716-4251

mark@bassfederation.com

Site Fee cash required: $1,000 paid by the City of Monroe to include:

1. Two hotel rooms for two nights, June 21 & 22, 2014.

2. Other items T8D, such as food for participants

3. Monies not used in the above areas to be paid directly to NBAA for tournament advertising
after all other fees are accounted for, not to exceed $1,000.

4. Terms are explained in the attached contract.

S. The City would provide porta cans for the day due to the conditions of the bathroom at
Hellenberg Park.

Saturday, June 21
1. Two complimentary hotel rooms with high speed internet.

Sunday, June 22, Tournament: 4 am — 10 pm, Hellenberg Park
Park Facilitles/Amenities Requested: Hellenberg Park

1. Boat taunch

2. 12-15 boats to launch and parking spots



3. NBAA will bring a trailer is a 20 ft, with 12 foot wings that are put up for the event with
sponsor banners.

4. Some sponsors may come to set up exhibits, e.g. Ranger Boats may bring a boat, Mercury
Motors may bring an exhibit, etc. These exhibits will be on the paved parking only, and will not
park on the grass.

S. Electricity not required. Trailers have built in generators.

6. Amenities do not need exclusive use by TBF.

7. No city staff is required. Recreation staff will be present at the tournament awards ceremany
to speak and represent the City.

8. Tournaments may be televised on NBC sports.

Loretta LaPointe
April 1,2014
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To: Loretta LaPointe

Recreation Manager

City of Monroe, Michigan

Dear Loretta,

Thank you for the opportunity to bring our Student Angler Federation Michigan High School
State Bass Fishing Championship to the city of Monroe.

Our High Schaol fishing movement [s one of the fastest growing youth programs in the
country and this year our organization will conduct over 40 state championships, 6 National
Open events, 5 Regional events, a High School National Championship and the High School
Fishing World Finals. We are excited to see the city of Monroe join this outstanding lineup.

We have included a W9 form with this letter as weli as our insurance certificate. Please let
us know if there is anything else that you need.

Sincerely
Mark Gintert

TBF National Youth Director



How to Become a TBF Member

It's easy to become a TBF Member or lo gel your club
registered as a TBF Affiliated Club.

* Any individual can join as o TBF PREMIUM MEMBER ond
start receiving PREMIUM benefits. No hassle and no
worries for 2, 3 or 5 years, your choice. TBF guarantees
you will save money with a PREMIUM membership ot
we will refund any unused portions.

* To fish your home stale events or to join as a $15
standard member you must be o member of a local TBF
aoffiliated fishing club.

* You also must be a Gold or Standard member of FLW
Outdoors. www.flwoutdoors.com (included with
PREMIUM memberships)

* You can start o new club {& member <
minimum), join an existing TBF club
or sign up an already-formed ¢<lub

* Your club must belong 1o its home state TBF Federation.

* Your club will submit your membership roster and dues,
then keep it updated using the TBF online Club Roster
Menogement system!

FEDERATION

www.BassFederation.com

B 160> o G0 GO
}.4 gcholarsliip |

ooooo
Questions? Call TBF at 580.765.9031 s 5] ot

visit our webhsite www.BassPFederation.com
eMail us at tbf@BassFederation.com

L
T8F IS PROUDLY PART e BUSINESSES:

S

Wy

N ERVATION - s
YOUTH JCONSERVATION - FISHING

' “The Federation!'is the oldestdnd largest organized

| grassrools fishing organizdtion in the world and truly is
the backbone of 'the enfire sport. Since 1968, the independent

. state bass Federations hava worked together to support
the growth of the entire sport of Fishing and the outdoors
Industry.

SCastrol
R N

P e SN
{ PARTHNERS IN FISHINOG
s - y

LOWRANCE

gl o 200y The Bass Pedeianien

The Bass Federation
2300 E Coleman Rd
Ponco City, OK 74604
www.BassFederation.com




“Owned By Those We Serve, D,edi:.cqted To The Sport Of Fishing.”

What isThe'Bass;Federalion?(TBF)

The main focus of the Federation is to work for:

* Our members

* The industry as a whole

* Youth, by establishing activities for them that foster
their learning and skill levels pertaining to the sport of fishing
* Conservation, by joining together to demand clean
waters, to protect anglers rights and by making
additional funds available 1o the member states
through our partners, sponsors and other avenues to
ossist with conservation projecis

* Fishing, by providing o means for our members to
compete in the majority of the most prestigious
tournaments in the world

“The Federation™ has three core values: Youth,

i . The success of the Federa-
tion in improving and furthering the sport of fishing
through the support of these values hos been monu-
mental and continues to be fell worldwide.

[REELTKIDS::JUNIORIMEMBERS]
[STUDENTIANGLERS A SS@EATIONIOFICOLLEGEIANGLERS

In the youth arena, we have focused our efforts on the
spart’'s number one priority, geHing young people
Fishing, That includes getting a fishing rod in their
hands, as well os getting families outdoors.

These efforts are key when i} comes to facilitaling the
recruitment of young anglers and intreducing them to
the values and ethics of fishing and the ouldoors.
TBF has a fantastic youth fishing program that is fun
for the entire family. Young anglers can learn the
basics of fishing, as well as, the techniques used by
the top pros to find and catch fish! Youth can get
involved with outdoor conservation projects in their
area and/or choose o learn how to tish for fun or in
tournaments,

We have four moin youlh initiotives that ellow us to contact young
people of oll oges;

* TBF Re¢l Kids Casting Events ote held notionwide; they're free
ond open to the public. Three primory presentation technigues are
taughd, Flipping, Pilching and Casfing.

TBF Junior. Clubs are for 7«18 yeor olds; only & members are
needed fo slott, Get to your State Championship, and you could
qualify For the National Guard Juniot World Championship, Ihe
world’s premier juniar fournamen), An oclion pocked even,
which includes seminars, a iwo day tournament ond their share
of o possible $42,000 in scholotship cosh and prizes!
TBE Siudont Analor Federation is free to any school sysiem. I's
designed 1o expose students to Fishing; also, to form TBF Student
Angler school ¢lubs, which use our lesson plans to teach how
basic elements of education are used by anglers everyday.
Specific llems like math, science and language arls play a huge
roll in fishing and in life. Depending on state ponlicipation, you
could sarn o spol in the State Championship, which could leod to
the National Guard Junior World Championship! Best of all...
IT'S FISHING IN SCHOOL!

» Association of College Analers hos nearly 100 TBF college ¢lubs
and it's growing doily, Any size college or university can join
with six members minimum and an officiol college club
sanctioning. Qualify at the Collegiole National Chamnpionship,
and fish fo advance to the TBF Federation Notiona) Champienship.

For more informotion on any of our youth programs, contect our
nafional youth programs manager, Mork Ginterl af
ion.com

Conservalion)

Consotvation of our nalurol resources Is TBF's commitment. Ii's o
widely known facl omong sportsmen and women ovldoors
enthusiosts have done Far more o protect ond conserve natural
habitals ("the environment”) than any "'environmental gtoups."
Among thal elite erowd, no group hos done more, or for longer,

than Fedetation members, Federation efforts in conservotion ore very
broad based, including everything from habitot projects, stocking fish
and forage, educating onglers about fish cara, to fighling poliulers,
working with fish and game departments, and weighing-in on local,
stote and federal legislolion, plus much, much more. These efforis and
accomplishments ore unmatched in fishing. You can't pul a price on the
{ime and labor federalion members spand every year supporling
fisheries for all to enjoy. The Future of fishing ond Ihe family values
ossociated with i, along with providing fun and fraternal experiences
In the great ovidoors are our main goals,

Fish1EodFunlORIE S hY ounWaytoll I VINGITHEIDREAMIR ey ond!]
Close to home, less cost, your choice.

The TBF National Championship presenied by 1he Nolional Guard is the
ultimate gool for a TBF member looking fo compete ouiside their club
level. The Boater wilh the heaviest cumulalive weigh! from all three
days of compelilion will be crowned TBF National Champlon and will
receiva the "Living the Dream' prize package. Boalets and Co-anglers
representing 7 TBF divisions nalionwide will compete during the yeor
and qualify through a series of tournamenis with your TBF club, TBF
stole ond TBF divisional championship series to compete in the TBF
National Championship.

The Bass Federation ~ 2300 E Coleman Rd ~ Ponca City, OK 74604 ~ Ph: 580.765.9031 ~ Fax: 580.765.2890 ~ eMuil

Ll YinghneiDream de\Beyond

| )5 Join or start o TBF affiliated club, our clubs ore grassrools
anglers just like YOU! You can fish only club events for fun
ot fish all the woy 1o the pro tour! It is VERY cosl effeclive!
On o natlonal overage, to fish through TBF ull the way 1o the
Pro tour, Including; yout elub dues, TBF national dues, FLW
Ouldoers gold membership ond stale tournament eniry
fees average less than $200.00% per yeor. {* nofional average
of all siates....vories by siate)
Join and fish your state events, close to home, quolify for
your stales 12 person sfole teom.
ADVANCE! To the NO ENTRY FEE, TBF Divisional
Championship Series. Held in your home division 1o keep
fravel costs down, cash poyouls and every stofe team gets a
check. Top Iwo anglers from eoch stote. {1 oul of every &
advance)
ADVANCE! Yo the NO ENTRY FEE, TBF Federolion Nalional
Championship, presented by the National Guard, with a
payoul of nearly o quarier of a million dollars in cash and
ptizes, Top 2 anglers from each division ADVANCE! 14 TBF
members advance (opprox. 1 in 7)
All 14 TBF division champions advance from the TBF
Federafion Nalional Championship to the NO ENTRY FEE, $1
miflion Wal-Mart BFL All-American! Where all the anglers
thete hove another chonce to win
In oddition fo the $1 Million BFL All-Ametican, the TBF
Federation Champion Boater & Champion Non-Boaler
aulomaticelly ADVANCE directly to the NO ENTRY FEE, $ 2
Million Forrest Wood Cup Championship!
The TBF Federation Nolional Champion (Boater) eorns the
T8F ‘Living The Dream' package te include; $10,000 cash
PLUS, fully poid entry fees to thelr choice of the FLW Tour or
the FLW Series as a tour pro, PLUS, use of a custom, Living
The Dreom wrapped Chevy Truck ond wrapped Ranger Boat
on tour for the yedur, PLUS a travel stipend for each
event,..PLUS!

ADVANCE ITBEDIyIEn Champlondi

ap2]lromjeachystateadvance

o,
5 snmmnlugﬂnnm.}cn;m; PIONSHIP)
17ATotalfadvancement /spots
) v 4

' #8- 8 TP Anglars
Portasl Woed Cap
Champlonship

47 -1 THF Anpler
“Living Tha Oroam!’

y

| #8 - 14 TBF Anglore
: Wat-Mart
i BFPL All-Amsrican

: thf@bossfederation.com ~ www.BassFederation.com




AGENDA FACT SHEET

RELATING TO: WESTERN AVENUE WATER MAIN REPLACEMENT AND RESURFACING - CHANGE ORDER H‘
AWARD

DISCUSSION: At the July 15, 2013 City Council meeting, a contract was awarded for water main replacement, 3" deep
milling and resurfacing, and curb replacement on the following roadways:

Al CITY COUNCIL
\ 4

Western Avenue — Huron to South Custer (water main full length, resurface / replace curbs from Huron to Erie)
Huron Street — Western to east of Jefferson Court (water main and resurfacing / curb replacement)

Western Court — full length (resurfacing / curb replacement only)

Custer court — full length (resurfacing / curb replacement only)

Rather than bidding the water main and resurfacing work under separate contracts, it was felt that all work should be
grouped together into one contract to minimize the total disruption time for the adjacent residents. On all roadways, all
curbs will be replaced prior to resurfacing, along with all associated driveway approaches and sidewalk ramps. Both the
water main and roadways are now approximately sixty (60) years old. The low bidder for the work was Salenbien
Trucking and Excavating of Dundee, and they were awarded a contract for $416,231.35 with a total authorized award
including contingencies of $480,000. While they had planned to start work in September following other contract work for
the City for water main replacement on North Telegraph Road, that project experienced significant delays not of the fault
of the contractor, and they were not able to commence work until early October. Given the sequence of operations and
the typical climate during the fall, the City and contractor agreed to delay all work until spring of 2014, and given the early
onset of winter and intensity of the winter, this decision proved correct. They now plan to begin work the week of May 12.
As a condition of this delay, Salenbien agreed to hold their unit prices firm should the City elect to award additional work in
2014. As a part of the 2014-15 Capital Improvements Program, the City Council has now funded the following projects
immediately adjacent to the original contract area:

Western Avenue — Winston Court to Huron Street (water main full length, resurface / replace curbs)
Winston Court — full length (resurfacing / curb replacement only)

The Engineering Department highly recommends that this additional work be awarded to Salenbien Trucking and
Excavating rather than bidding it separately, due to the obvious advantages of known unit prices, known quality and
workmanship of the prime contractor, and the fact that these are immediately adjacent to the previously-awarded work.
As such, we have now completed all desigh work and have compiled the costs based on a carry-over of the unit prices.
The original bid tabulation from July 2013 and the breakdown of pay quantities for the proposed change order have been
attached to this Fact Sheet. All pay items are carry-overs except for items 57-59, which are generally unique to each site.
These have been adjusted proportionally based on the footage of water main pipe on the original contract versus the
additional quantities. The proposed awaid is within the budgeted funding for all line items.

IT IS RECOMMENDED that the City Council award a change order to the Western Avenue / Huron Street Water Main
Replacement and Resurfacing project for water main and resurfacing work on Winston Court and on Western Avenue
from Winston Court to Huron Street to Salenbien Trucking and Excavating, Inc. in the amount of $323,340.85. that a total
of $372,000 be encumbered to include a 15% project contingency, and that the Finance Director be authorized to allocate
the necessary funding to the appropriate fiscal year as needed from either Water Fund reserves or the Local Street Fund
balance. IT IS FURTHER RECOMMENDED that the Director of Engineering and Public Services be authorized to sign a
change order for this work on behalf of the City of Monroe.

CITY MANAGER RECOMMENDATION: XFor -

CJFor, with revisidhs of conditions
[_JAganst

[[INd Action Taken/Recommended

9



APPROVAL DEADLINE: As soon as possible

REASON FOR DEADLINE: Contractor plans to start work on the previously-awarded section soon, and efficiency can be
gained if they can continue immediately to the south

STAFF RECOMMENDATION: X For [JAgainst

REASON AGAINST: N/A

| INITIATED BY: Department of Engineering and Public Services ]

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: City Council, Engineering Department, Water Department,
adjacent property owners and residents, traveling public

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project $852,000*
Cost of This Project Approval $372,000
Related Annual Operating Cost $ N/A

Increased Revenue Expected/Year $ N/A

*Includes previously-awarded work and contingencies ($480,000) plus this award of $372,000 including contingencies.

SOURCE OF FUNDS: City Account Number Amount
Western Resurfacing 203-60.451-818.020 14L03 $175,000*
Winston Couit Resurfacing  203-60.451-818.020 15L01 $30,000*
Western Water Main 581-40.538-972.000 15W02 $167,000*

*All projects have funding not technically available until July 1, 2014, Finance Director should be given the authority to
allocate the costs into the correct fiscal year from Water Fund reserves and Local Street fund balance.

Other Funds

Budget Approval:

FACT SHEET PREPARED BY: Patrick M. Lewis, P.E., Director of Engineerjng and PuServices DATE: 04/30/14

REVIEWED BY: DATE:

B~
COUNCIL MEETING DATE: May 5, 2014 i ’




WESTERN AVENUE SOUTH SECTION WATER MAIN REPLACEMENT AND RESURFACING

ITEM NO. DESCRIPTION UNIT PRICE| UNITS TJ?\!]?SF cosT

T |R&D CURB & GUTTER $ 600 LUFT 22934 $13,758.60
2 |R&D SIDEWALK $ 100 SFT 11524]  $1.15240
3 |R&D PAVEMENT & APPROACH $ 000 SYD 618.6|  $5.567.40
2 |R&D EXISTING 6" WATER MAIN $  2000] LFT 12.0 $240.00
5 |R&D EXISTING 12' WATER MAIN $ 2000 LFT 00 $0.00
6 |R&D EXISTING VALVE BOX $ 25000] EA 1.0 $250.00
7 R&S EXISTING HYDRANT $ 50000 EA 30 $1,500.00
8 |CUT & CAP EXISTING 6" WATER MAIN $ 80000] EA 20 $1,600.00
9 |R&D ROCK $ 150.00] CYD 150]  $2,250.00
10 |F&l & C-900 PVC WATER MAIN $ 5400 LFT 921.9]  $49,782.60
11 |F&l 8 D.I. CL52 POLYWRAPPED WATER MAIN | $ 6600  LFT 191.8]  $12.658.80
12 |F&I 12 D.I. CL 52 POLYWRAPPED WATER s 22500| LFT 0.0 $0.00
13 |F&l STANDARD SETTING HYD 8R, COMPLETE | 5 2.800.00| EA 40| $11,200.00
14 |Fal& X8"X 6 DI TEE $ 80000| EA 40| $3,200.00
15 |Falg X8 X & D.I. TEE $ 80000| EA 10 $800.00
16 |F&l12" X 12" X 8" D\ TEE $ 800.00] EA 0.0 $0.00
17 |F&l8" 90-DEG. D BEND & THRUST BLOCK ' § 400.00| EA 00 $0.00
18 |F&l 8 45-0EG. D.l. BEND & THRUST BLOCK | $ 40000| EA 50|  $6,000.00
19 |F&l 8" 22-1/2-DEG. D.{. BEND & THRUST BLOCK| $ 400.00|  EA 0.0 $0.00
20 |F&l & 11-1/4-DEG. D.\. BEND $ 40000 EA 0.0 $0.00
21 |F&l 8" X 6" D.|. REDUCER $  400.00| EA 20 $800.00
22 |F&I 8 SOLID SLEEVE $ 40000 EA 20 $800.00
23 |F&l 12" AC.TO D.l. ADAPTER $ 2.40000| EA 0.0 $0.00
24 |F&I & GATE VALVE AND BOX $ 1.400.00] EA 30| $4,200.00
25 |RECONNECT WATER SERVICE, SHORT SIDE | $ 1,00000| EA 350|  $35,000.00
26 |REPLACE WATER SERVICE, SHORT SIDE $ 180000 EA 0.0 $0.00
27 |F& Z TEMPORARY BLOWOFF $ 50000| EA 10 $500.00
28 |F&l 1" CHLORINATION TAP $ 50000 EA 0.0 $0.00
20 |F&l CONTROLLED DENSITY BACKEILL $ 8000 CYD 510 $4,080.00
30 |EARTH EXCAVATION § 2500/ SYD 0.0 $0.00
31 |SUBGRADE UNDERCUTTING $  2500] CYD 25.0 $625.00
32 |COLD MILL PAVEMENT § 225 YD 3371.0]  $7.584.75
33 |ADJUST VALVE 80X $ 500.00] EA 0.0 $0.00
34 |ADJUST, CLEAN, & PLASTER STRUCTURE $ 650.00| EA 30| $1,950.00
35 |CLEAN & PLASTER STRUCTURE $ 65000| EA 0.0 $0.00
36 |RECONSTRUCT STRUCTURE $ 160000] EA 0.0 $0.00
37 |ABANDON  REMOVE STRUCTURE $ 50000 EA 0.0 $0.00
38 |F& 2 DIA. STRUCTURE $ 120000 EA 0.0 $0.00
39 |F&l 4 DIA. STRUCTURE $ 2.400.00] EA 0.0 $0.00
40 |F&I #1040 WATERTIGHT EJ CASTING $ 65000 EA 30| $1,950.00
41 |F&I #1040 EJ CASTING $ 65000 EA 0.0 $0.00
42 |F&l #7045 EJ CASTING $ 80000| EA 40| $3,200.00
43 |Fal #7065 EJ CASTING $ 800.00] EA 0.0 $0.00
44 |F&I12"R.C.P. STORM SEWER $ 6500 LFT 0.0 $0.00
45 |F&l 12" PVC STORM SEWER $ 6500 LFT 0.0 $0.00
46 |TAP EXISTING STRUCTURE $ 50000| EA 0.0 $0.00
47 |RECONNECT CURB DRAIN $ 50000| EA 0.0 $0.00
48 |F&l 6 CONCRETE PAVEMENT & APPROACH | §  68.00] SYD 6186  $42,064.80
49 |F&l6° CONCRETE ADA RAMP $  1800] SFT 2585 $4,653.00
50  |F&l 4 CONCRETE SIDEWALK $ 400 SFT 8939]  $3.575.60
51 |F&I MDOT 21A STONE s 24.00] TON 25.0 $600.00
52 |F&l SPOT CURB & GUTTER $  5000] LFT 0.0 $0.00
53 |F&l MDOT F4 CURB & GUTTER s 1400] LFT 22631 $32,103.40
54 |F&l HAND PATCH $  180.00] TON 0.0 $0.00
55 |F&I MDOT 13A BIT. PAVE, LEVELING $  7500] TON 3245|  $24.337.50
56 |F&I MDOT 36A BIT. PAVE. WEARING $ 8800 TON 3245  $28,556.00
57 |MAINTAIN WATER MAIN /SERVICE TRENCH | 1.00] LS 10 $1.00
58 |TRAFFIC CONTROL $ 820000| LS 10| $8,200.00
59 |SITE RESTORATION $ 8,60000] LS 10| $8.600.00

CONSTRUCTION COSTS $323,340.85

ENCUMBERED COSTS INC. 15% CONTIGENCY $371,841.98




WESTERN AVENUE AND HURON STREET WATER MAIN

ENGINEER'S ESTIMATE

1 - SALENBIEN EXCAVATING

2 -E.R. ZEILER EXCAVATING,

REPLACEMENT AND RES URFACING - BID TABULATION INC.
ITEM NO. DESCRIPTION TJ%I?S UNITS |UNIT PRICE cosT UNIT PRICE cosT UNIT PRICE cosT
T |R&D CURB & GUTTER 2664.0] LFT $10.00] § 2664000 | § 600 | § 15.084.00 | 5 3.00 | § 7.992.00
2 |R&D SIDEWALK 1677.0] SFT $1.50] $ 2.516.85 | 1.00 | 167790 | $§ 200 8 3,355.80
3 |R&D PAVEMENT & APPROACH 437.4] SYD $10.00] $ 2.374.00 | $ 9.00 | $ 393660 | $ 1000 § 4,374.00
4 |R&D EXISTING 6" WATER MAIN 18.0| LFT $25.00] $ 45000 | $  20.00 | § 360.00 | $  50.00] § 900.00
T 5 |R&D EXISTING 12" WATER MAIN 6.0 LFT $25.00] $ 15000 | § 20,00 | § 12000 | $  75.00] $ 450,00
6 |R&D EXISTING VALVE BOX 20| EA $250.00] $ 50000 | 3 250.00 | § 500.00 | $  350.00] $ 700.00
7 |R&S EXISTING HYORANT 20| EA $500.00] S 2000.00 | § 50000 § 2.00000 | $ 40000 $ 1,600.00
8 |CUT & CAP EXISTING 6* WATER MAIN 40| EA $250.00| $ 1,000.00 | $ 80000 | § 3,20000 | $ 1.100.00] $ 4.400.00
9 |R&D ROCK 10.0] CYD $15.00] $ 150.00 | $  150.00 | $ 150000 | $ 15000 | $ 1.500.00
10 |F&I 8 C-900 PVC WATER MAIN 9240 LFT $50.00] $ 4620000 | 5 54.00| $ 49.896.00 | $  55.00] $ 50,820.00
F&I 8" D.I. CL 52 POLYWRAPPED
(A Vi o 364.3| LFT $65.00| 5  2367950|%  66.00| S 2404380 | $  90.00 | 3 32,787.00
F&I 12" D.I. CL 52 POLYWRAPPED
12 |2 6.0 LFT $95.00| $ 57000 | s 22500 $ 135000 | s 300.00| $ 1,800.00
e RS EAAL S Bl a0 EA | $3500000 8 1400000 s 280000 s 11,200.00 | $ 4,000.00 | $ 16,000.00
COMPLETE
4 |F&I& X & X 6" DI TEE 20| EA $500.00| $ 2.00000 | 5 800.00 | § 320000 | 3 350.00] § 1.400.00
15 |F&l 8 X & X 8" D.. TEE 20| EA $500.00] $ 100000 | $ _ 800.00 | $ 1,600.00 | 3 400.00] $ 800.00
16 |F&l12° X 12" X 8" D.I. TEE 10| EA $500.00| $ 500.00 | $  800.00 | § 80000 | $ _ 700.00] § 700.00
17 gﬁgec.?o-oee. DISBEHBIETTHRUST 10| EA $300.00| $ 300.00 | § 40000 | § 400.00 | $  300.00| $ 300.00
18 E‘E‘(')ecés'DEG‘ D.I. BEND & THRUST 240 EA $300.00| $ 7.200.00 400.00 | $ 9,600.00 300.00 | $ 7,200.00
19 |F&I 8" 22-1/2-DEG. DI BEND & 70| EA $300.00] $ 300.00 400.00 200.00 300.00 300.00
20  |F&l 8" 11-1/4-DEG. D.I. BEND 20 €A $300.00| $ 600.00 | $  400.00 800.00 | $  300.95 601.90
21 |F&iI8* X 6" DJ. REDUCER 30| EA $300.00| $ 900.00 | $ 40000 (s 120000 | $  250.00( $ 750.00
22 |F&l 8 SOLID SLEEVE 40| EA $300.00] $ 120000 | $ _ 400.00 | $ 1,600.00 | 5 300.00 | $ 1.200.00
23 |F&l 12'A.C. TOD.|. ADAPTER 20| EA $300.00] $ 600.00 | § 2,400.00 | $ 4.800.00 | 5 650.00] $ 1,300.00
24 |F&l 8" GATE VALVE AND BOX 60| EA | $1.500.00] $ 9,00000 | $ 1,400.00 | $ 8,400.00 | $ 1,300.00] $ 7.800.00
5  |RECONNECT WATER SERVICE, 100 EA $750.00| $ 750000 | $ 1,000.00 | $ 10,000.00 | $ 1.800.00| $ 18,000.00
SHORT SIDE
26 gE)Z"ACEWATER S S 80| ea | $1,00000] $ 8,000.00 | $ 1,800.00 | $ 14,400.00 | $  2,000.00 | $ 16,000.00
[ 27 |F&l 2 TEMPORARY BLOWOFF 20 EA $400.00] $ 80000 | 50000 | § 1.000.00 | 300.00] 3 600.00
28 |F&I 1" CHLORINATION TAP 10| EA $400.00| 5 40000 | $§  500.00 | $ 500.00 | $ _ 300.00] $ 300.00
29 |F&l CONTROLLED DENSITY BACKFILL 187.8] CYD $80.00] $ 1502400 | 5 8000 S 1502400 |$ _ 80.00] § 15.024.00 |
30 |EARTH EXCAVATION 250] SYD $5.00| $ 12500 | $ 2500 § 62500 | $§  50.00] $ 1.250.00
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WESTERN AVENUE AND HURON STREET WATER MAIN

ENGINEER'S ESTIMATE

1 - SALENBIEN EXCAVATING

2 -E.R. ZEILER EXCAVATING,

REPLACEMENT AND RESURFACING - BID TABULATION INC.
ITEM NO. DESCRIPTION "l'J%'I?SF UNITS |UNIT PRICE cosT UNIT PRICE cosT UNIT PRICE cosT
31 |SUBGRADE UNDERCUTTING 250| cvD $25.00] § 62500 5 25005 62500 | $§ 5500 § 7.375.00
32 |COLD MILL PAVEMENT 5067.8] SYD $200] § 1013560 | $ 225 % 1140255 | 8 250 | § 12.669,50
33 |ADJUST VALVE BOX 10 EA $300.00] $ 30000 $ 50000 $ 50000 | 5 450.00] $ 450,00
ADJUST, CLEAN, & PLASTER
34 [ADST Cf 230| EA $500.00| 3 1150000 | 3 65000| 5 1495000 |$ 65000/ 3 14,850.00
35 |CLEAN & PLASTER STRUCTURE 20| EA $250.00] $ 100000 $ 65000 $ 2.60000 [ § 50000 5 2,000.00
36 |RECONSTRUCT STRUCTURE 10| EA $750.00] $ 750.00 | $ 1,60000 | $ 1,600.00 | § 1,200.00] $ 1.200.00
37 |ABANDON / REMOVE STRUCTURE 10| EA $500.00] $ 50000 | 5 50000 | § 500.00 | $ 1.000.00] $ 1,000.00
38 |F&l2 DIA. STRUCTURE 10| EA | $1,500.00] § 150000 | $  1,200.00 | $ 120000 | $1,500.00| § 1.500.00
39 |F&l 4 DIA STRUCTURE 20| EA | $2250.00] § 2,500.00 | $_ 2,400.00 | § 4.800.00 | § 2,200.00| § 2,400.00
40 |F&I#1040 WATERTIGHT EJ CASTING 6.0 EA $750.00] $ 4500.00| $ 65000 | § 3,800.00 | $ _ 700.00] $ 4,200.00
a1 |F&l #1040 EJ CASTING 70| EA $750.00] $ 525000 | § 65000 $ 455000 | $_ 675.00] 2.725.00
42 |Fal#7045 E) CASTING 40| EA $750.00]  __ 10.500.00 | & 80000 $ 1120000 | $ __850.00] $ 11,900.00
43 |F&l #7065 EJ CASTING 10| EA $750.00] 5 750.00 | §  800.00 | 800.00 | $§  800.00| $ 800.00
a4 |F&l 12" R.C.P. STORM SEWER 00| LFT $60.00] 5 60000 | 5 6500 $ 65000 | 5 100.00] $ 1.000.00
45 |F&l 12" PVC STORM SEWER 10.0] LFT $50.00] $ 50000 | 5 6500 | $ 65000 | 5 100.00] $ 1,000.00
46 |TAP EXISTING STRUCTURE 1.0 EA $250.00] $ 250.00| $ 50000 | S 50000 | § 1,300.00] S 1.300.00
47 |RECONNECT CURB DRAIN 20| EA $200.00] § 40000| $§ 50000 | § 1.000.00 | §  200.00| $ 400.00
F&l 6" CONCRETE PAVEMENT &

g |F8S CON 175.5| SYD $30.00| $ 526500 $ 6800 | $ 11,03400 | $ 5500/ $ 9,652.50
49 |F&l 6" CONCRETE ADA RAMP 312.3] SFT $0.00] § 281070 5 1800 S 562140 |5 14.00] § 4.372.20
50 |F&l 4" CONCRETE SIDEWALK 1722.2] SFT $4.00] $ 6.688.80 | S 400 $ 6.888.80 | § 500 $ 8,611.00
51 |F&l MDOT 21A STONE 50.0] TON $25.00] § 1.25000] 2400 $ 120000 | 5 35.00] § 1.750.00
52 |F&l SPOT CURB & GUTTER 60| LFT $20.00] $ 12000 | $ 5000 | S 30000 | 3500] $ 210.00
53 |F&IMDOT F4 CURB & GUTTER 2774.0] LFT $12.00| 5 3328800 | 5 1400 |5 38836005  2000] 3 55.480.00
54 |F&l HAND PATCH 10.0| TON $150.00] 5 150000 | §  180.00 | 1,800.00 | §  250.00| § 2.500.00
55 |F&IMDOT 13A BIT. PAVE. LEVELING 557.5] TON $75.00] $  41.81250 | & 7500 5 4181250 | $ 8500 S 47.387.50
56 |F&l MDOT 36A BIT. PAVE. WEARING 418.1] TON $80.00| § 3344800 S 8800 $ 3679280 $ _ 96.00| $ 20.137.60
57 ;":['E‘;’\ITCAAN WG IS 10/ s | $3.00000] s 3,000.00 | $ 1.00 | 3 100 |s 100000/ s 1,000.00
58 |TRAFFIC CONTROL 10| Ls | $2.500.00 $ 250000 | $  9.500.00 | $ 5,500.00 | $ 150000 $ 1,500.00
50 |SITE RESTORATION 10| LS | $5.000.00] § 5.000.00 | $ 10,00000| & 10,000.00 | $ 2.500.00| $ 2.500.00
TOTAL S 368,122.95 $ 41623135 $  440,175.00
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WESTERN AVENUE AND HURON STREET WATER MAIN
REPLACEMENT AND RESURFACING - BID TABULATION

3 - PAMAR ENTERPRISES, INC.

ITEM NO. DESCRIPTION ”:J?\"I%F UNITS | UNIT PRICE cosT
T |R&D CURB & GUTTER 26640 LFT | 3 200 | S 10.656.00
2 |R&D SIDEWALK 1677.0] SFT | 8 1.00 | 5 1677.90
3 |R&D PAVEMENT & APPROACH a374] YD [$ 1000 s 4.374.00
4 |R&D EXISTING 6" WATER MAIN 180 LFT | $ 3000 | S 540.00
5 |R&D EXISTING 12" WATER MAIN 60| LFT | S 4000 |$ 240.00
6 |R&D EXISTING VALVE BOX 20 EA |$  20000]$ 400.00
7 |R&S EXISTING HYDRANT 40| EA | $ 35000 § 1.400.00
8 |CUT & CAP EXISTING 6" WATER MAIN 40| €A |3 50000 2,000.00
9 |R&D ROCK 100 cvD | $ 10000 | S 1,000.00
10 |F&lI 8" C-900 PVC WATER MAIN 9240| LFT | $ 90008 83,160.00
F&1 8 D.I. CL 52 POLYWRAPPED
1 [ rem 3643| LFT |$ 13500 |8 49,180.50
F&I 12" D.I. CL 52 POLYWRAPPED
12 [(ade 6o| LFT |s 30000 |s 1.800.00
F&I STANDARD SETTING HYD BR,
13 | by 40| A |s 3.50000]s 14,000.00
14 |F&I8 X 8" X6"D.l TEE 20| EA | $ 50000 % 2,000.00
15 |F&I8 X & X8 O.I. TEE 20| EA |$ 55000 1,100.00
16 |F&l12"X 12 X8 O.I. TEE 10| EA [$ 70000 | 700.00
F&l 8" 90-DEG. D.I. BEND & THRUST '
7 e 100 ea |s 20000]s 300.00
F&l 8' 45-DEG. .. BEND & THRUST
18 |eloen 240 EA |$ 27500 s 6,600.00
¢ |F&l 8" 22-1/2-DEG. D.I. BEND & 10| EA 275.00 275.00
20 |F&l 8" 11-1/4-DEG. D.I. BEND 20 A |s 27500|s 550.00
21 |Fal8" x 6" 0.1 REDUCER 30 EA |s 22500|s$ 675.00
22 |F&l8 SOLID SLEEVE 20| EA | $ 3.00000]$ 12,000.00
23 |F&l12'A.C. TO D.I. ADAPTER 20| EA | $ 7.000.00 ] 3 14,000.00
24 |F&I8" GATE VALVE AND BOX 6.0 EA | $ 1500008 9.000.00
RECONNECT WATER SERVICE,
2 |SonT SO 100 €A |s 140000 | s 14,000.00
26 SREF;LACE WATER SERVICE, SHORT 80| EA |s$ 250000]$ 20,000.00
27 |F&l 2" TEMPORARY BLOWOFF 20| EA |$ 50000]$ 1.000.00
28 |F&11" CHLORINATION TAP 10| EA | $ 10000 $ 100.00
29 |F&I CONTROLLED DENSITY BACKFILL 1878 CYD | §  100.00 | 5 18.780.00
30 |EARTH EXCAVATION 250] SYD |$ 5000 |3 1,250.00
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WESTERN AVENUE AND HURON STREET WATER MAIN
REPLACEMENT AND RESURFACING - BID TABULATION

3 -PAMAR ENTERPRISES, INC.

NO. OF

ITEM NO. DESCRIPTION UNITS UNITS | UNIT PRICE cosT
31 SUBGRADE UNDERCUTTING 250 CYD | § 30.00 | $ 750.00
32 COLD MILL PAVEMENT 5067.8)] SYD | § 6.00 | $ 30,406.80
33 ADJUST VALVE BOX 1.0/ EA $ 100.00 | $ 100.00
ADJUST, CLEAN, & PLASTER
34 STRUCTURE 230 EA $ 500.00 | $ 11,500.00
35 CLEAN & PLASTER STRUCTURE 40| EA $ 400.00 | $ 1.600.00
36 RECONSTRUCT STRUCTURE 1.0/ EA $ 650.00 | $ 650.00
37 ABANDON /REMOVE STRUCTURE 1.0 EA 3 500.00 [ $ 500.00
38 F&! 2' DIA. STRUCTURE 1.0 EA $ 185000 % 1,950.00
38 F&! 4' DIA. STRUCTURE 2.0] EA $ 3,500.00 | % 7,000.00
40 F& #1040 WATERTIGHT EJ CASTING 6.0 EA 3 500.00 | § 3,000.00
41 F&! #1040 EJ CASTING 7.0 EA $ 400.00 | § 2,800.00
42 F&I #7045 EJ CASTING 14.0] EA $ 600.00 | $ 8,400.00
43 F&I #7065 EJ CASTING 1.0 EA $ 650.00 | $ 650.00
44 F&l 12" R.C.P. STORM SEWER 10.0] LFT $ 300.00 | $ 3,000.00
45 F&I 12" PVC STORM SEWER 10.0] LFT $ 300.00 | $ 3,000.00
46 TAP EXISTING STRUCTURE 1.0 EA $ 1,500.00 | $ 1,500.00
47 RECONNECT CURB DRAIN 20| EA $ 500.00 | § 1,000.00
F&l 6" CONCRETE PAVEMENT &
48 . APPROACH 175.5| SYD | $ 80.00 | $ 14,040.00
49 F&l 6" CONCRETE ADA RAMP 3123 SFT | § 15.00 [ $ 4,684.50
50 F&l 4" CONCRETE SIDEWALK 17222 SFT | § 500 | $ 8.611.00
51 F& MDOT 21A STONE 500 TON | $ 40.00 | $ 2,000.00
52 F& SPOT CURB & GUTTER 6.0 LFT $ 80.00 [ § 480.00
53 F& MDOT F4 CURB & GUTTER 2774.0] LFT | $ 12.00 [ $ 33,288.00
54 F&I HAND PATCH 10.0] TON | & 250.00 | $ 2,500.00
55 F& MDOT 13A BIT. PAVE. LEVELING 5§57.5[ TON | § 150.00 | § 83,625.00
56 F& MDOT 36A BIT. PAVE. WEARING 418.1] TON | $ 165.00 | $ 68,986.50
MAINTAIN WATER MAIN / SERVICE
57 TRENCH 1.0 LS $ 200000 |9 2,000.00
S8 TRAFFIC CONTROL 1.0 LS $ 30,000.00 | § 30,000.00
59 SITE RESTORATION 1.0 LS $ 10,000.00| § 10,000.00
TOTAL $ 610,780.20
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CITY COUNCIL
AGENDA FACT SHEET

|RELATING TO: CLASSIFICATION & COMPENSATION STUDY

" DISCUSSION: As you may recall during Council orientation and the budget workshop, the City
Manager and I discussed the need for a Classification/Compensation Study and that we would be
soliciting proposals from professional consulting firms to conduct a comprehensive
compensation/benefits review of all its non-union and employee groups, excluding public safety. The
consultant selected will assist the City in reviewing the existing compensation/benefits system and

| make recommendations for improvement of the existing system(s) or the implementation of a new

system. The City currently operates with two job evaluation instruments---one governing Teamsters

Local 214 which is approximately 40 years old and is outdated and obsolete and the other job

evaluation instrument governing COMEA Unit I, is approximately 14 years old and needs updating.

The City does not have a job evaluation system/plan for the non-union group or COMEA Unit II

(supervisors).

Requests for proposals (RFP) for this project were solicited by advertisement through the Michigan
Intergovernmental Trade Network (MITN), with two (2) proposals received by the deadline
established. Proposals were received from Municipal Consulting Services, Inc. and the Michigan
Municipal League. This project consists of performing a review of the City’s existing classification
plan(s), performing a salary survey (excluding Public Safety), and preparing one or more pay plan
schedules. The lowest proposal for the work is Municipal Consulting Services, Inc. of Ann Arbor,
Michigan. Their proposal of not more than $42,170 is 39% less than the other bidder who quoted
$58,500. Municipal Consulting Services has performed work for the City in the past and would be
very capable of performing this project again.

The fiscal year 2014 Human Resources Department budget originally included $40,000 in the
Contractual Services Account for the funding of this study. Due to a higher volume of hiring and
personnel issues, the budget has had to fund more employee testing, background checks, fitness testing
and medical and psychological evaluations than originally anticipated. In addition, employee
eligibility lists will need to be created for the positions of Fire Chief, Police Chief, and Firefighter.

For these reasons an additional appropriation from General Fund Contingency is requested to fund all |
of the items that are needed.

IT IS RECOMMENDED that City Council award a contract for the City’s Classification &

Compensation Study project to Municipal Consulting Services, Inc. in the amount of $42,170, and that

the Finance Director be authorized to make a budget transfer of $45,000 from the General Fund

Contingency to the Human Resources Department. IT IS FURTHER RECOMMENDED that the

Mayor and Clerk-Treasurer be authorized to execute any necessary agn:ﬂmt?a on behalf of the City o
7

Monroe. ;

CITY MANAGER RECOMMENDATION: XIFor 4 o
[JFor, with revistons or conditions
DAg%izS‘t
[CNo’Action Taken/Recommended




| APPROVAL DEADLINE: May 5, 2014

REASON FOR DEADLINE: Review and update of the City’s Classification & Compensation system.

STAFF RECOMMENDATION: [JAgainst

REASON AGAINST: N/A

INITIATED BY; Pegey A. Howard, Human Resources Director

: ALL EMPLOYEE GROUPS EXCLUDING PUBLIC SAFETY.

FINANCES
COSTANDREVENUE PROJECTIONS: Cost of Total Project $42,170
Cost of This Project Approval $42,170
Related Annual Operating Cost $N/A
Increased Revenue Expected/Year $N/A
SOURCE OF FUNDS: City Account Number
Human Resources Budget FY 14 101-35.226-818.020 $20,000
Human Resources Budget FY 15 101-35.226-818.020 $22,170
Other Funds $N/A
$N/A
$N/A
$ N/A
Budget Approval: ?Z ﬁ

FACT SHEET PREPARED BY: Peggy A. Howard, Human Resources [Hirectag, = 47 ! DATE: 4/29/14

REVIEWED BY: DATE:

COUNCIL MEETING DATE: 5/05/14
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CITY OF MONROE, MICHIGAN
REQUEST FOR PROPOSAL FOR
CLASSIFICATION & COMPENSATION STUDY
MARCH 14,2014

The City of Monroe invites qualified personnel management consultants to submit proposals to
perform a review of the existing classification plan(s), perform a salary survey, and prepare one
or more pay plan schedules. All work will be done with regular involvement of the City’s
Human Resources Director or designee. Regular presentations and meetings with this individual
or groups, incorporating their input into the process, are expected. Presentations to Monroe City
Council may also be part of this project.

SCOPE OF WORK:

Review existing City of Monroe classification and pay plan(s) and benefits for appropriateness,
internal equity, and external competitiveness. The following describes the various tasks that are
expected to be completed to meet the requirements of this Request for Proposal:

1. Begin task by May 1, 2014 and complete task by July 1, 2014.

2. Meetings with key City employees to discuss any specific concerns with respect to the
development of a compensation and classification plan. The City desires meaningful
participation of key employees in the compensation/classification process and year-to-year
maintenance of the system.

3. A comprehensive evaluation of every job, excluding Public Safety, within the municipality
to determine relative worth within the organization (internal equity) and for the establishment
of pay ranges, including but not limited to updating existing job descriptions. Also included
should be a comparison and analysis of salaries, wages, and benefits of like or similar jobs
(external equity) in comparable government entities and private employers in the Monroe
County area for which the municipality competes for a labor supply.

4. Recommend needed changes to existing plan and implementation options that consider
available revenue sources.

5. Work with senior management to review current compensation procedures, policies, and
philosophies and make recommendations for modification.

6. Provide a procedure manual and training for Human Resources Director and key City
management staff (5-8) enabling them to maintain the recommended classification and pay
plans.



7. The classification/compensation and position evaluation system to be developed as the
product of this scope of services must adhere to the following basic elements and
characteristics:

a) Must meet all legal requirements, be nondiscriminatory, and provide for compliance with
all pertinent federal, state, and local requirements.

b) The system must be easy for management to administer, maintain, and defend.

¢) The system must easily accommodate organization change.

d) The system should be based upon sound compensation principles in which both internal
and external equity are considered within the pay structure as well as the concepts of
equal pay for equal work, equal pay for similar work, and equal pay for comparable
work.

e) The system must address pay compression.

f) The system should provide for new positions to be incorporated into the
compensation plan as well as appropriate adjustments to maintain the pay plan's
competitiveness.

PROPOSAL REQUIREMENTS:

Proposals are to be organized to facilitate evaluation by the City according to the following
outline:

I. A statement of your understanding of the work, descriptions of the approach and
illustrations of the procedures to be employed.

II. A synopsis, prepared for management review, covering the salient features of the
proposal including overall costs and term of work.

III. A detailed breakdown and description of the specific steps, services and study products
that will be provided as a result of the Scope of Work previously listed in this RFP. Firms
may elect to include in this section any innovative methods or concepts that might be
beneficial to the City of Monroe as long as the minimum requirements set out in this RFP
are met.

IV.  All study costs to include professional services, supplies, etc., proposed contract terms
and conditions are to be submitted. Also, the not-to-exceed fees for performing each
phase of the study, including out-of-pocket and travel expenses. Do not include cost of
"Additional Services" outside the scope of work with response to this item.

V.  The proposed implementation schedule to include specific milestones.
VI.  Additional Services (Optional) - any other related and recommended products or services
not specified in this RFP, which may be considered essential or beneficial by the firm.

These services should be priced separate from item "IV" above and shown here.
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VII.

VIIL

IX.

A brief introduction, limited to no more than four (4) typewritten pages describing the
firm's organization and services. A list identifying the project manager and/or staff who
would be assigned to this project as well as their professional experiences, qualifications,
responsibilities, functions, and work of similar size and scope. Promotional literature and
other public relations documents should NOT be included.

Client References - a list of clients the firm has provided compensation/classification
services to since January 1, 2004, including the organization, contact person, address,
telephone number, fax number and a brief description of the compensation/classification
services provided.

A statement that the proposer agrees to:

1. Deliver at least ten (10) copies of the final report to the Human Resources
Director;

2. Provide the final report, tables, schedules, job descriptions, charts, spreadsheets,
procedures manual, salary surveys and other materials necessary for the
implementation and maintenance of the compensation/classification system in an
electronic medium (CD) in Microsoft Office 2007 format with PDF; and

3. Appear at a scheduled Council meeting to discuss the recommendations and final
report.

REPORT:

The following final report elements are expected, as a minimum, at the completion of the study.

SO

Recommended classification plan;

Recommended compensation plans;

Methods used to conduct the salary survey and to develop recommended pay plans;
Implementation options to include cost (yrs. 1-5);

System maintenance and procedures manual to include proposed schedule of action steps,
instruction on utilization of future salary survey results and methodology of job
evaluation and equity determination.

BACKGROUND INFORMATION:

The City’s non-union staff consists of twelve (12) full-time and two (2) part-time employees,
ranging from one part-time secretary, one administrative assistant, one part-time Accountant, ten
managerial positions, and one elected official. Currently there is no position evaluation,
classification and wage schedule system in place for the non-union group.

The union groups (excluding Public Safety) consist of COMEA Unit I/general group (45
members, 44 classifications), COMEA Unit I[I/mid level supervisory group (6 members, 6
classifications), and Teamsters Local 214/general labor & skilled craft (64 members, 26
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classifications). Currently there is no position evaluation and classification system in place for
COMEA Unit II. There is an evaluation and classification system in place for COMEA Unit I
(established back in 2000) and one for the Teamsters that is over 40 years old.

The City’s present policy allows for an automatic step increase July 1 each year for COMEA
Unit I bargaining group. All other groups receive an annual step increase on their anniversary
date of hire or date of promotion. The Monroe City Council approved a 2% increase for July 1,
2014. Many of the job descriptions are out-dated and will need to be updated.

GENERAL INFORMATION:
1. Allinquiries concerning this RFP shall be directed in writing to:

Peggy A. Howard, Director of Human Resources
City of Monroe

120 E. First St.

Monroe, Michigan 48161

Phone: (734) 384-9173

FAX: (734) 243-8683

Email; Peggy.Howard@monroemi.gov

2. The consultant shall furnish the necessary qualified personnel, materials and services, and
work closely with the City of Monroe and its Administrative Department as well as other
City Departments as required to accomplish the work. Upon request, the City will furnish an
on-site office space.

INSTRUCTIONS TO PROPOSERS:

1. SUBMISSION OF PROPOSALS: Four (4) copies of the proposal must be submitted to
the City Clerk/Treasurer no later than 4:00 p.m., April 4, 2014.

a) Submittal in Person:
Proposals submitted must be in sealed envelopes and clearly marked as follows:
Request for Proposal/Classification & Compensation Study

City of Monroe
Attn: City Clerk/Treasurer

b) Submittal by Mail:

Proposals submitted by mail should be addressed as follows:



City of Monroe

Attn: City Clerk/Treasurer

Request for Proposal/Classification & Compensation Study
120 E. First St.

Monroe, Mi. 48161

If the proposals are mailed, it is the sole responsibility of the consultant to have the proposal
delivered to the City of Monroe by the date and time specified in the RFP. Any proposals
received later than the specified date and time will not be accepted nor considered.

SELECTION/CRITERIA & PROCESS:

1.

PROCESS: The consultant will be selected by the City Council following
recommendation of the City Manager and a review and ranking by a committee
consisting of the City Manager, Finance Director, and the HR Director. The committee

may require an interview of the top three (3) proposers to be held in Monroe the week of
April 7, 2014.

CRITERIA:

a) Demonstration of the firm's ability to successfully complete all requirements as
specified in the Scope of Work;

b) Cost of Services;

c) Experience in Similar Consulting Services;

d) Qualifications of Project Staff;

e) Performance History (References);

f) Demonstration of the firm's ability to utilize existing information in order to reduce
initial and future costs of service.

PROJECTED SCHEDULE:

1. March 14, 2014, Distribute RFP
2. April 4, 2014, RFP submittal deadline
3. April 7, 2014, Evaluation of proposals by Administration
4. April 14, 2014, City Council votes on the selection
5. May 1, 2014, Begin project
6. July 1,2014, Project Completed
LIMITATIONS:



This Request for Proposal does not obligate the City of Monroe to award a contract, pay any
costs incurred in preparation, or travel to Monroe to present a proposal to this request, or to
procure or contract for services.

All proposals submitted in response to this Request for Proposal become the property of the City
of Monroe. The City of Monroe reserves the right to accept or reject any or all proposals
received or to cancel this Request for Proposal in part or in its entirety. After proposals are
reviewed, the City will select the proposal in the best interest of the City.
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MUNICIPAL CONSULTING SERVICES 1i.c

April 1,2014

Ms. Peggy A. Howard
Director of Human Resources
City of Monroe

120 E. First Street

Monroe, M1 48161

Dear Ms. Howard,

We are pleased to submit this proposal to perform a classification and compensation study for
the City of Monroe. We have performed numerous studies of this type for Michigan’s public
entities, and we look forward to working with you to develop a pay system that is both internally
equitable and externally competitive.

Our proposal, contained in the following pages, is organized in accordance with your instructions
into the following categories:

Project statement and synopsis

Our approach and work plan

Project timing, fees and conditions

Our organization and project consultant
Our qualifications for conducting the study.

We appreciate the opportunity to be of assistance to you. Should you have questions or desire
additional information, please do not hesitate to contact me at 734.904.4632.

Very truly yours,

7 1%

Mark W. Nottley, Principal
Municipal Consulting Services LLC

3999 Albert Drive = Ann Arbor, MI 48105 m Phone 734.904.4632 = Fax 206.350.0305
www.MunicipalConsultingServices.com
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SECTION I

PROJECT STATEMENT AND SYNOPSIS

The City of Monroe has expressed an interest in utilizing an experienced compensation
consultant in conducting a classification and compensation study encompassing ninety
classifications. In regard to project objectives, it will be our intent to develop a compensation
system that will enhance the City’s ability to recruit, retain and motivate quality employees. To
accomplish this, we will:

e Develop a solid understanding of the specific duties and responsibilities of each
position included in the study.

e Develop new job descriptions to the extent required to clearly state responsibilities and
reporting relationships, and the required knowledge, skills and abilities for each
position.

e Establish a competitive labor market and conduct a market survey of wages and
benefits.

e Develop a comprehensive pay grade structure and pay ranges based on job evaluation
and a thorough evaluation of the established labor market.

e Develop and include methodologies for evaluating current pay status and the impact of
modifying current pay levels and moving employees through the pay ranges over time.

e Recommend procedures for ongoing system maintenance including pay system
administration and compensation system upkeep.

e Provide the tools necessary for ongoing job description development and update,
position reclassification processes and other pay system procedures.

As specified in the following sections of the report we will employ a very thorough and
comprehensive approach to conducting the study. The City has gone through significant
consolidation and these new duties need to be recognized in determining compensation
levels for individual (remaining) positions. Related to this, we recognize the need for a
participative project approach that allows employees to clearly articulate the important
duties of their positions and feel confident in the study process.

The labor market that is studied will be broad and consensus will be achieved regarding its

applicability to the City of Monroe. The final product will be clear, concise and available to

all. Most importantly, old and updated systems will be replaced by a comprehensive pay

system that can be used to govern pay progression for the City’s employees for years to
come.
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Section II describes the particular tasks that we will perform in conducting the study.
Project costs and timing are discussed in Section III and the following Sections IV and V
discuss our project consultant and qualifications for conducting the study — including a long
list of client references.
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In the following section, we present our approach to conducting the study.
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SECTION II

OUR APPROACH AND WORK PLAN

QOur Approach

Our approach for achieving your objectives will incorporate several important overall rationales.
Specifically:

e (Client-consultant communications will be a paramount consideration. We will work
closely with you and the members of the various bargaining units to assure concurrence on
the conduct, and progress of the engagement, as it relates to thoroughness, scope and
applicability.

o  Employee participation will be emphasized, thus assuring that positional duties are clearly
understood and opportunity for input is provided. To accomplish this, we will interview at
least one employee from each classification included in the study and any additional
employees that desire personal interview.

o The labor market survey will be customized, with minimal, or no, reliance on “canned” data.
Related:

- We will develop a custom survey instrument that clearly specifies the duties of
the City of Monroe’s positions.

- We will define the most appropriate labor market for both municipal
comparisons and Monroe County specific compensation.

- We will survey both base wages and employee benefits, thus providing a more
accurate appraisal of “total compensation”.

Project Work Plan

In developing the classification and compensation system we will structure the project into
specific tasks, as follows: '

Task 1: Meet With the City and Employee Representatives and Refine Work Plan

It will be our intention to work closely with the City and employees to develop the
classification and compensation system. Related, as a first step in the study process, we
will meet with City officials and bargaining unit representatives to:

e Further define, and logistically plan, our approach and work schedule
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Task 2:

Task 3:

Task 4:

e Determine an approach for ongoing feedback.

e Assure that all concerns are discussed and questions answered.

Collect and Review Compensation-Related Documentation

Additionally, at this time we will also collect and review relevant compensation
information, including existing job descriptions, benefits data, compensation-related
personnel policies and all other information that will provide us with an understanding
of classification and compensation issues.

Provide Employee Orientation and Elicit Employee Input

At this time, we will also schedule group meetings with the employees. The purpose of
these meetings will be threefold, including:

¢ Orienting employees to the project work plan and objectives.

e Explaining the importance of their input in working with our project
consultant.

e Eliciting their assistance in the study process — more specifically, to
complete a job analysis questionnaire document regarding their specific job
duties, reporting relationships and other aspects of their job pertaining to
compensation.

Conduct Individual Employee Interviews

The completed job questionnaires, in conjunction with your existing job descriptions,
will provide our consulting team with a good overview of job duties and reporting
relationships. However, we do not feel that the questionnaire is sufficient for fully
understanding the function of the position within the larger organization. Consequently,
we consider it important that additional information be gathered through a subsequent
personal interview Therefore, after reviewing the completed questionnaire, we will
schedule individual employee interviews with representatives of each classification
included in the study. All employees will be afforded the opportunity to interview. No
employee will be denied this potential input. The interviews will focus on:

e Obtaining a broader definition of duties and responsibilities for purposes of point
factoring and determining relative grade positioning.

e C(learly defining key duties to be used to compare the position to the labor
market.
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Task 5:

Task 6:

Task 7:

To assure the accuracy of employee input, the interviews will be scheduled in an
inverse organizational ladder, with more senior personnel providing a “reality check”
within the interview chain.

Create New Job Descriptions

Having gained a full understanding of each position, we will create new ADA-
compliant job descriptions that clearly specify required knowledge, skills and abilities.
We will return the draft job descriptions to you for review prior to finalization. Any
suggested modifications will be reviewed and, if warranted, incorporated in the final
job descriptions.

Develop List of Market Comparables in Consultation with the City and
With Union Concurrence.

To establish compensation parameters for the City’s labor force, we must first define
the labor market. Ideally, the defined market will be comprised of a mix of similar
municipal govemments.

In Task 6, we will work with you to define a representative labor market. To
accomplish this, we will:

e Present the City with a listing of potential comparable public sector
employers. We will develop and present profile data on each entity to
support this process — comprised of a mix of financial, geographic and
demographic data.

e With input from you, we will also identify those positions that are amenable
to private sector labor market comparisons. Related to this, wage and benefit
information will be elicited from both public and private sector entities
within Monroe County. If needed, this data will be supplemented by
prepared survey data from organizations such as the American Society of
Employers, Bureau of Labor Statistics and other relevant sources.

Develop Survey Instrument

Having completed Task 6, we will develop a survey instrument to elicit feedback
regarding each position. This will be a “custom survey” that briefly describes each
position. In addition to salary, we will survey other relevant compensation data, such
as:

e Incumbent’s years in the position

e Key duties that differ from the City’s positional duties
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Task 8:

Task 9:

Develop Survey Instrument for Other Employee Benefits
We will also survey other employee benefits including:
e Off-time provisions, including sick, personal, vacation, holiday and other.
e Sick-time bank policies, accrual limits and payout provisions.

e Health care coverage including PA 152 compliance, employee cost sharing
requirements, prescription drug co-pay levels, payment-in-lieu of insurance options
and other health care issues.

e Disability coverages including short-term disability, all purpose day programs,
long-term disability — as well as life insurance levels.

e Retirement benefits including defined benefit (DB) or defined contribution (DC)
retirement program usage. As appropriate, DB employee contribution, final average
multiplier and program type (and/or) employer DC contribution and required match,
plus any supplemental employer-paid contributions.

e Employer-paid retiree health care provision including percentage paid, spousal
coverage, Medicare supplemental provision and/or any Retirement Savings Account
benefits.

e Work hours, work week and related conditions.

In our experience, the broad-based employee benefits survey that we are proposing will
provide the City with a strong indication of total compensation, and target specific
areas where the benefit package may be high or low. The data will be arrayed in easy to
read schedules accompanied by a narrative presentation. We will summarize our
suggestions on issues or areas where the City should focus its efforts and, in turn, help
to determine the most appropriate level for base wages, within the larger context of
total compensation. It should be noted, that this is not a “costing” exercise. Rather, it is
presented as an overview of benefits that may help the City focus on areas where
discrepancies are apparent.

Conduct Survey Process and Finalize Results

Having developed the survey instrument, we will mail the survey, and tabulate the
incoming results. Follow-up calls will be made to clarify particular points, and
supplementary surveys will be developed for any positions that are not adequately
represented in our survey results.

11-4



Task 10: Develop Pay Grades

Point-factoring is a process in which each position is point-ranked relative to all other
positions in the organization or group. Ideally, point-factoring is considered as a means
of establishing internal equity, and in turn, pay grade placement.

In this task, we will perform a point-factor analysis encompassing all positions included
in the study. In this process, each position will be ranked in relation to eleven factors.
The results will be used to develop a grade structure (or multiple structures if
preferred), and establish grade placement for each individual position.

Task 11: Apply Survey Results and Develop Pay Ranges for Each Pay Grade

In Task 11, we will use the results of the survey process to develop a pay range for each
applicable pay grade. The result will be a comprehensive pay grade structure(s) that
includes all of the studied positions.

Task 12: Analyze Each Position within the Confines of the New Pay Grade
Structure

We will then proceed to evaluate the wage levels of each position relative to the newly
established pay ranges. We will first determine any “red circled” positions that are paid
at a level higher than the recommended range maximum and any “green circled”
positions that are below the range minimum. All positions will be evaluated using a
compa-ratio analysis to illustrate their specific positions within their respective ranges
and the related cost impacts associated with possible changes (such as movement to
midpoint etc.)

Task 13: Develop Pay Progression Options

There are various methods for implementing a pay system. Many clients prefer a multi-
year methodology for advancing employees through the pay range. This may depend on
performance evaluation results or be more structured (such as a step system with
progressive pay increases linked to performance evaluation). Related to this, we will
also:

e Revisit and discuss the City’s current compensation adjustment process with
City representatives.

e Introduce several examples of pay progression systems that are currently
used in the public sector.

e Provide cost data to illustrate the impact of different approaches — and
adjustments based on the study results.
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Task 14: Develop Final Report Document

At the conclusion of Task 13, we will develop a comprehensive final report document.
This will include:

e  Written summation of all project methodologies.
e All schedules and summary results developed in Tasks 1-13.
e The recommended pay grade structure including all classifications.

e Identification of any positions that fall below or above the range parameters
specified for their respective classifications.

e Pay progression implementation options and analysis intended to facilitate
future negotiation and implementation of the study’s results including
related cost analysis for viable scenarios.

e Specification and documentation of annual procedures required to update
the system for ongoing use.

e New ADA-compliant job descriptions for all positions.

Task 15: Create Manual and Instruct Administration in Pay Plan Utilization

The final report document will include all instruments and methodologies used to create
the pay system. In addition to this documentation, we will create a procedural manual
for pay system usage and update. We will also provide City administration with an
overview and instruction in the use and upkeep of the developed classification and
compensation system, using the manual as a training tool. This will include instruction
in point factoring for purpose of reclassification, “slotting” of new positions, annual
update of the pay ranges and other uses.

Task 16: Present Final Report to the City Council

At the conclusion of Task 15 we will schedule and provide a report presentation to the
City Council.
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In the following section, we discuss project timing, fees and conditions.
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SECTION III

PROJECT TIMING, FEES AND CONDITIONS

Project Timing:

You have requested a 60-day project timeframe with a July 1 completion date. This is not
possible for our firm in regard to a completion date. Moreover, in our opinion the project
requires a longer time frame

If engaged to perform the work, we would be available to begin the project on June 1. We would
anticipate completing the project within 90 days of the day we begin work. We recognize the
City’s desire to finish expediently and will shorten the time frame to the extent possible but
prefer to specify a realistic timeline on the front end. A task-by-task timeline is included on the
following page.

FProfessional Fees - Not-to-Exceed:

You have requested a cost breakdown regarding different phases of the project. Unfortunately,
we do not cost our project work in this manner, instead utilizing a per classification fee of $475.
Based on an estimate of 90 total classifications to be included in the study, the City of Monroe
could anticipate a fee of $42,750.

In compiling the proposal, we have summarized several of your requested sectional breaks
and/or consolidated the requested information in fewer sections. This has been done to limit our
time commitment in a time of heavy workload. In turn, we can pass the cost savings on to the
City of Monroe, thereby reducing the not-to exceed bid as follows:

Standard fee for 90 classifications: $42,750
e Reduction for cost savings in proposal

preparation -$1,000
e Project expenses (mileage only) based

on expected nine trips (750 miles) $420

TOTAL NOT-TO-EXCEED PROJECT COST $42,170

Other Conditions:

This proposal will remain effective for 90 days from the date of submittal.

The City of Monroe will be billed on a calendar monthly basis for work completed in the
previous period. All invoices will be due within thirty days of submittal.
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Project Deliverables:

The City of Monroe will receive ten bound copies of the final report document and an electronic
file of the final report from which additional copies can be printed or source data can be
extracted for future use.

The City will also receive an electronic file containing updated job descriptions for positions
included in the study as well as electronic files of all components of the compensation analysis

such as point factor analysis, wage and benefit schedules and all others.

Possible Additional Services:

As noted, in developing the pay system, our consultant will employ an extremely thorough and
defensible methodology, with objectivity and quantification serving as overriding factors.
Despite this approach, individual employees will sometimes question grade placement or other
project outcomes.

Related to this, we have not included an appeal process in our work plan. In truth, we do not
typically experience a high level of appeal activity due to the thoroughness of the study process.
However, if the City desires an appeal process, it would require an additional fee. This total fee
cannot be determined at this time — on an hourly basis the City could anticipate $110 per hour.

In regard to substance, if it is decided to have an appeal process, we would suggest keeping it
simple and straightforward. For example, any employees with objections could be provided the
opportunity to submit a written appeal, and each such appeal could be thoroughly evaluated. If

the appeal was found to be valid, corrective action could be taken. In either event, the employee
would receive a written response and rationalization.
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In the following section, we discuss our organization and project team.
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Table A
City of Monroe
Proposal to Conduct a Classification and Compensation Study
Project Timeline

Task

Week: 0

1

2 345 6 7 8 910111213

Meet and Refine Work Plan

Collect and Review Caompensation-Related Documentaion

Provide Emplowvee Orientation and Elicit Employee Input

Conduct Individual Employee Interviews

Create New Job Descriptions

Develop Market Comparahles

Develop Survey Instrument for Wages

Develop Survey Instrument for Emploves Benefits

Conduct Survey Process and Finalize Results

Develop Pay Grades

—_
—_

Apply Survey Results and Develop Pay ranges for Each Grade

Analyze Each Position Within the Confines of the New Fay Grade

13

Develop Pay Progression Options

14

Develop Final Report Document

15
16

Create Manual and Instruct in Pay Plan Utilization

Present Final Report to the City Council
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SECTION IV

OUR ORGANIZATION AND PROJECT TEAM

Municipal Consulting Services LLC is a management consulting firm incorporated in and
licensed by the State of Michigan. The firm was established to provide human resources
and operational-based consulting to public sector clients, including cities, townships,
counties, school districts, institutions of higher education and other not-for-profit
organizations. With more than 50 years of combined experience with Michigan’s public
sector and the completion of hundreds of management studies, we are able to provide our
clients with a vast array of products, covering a broad spectrum of organizational and
human resources consulting services.

This project, for the City of Monroe, will be conducted by Mark Nottley, Principal for
Municipal Consulting Services LLC. Mr. Nottley has performed over 100 compensation
and human resource-related projects for public sector clients. Clients have included cities,
townships, not-for-profits, school districts, county governments and other public sector
entities.

Mr. Nottley is certified as a Senior Professional in Human Resources by the Society for
Human Resources Management (SHRM) and holds a Master degree in Public
Administration from Wayne State University. His biography is included in Appendix A
and a listing of client entities is included in the following section.
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A résumé for the project consultant is included in Appendix A. In the following section we
discuss our specific experience.
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SECTION IV

OUR QUALIFICATIONS FOR CONDUCTING THE STUDY

As noted, our proposed project team has conducted numerous classification and compensation
studies of public entities. We have listed below a number of project references, followed by a
more complete listing of experience. We will be pleased to provide client references for any of
these engagements upon request.

SELECT REFERENCES FOR MARK NOTTLEY

Client: City of Wyoming

Project: Classification and Compensation System

Contact: Mr. James Kohmescher, Director of Administrative Services
Phone: 616.530.7240

Client: City of Rochester

Project: Classification and Compensation System
Contact: Mr. James Vettraino

Phone: 248.651.9061

Client: Grand Rapids Community College

Project: Classification and Compensation System

Contact: Ms. Cathy Wilson, Executive Director of Human Resources
Phone: 616.2343971

Client: City of Bloomfield Hills

Project: Classification and Compensation System
Contact: Mr. Jay Cravens, City Manager

Phone: 248.644.1520

Client: City of Grand Rapids Pension Systems

Project: Executive Compensation Study and Performance Evaluation System
Contact: Mr. Patrick Scripps, Board Chairperson

Phone: 616.856.2614

Client: Grand Valley Metropolitan Council
Project: Executive Compensation Study

Contact: Mr. Curtis Holt, REGIS Board Chairperson
Phone: 616.530.7272

Client: State of Michigan

Project: 2011 State-wide Survey of Wages and Benefits

Contact: Ms. Jan Winters, Director of the Office of the State Employer
Phone: 517.335.2579
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Client:
Project:

Contact:

Phone:

Client:
Project:

Contact:

Phone:

Client:
Project:

Contact:

Phone:

Client:
Project:

Contact:

Phone:

Client:
Project:

Contact:

Phone:

Client:
Project:

Contact:

Phone:

Client:
Project:

Contact:

Phone:

Client:
Project:

Contact:

Phone:

Client:
Project:

Contact:

Phone:

City of Eastpointe

Classification and Compensation System
Mr. Randy Altimus, Assistant City Manager
586.445.5016

Southern Clinton County Municipal Utility Authority
Classification and Compensation System

Mr. Glen Chinavare, Director

517.669.8311

Michigan Municipal Risk Management Authority (second system)
Executive Compensation Study and Classification and Compensation
System

Mr. Michael Rhyner, Executive Director

734.513.0300

City of Jackson

Classification and Compensation System

Ms. Cathy Brechtelsbauer, (former) Director of Human Resources
517.768.5155

Oakland Community College (current project)
Classification and Compensation System

Dr. Timothy Meyer, Chancellor

248.341.2116

Manistee County

Classification and Compensation System and Updates
Mr. Tom Kaminski, County Administrator
231.398.3500

Barry County

Classification and Compensation System (Bill Rye) and Updates
(Mark Nottley)

Mr. Michael Brown

269.945.1284

Meridian Charter Township

Classification and Compensation System

Mr. Paul Brake, (former) Deputy Township Manager
810.694.1118

City of Zeeland

Classification and Compensation System
Mr. Timothy Klunder, City Manager
616.772.6400



Client: City of Norton Shores

Project: Classification and Compensation System
Contact: Ms. Carrie Larks, Assistant City Manager
Phone: 231.798.4391

Client: Spring Lake Township

Project: Classification and Compensation System
Contact: Mr. John Nash, Supervisor

Phone: 616. 844.2100

Client: Grand Rapids Community College

Project: Classification and Compensation System

Contact: Ms. Cathy Wilson, Executive Director of Human Resources
Phone: 616.234.3971

Client: Ottawa County

Project: 2014 Survey of Elected Officials Compensation
Contact: Mr. Keith Van Beek, Assistant County Administrator
Phone: 616.738.4642

Client: Brighton Charter Township (current project)
Project: Classification and Compensation Study
Contact: ~ Mr. Brian Vick, Township Manager

Phone: 810.494.0710

Client: Union Charter Township

Project: Classification and Compensation Study
Contact: Mr. Brian Smith, Township Manager

Phone: 989.772.4600

Client: Pittsfield Charter Township

Project: Classification and Compensation System
Contact: Ms. Kristin Orlowski, (former) Director of Personnel, now Chief

Talent Officer, University of Michigan Athletics
Phone: 734.764.8370

Client: Meridian Charter Township

Project: Classification and Compensation System

Contact: Mr. Paul Brake, (former) Deputy Township Manager, now
City of Grand Blanc City Manager

Client: DeWitt Charter Township

Project: Classification and Compensation Study
Contact: Mr. Rod Taylor, Township Manager
Phone: 517. 668.0270
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Client:
Project:
Contact:
Phone:

Client:
Project:
Contact:
Phone:

Saginaw Charter Township
Classification and Compensation System
Mr. Rob Grose, Township Manager
989.791.9800

Eaton County (current project)
Classification and Compensation System
Ms. Connie Soble, Deputy Controller
517.543.2175

PAST EXPERIENCE IN CONDUCTING CLASSIFICATION
AND COMPENSATION STUDIES (NOTTLEY & RYE)

Alger-Marquette Community Action Board Eaton County

Alpena Community College Alpena County

Antrim County Arenac County

Barry County Barry County Commission on Aging
Barry County Road Commission Barry-Eaton Health Department
Bay County Bay County Road Commission

Bay County Water & Sewer Benzie County

Bloomfield Charter Township Bloomfield Hills Schools

Branch County Brighton District Library

Calhoun County Calhoun County Probate Court

Capital Area Negotiators Association
[36 school districts]

Cass County

City of Albion

City of Allen Park
City of Alpena

City of Bad Axe
City of Berkley
City of Birmingham
City of Charlotte
City of Clio

City of Crystal Falls
City of Durand

City of East Lansing
City of Ecorse

City of Fenton

Capital Region Airport Authority

Chippewa County
City of Eaton

City of Alma

City of Auburn Hills
City of Benton Harbor
City of Big Rapids
City of Brighton
City of Cheboygan
City of Corunna
City of Dowagiac
City of East Jordan
City of Eastpointe
City of Fennville
City of Ferndale
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Delta Township

DeWitt Public Schools

Eaton County

Emmett Charter Township

Grand Rapids Community College
Grand Valley Metro Council
Gratiot County Community Mental Health
Ingham County

Ingham County Road Commission
Ionia County Road Commission
Jackson County

Kent County

Lake County

Lansing Board of Water & Light
Lansing Township

Leelanau County

Mackinac County

Manistee County

Marquette County

Mecosta County

Michigan Catastrophic Claims Association

Michigan Sheriffs Association

Midland County Central Dispatch Authority
Monroe County

Monroe County Community Mental Health
Montcalm County

Municipal Employers' Retirement System
North Central Community Mental Health
Oakland County

Osceola County

Otsego County

Oxford Charter Township

Pittsfield Charter Township

Region VII Area Agency on Aging
Saginaw County

Shiawassee County

Southeastern Berrien County Landfill

V-6

Detroit Public Schools

District Health Department No. 2
Eighth District Court

Grand Haven Charter Township
Grand Traverse County

Gratiot County

Holt Public Schools

Ingham County Medical Care Facility
Ionia County Community Mental Health
Isabella County

Kalamazoo County Road Commission
Kent County Road Commission

Lake Township

Lansing Housing Commission

Lapeer County

Livingston County

Macomb County

Manistee County Library

Marquette County Health Department
Meridian Charter Township

Michigan Municipal Risk Management
Association

Midland County

Mid-South Substance Abuse Commission
Monroe County Community College
Monroe County Opportunity Program
Montmorency County

Newaygo County

Oakland Community College

Orion Charter Township

Oscoda Charter Township

Ottawa County

Pathways
[formerly Alger-Marquette CMH]

Redford Township

Saginaw Charter Township

Shelby Charter Township

Shiawassee County Community Mental
Health

Southeastern Oakland County Water
Authority



Authority
Southfield Township

St. Joseph County
State of Michigan-Department of State Police

State of Michigan-Legislative Council

State of Michigan-Senate Fiscal Agency
State of Michigan-Supreme Court
Union Township

Village of Almont

Village of Bingham Farms
Village of Dexter

Village of Franklin

Village of Milford

Washtenaw County

Waterford Charter Township
White Lake Charter Township

St. Joseph Commission on Aging
State of Michigan-Department of Civil
Service

State of Michigan-Department of
Transportation

State of Michigan-Office of the State
Employer

State of Michigan-State Senate
Tuscola County

Van Buren County

Village of Beverly Hills

Village of Chelsea

Village of Fowlerville

Village of Grosse Pointe Shores
Village of Vicksburg

Washtenaw County Road Commission
West Bloomfield Charter Township

* Kk k Kk k * ¥ * ¥

A résumé for the project consultant is included in Appendix A
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APPENDIX A

PROJECT CONSULTANT RESUME



MARK W. NOTTLEY

PRESENT POSITION:

Principal, Municipal Consulting Services LLC

AREAS OF CONSULTING EXPERTISE:

Personnel Issues, Compensation and Employee Benefits Evaluation - Conducted classification and
compensation studies and employee benefit analyses for municipalities and other public entities to
determine appropriate salary, retirement and benefit levels. Developed personnel policies, manuals and
performance evaluation systems as components of comprehensive personnel systems.

Organizational and Operational Analysis - Conducted operations analyses for most areas of
government service provision including police and fire services, vehicle and building maintenance,
community development, public works, recreation, transportation and health and human services. In
this capacity, identified specific opportunities for improved performance and increased operational cost-
effectiveness.

Financial Models - Prepared comprehensive spreadsheet-based financial models for a number of
municipalities, estimating future years' conditions for each of the various revenue and expenditure
sources and categories. Following development of the models, frequently worked with the particular
municipality in defining long-range fiscal strategies.

Executive Search Services — Conducted or oversaw the conduct of more than 100 executive searches
focusing on City and Village Managers, Department Heads and various other municipal professional
classifications.

Tax Policies - Reviewed tax policies for a number of local governments, ranging from the analyses of
specific millages and service charges to comprehensive city-wide evaluations of user fees.
Recommendations resulting from these reviews have resulted in more equitable tax assignment and
increased revenue generation through more competitive fee structuring.

Privatization - Assessed privatization options for a number of local governments including the
potential cost-saving and/or service improvement associated with sole source and competitive private
contracting and combination public/private service provision. Areas of review have included golf
course operation, turf mowing, forestry services, landfill operation, vehicle maintenance, emergency
medical services, transportation, sanitation, water and wastewater operations, and the use of auxiliary
paid-on-call firefighters.

Productivity Improvement - Performed ongoing research related to operational performance and
productivity improvement. Conducted several major productivity studies including an eight-city
comparative analysis of police and fire services effectiveness in the Detroit Metropolitan Area.

Municipal Improvement and Growth Strategies - Assisted numerous municipal clients in defining
strategies for urban development and infrastructure upgrade as well as strategies for maintaining
existing municipal and community assets.

Market Analysis - Prepared and assisted in the preparation of market analyses/feasibility studies
designed to facilitate future planning and development, including downtown office/commercial
development, reuse of historic structures, housing development, and the construction of a major
marina/hotel complex.



PRIOR ORGANIZATIONAL AFFILIATIONS:
Rehmann, Public Accountants and Management Consultants
Principal and Director of Public Sector Consulting Services with responsibility for managing or
conducting consulting projects focusing on financial analysis, operational performance, future
planning, human resource issues and other areas of relevance to municipal management.

Michigan Municipal League

Founder and Director of the League’s Municipal Consulting Services Division with
responsibility for managing and performing a full range of management consulting projects,
focusing on municipal operations and finance, and human resources management.

Plante & Moran, Public Accountants and Management Consultants
Manager in local government consulting practice with responsibility for managing or
conducting consulting projects focusing on financial analysis, operational performance, future

planning, human resource issues and other areas of relevance to municipal management.

Coopers & Lybrand, Public Accountants and Management Consultants (now Pricewaterhouse
Coopers)

Senior consultant in the firm's national practice for local government consulting specializing in
financial and operational consulting and municipal productivity assessment and improvement.
EDUCATION:
Wayne State University - Master of Public Administration (Summa cum Laude)
Wayne State University - Bachelor of Arts (with distinction)

Certification as a Senior Professional in Human Resources

PROFESSIONAL AFFILIATIONS:

International Personnel Management Association

Society for Human Resources Management

International City/County Management Association

Government Finance Officers Association

American Public Works Association

Pi Alpha Alpha, National Honor Society for Public Administration



CITY COUNCIL
L 4 AGENDA FACT SHEET

—— —_ —_—
RELATING TO: Repairs of Engine 1

DISCUSSION: Pursuant to the purchasing ordinance, the City Manager approved an emergency direct purchase for the repairs to
Engine 1. The Monroe Fire Department is requesting payment for repairs made to Engine 1, a frontline fire suppression vehicle. The
vehicle was sent to DPS for repair, but it was determined by them that the repairs were beyond their ability. West Shore a fire engine
service shop was contacted and they made all necessary repairs; the vehicle had extensive electrical wiring and computer module
issues.

The repair of the vehicle was an emergency direct purchase due to the severity of the mechanical issues and that two of the three
available fire engines were out of service.

It is recommend that the City Council confirm the administrative decision to perform an emergency direct purchase and approves a
payment to West Shore Fire in the amount of § 12,245.68

CITY MANAGER RECOMMENDATION: [ YFdr
(JFor, with revisions or conditions
[JAgainst
[JNo Action Taken/Recommended

Revised



. APPROVAL DEADLINE: N/A

REASON FOR DEADLINE:

| STAFF RECOMMENDATION: [JAgainst

REASON AGAINST:

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: Fire Departmt ||

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project $12,245.68

Cost of This Project Approval $N/A
Related Annual Operating Cost $N/A

Increased Revenue Expected/Year $ N/A

SOURCE OF FUNDS: ik Account Number Amount
101-55.336-933.005 $12,245.68
$ N/A
$ N/A
$ N/A
$ N/A

Other Funds $N/A
$ N/A

$N/A
$N/A
Budget Approval: 5

| FACT SHEET PREPARED BY: Manuel J. Hoskins /1 J— i DATE: 5/2/14

REVIEWED BY: Thomas C. Moore Director of Public Safety DATE: 5/2/14

COUNCIL MEETING DATE: 5{5{@




6620 Lake Michigan Dr. .
P.O. Box 188 ~ Invoice

T Date Invoice #
e 4/9/2014 7534
Bill To Ship To
CITY OF MONROE FIRE DEPT 2003 E-ONE CYCLONE II
75 SCOTT ST. S/0 125346
MONROE, MI 48161 MILEAGE: 57696
HOURS: 6878
Rep Supplier Code P.O. No. Terms Due Date Ship Date
SHOP Net 30 5/9/2014 4/9/2014
Item Desctiption invoiced Rate Amount
591919 MODULE VEC CHAS PWR 1 396.81 396.81
SHIPPING SHIPPING CHARGES FROM E-ONE TO CITY OF MONROE FOR 1 21.68 21.68T
VEC MODULE
LABOR 3 BOB J. LABOR TO DIAGNOSE ISSUE WITH TRUCK, FOUND 3 75.00 225.00
BAD VEC MODULE, ORDERED PARTS FROM E-ONE
TRAVEL TRAVEL TWO TRIPS 4-7-2014--4-11-2014, 4-14-2014, 4-16-2014 1 800.00 800.00T
LABOR 3 BOB J. LABOR CaLLED BACK TO THE DEPT 4-11-2014 TO 6 75.00 450.00
INSTALL NEW VEC MODULE AND TO CHECK OUT WIRING
THAT WAS A MESS, FOUND NO POWER TO ENGINE ECM,
CALLED AND SPOKE WITH T.C. AT E-ONE PERFORMED
SEVERAL TESTS, BROUGHT IN COMPUTER TO READ NO
POWER TO ENGINE OR TRANSMISSION PROBLEM, FINALLY
ENGINE TO CRANK BUT STILL WONT START, WILL GO
BACK MONDAY AND TRY TO FINISH UP 4-14-2014
LABOR 3 BOB J. LABOR TO INSTALL 5 NEW GROUND LIGHTS AND 5 75.00 375.00
WIRE PIGTAILS SUPPLIED BY DEPT,
625381 STBLT 3PT 144 2 113.95 227.90T
625380 STBLT BUCKLE RECEIVER 18" 1 31.95 319ST
625382 STBLT BUCKLE RECEIVER 12.5" 1 31.95 31.95T
SHIPPING SHIPPING CHARGES FOR SEAT BELTS 1 94.16 94.16T
LABOR 3 BOB J. LABOR TO INSTALL SEAT BELTS, HAD TO PULL 8.5 75.00 637.50
BOTH SIDE PANELS TO GAIN ACCESS TO NUT ON SEAT
BELTS, ALSO HAD TO REMOVE AND REPLACE BOTH FRONT
SEATS

Thank you for choosing West Shore Fire, Inc.

Please remit payment ASAP to West Shore Fire P.O. Box 188
Allendale, MI 49401

Check, Visa, Mastercard, and Money Order accepted.

Total
Phone # Fax # E-mail Payments/Credits
616-895-4347 616-895-7158 saylworth@westshorefire.com Balance Due

Page 1



6620 Lake Michigan Dr. ' nVOice
P.O.Box 188
Date Invoice #
4/9/2014 7534
Bill To Ship To
CITY OF MONROE FIRE DEPT 2003 E-ONE CYCLONE II
75 SCOTT ST. S/0 125346
MONROE, M1 48161 MILEAGE: 57696
HOURS: 6878
Rep Supplier Code P.O. No. Terms Due Date Ship Date
SHOP Net 30 5/9/2014 4/9/2014
Item Description Invoiced Rate Amount
LABOR 3 BOB J. LABOR TO FIND POWER PIN 11 ON ENGINE, FOUND 24.5 75.00 1,837.50
AND FIX WIRE, ENGINE WILL NOW START BUT ONLY WITH
A JUMPER LINE, FOUND THE BAD CIRCUITS, REPAIRED
ENGINE NOW STARTS PROPERLY, HAD CUMMINGS COME
IN AND CLEAR A CHECK ENGINE LIGHT.
TRAVEL TRAVEL CHARGE TO BRING TRUCK TO OUR FACILITY FOR 6.5 50.00 325.00T
REPAIRS
SUB CONTRACT... | SUB CONTRACT LABOR CUMMINGS, FOUND 474 FAULT 1 560.90 560.90
CODE, TURNED OFF STARTER RELAY PARAMETER IN THE
ECU AND FAULT CODE IS NOW INACTIVE
TRAVEL TRAVEL FOR CUMMINGS TO COME OUT AND FIND/CLEAR I 145.00 145.00T
CODES
lla MAKE NEW LID FOR POWER DISTRIBUTION BOX 1 125.00 125.00T
SUB CONTRACT... | CONNECT TRUCK TO J-PRO FLEET DIAGNOSTICS 2 150.00 300.00
LABOR DENNIS LABOR TO ASSIST B. JOHNSON WITH REPAIRS AND 3.5 75.00 262.50
DIAGNOSTICS
LABOR DENNIS LABOR TO ASSIST WITH WIRING AND J-PRO 7 75.00 525.00
DIAGNOSTICS
LABOR DENNIS LABOR TO ASSIST WITH SEAT BELT INSTALL | 75.00 75.00
SHOP SUPPLIES | SHOP SUPPLIES 1 50.00 50.00T
Sales Tax 6.00% 111.16
Thank you for choosing West Shore Fire, Inc.
Please remil payment ASAP to West Shore Fire P.O. Box 188
Allendale, MI 49401
Check, Visa, Mastercard, and Money Order accepted.
Total $7.609.01
i = E-mail Payments/Credits $0.00
616-895-4347 616-895-7158 saylworth@westshorefire.com Balance Due $7,609.01

Page 2




M}TF M 6620 Lake Michigan Dr, I nvoi ce
SHOREA' AENHY  P.O.Box 188
FRR T e
) Date Invoice #
4/28/2014 7617
Bill To Ship To
CITY OF MONROE FIRE DEPT 2003 E-ONE CYCLONE II
75 SCOTTST. S/0 125346
MONROE, MI 48161 MILEAGE: 57926
HOURS: 6878
Rep Supplier Code P.O. No. Terms Due Date Ship Date
SHOP Net 30 5/28/2014 4/28/2014
ltem Description Invoiced Rate Amount
LABOR 3 BOB J. LABOR TO REPAIR ROTATOR IN LIGHT BAR 2 75.00 150.00
546-0370-53-0 REPAIR KIT FOR VPS POWER SHIFT 1 69.10 69.10T
LABOR 3 BOB J. LABOR TO REPAIR AIR LEAK IN PUMP SHIFT 4.5 75.00 337.50
591876 MPLX PDM 12 RLY ESKEY VERI1 2 979.10 1,958.20T
SHIPPING SHIPPING CHARGES ON NEW ESKEYS FROM E-ONE 1 18.00 18.00T
LABOR 3 BOB J. LABOR TO R&R ESKEY CIRCUIT BOARDS AND 8 75.00 600.00
CHECK OPERATION
LABOR 3 BOB J. LABOR TO CHECK OUT NO HEADLIGHTS, FOUND A 4 75.00 300.00
SHORT IN 00 BOARD CAUSING PROBLEM, REPLACED
BOARD AND FIXED PROBLEM
TRAVEL CHARGE TO RETURN TRUCK TO CITY OF MONROE 1 200.00 200.00T
SHOP SUPPLIES |SHOP SUPPLIES 1 25.00 25.00T
lla DIESEL FUEL 29 4.00 116.00T
Sales Tax 6.00% 143.18
Thank you for choosing West Shore Fire, Inc.
Please remit payment ASAP to West Shore Fire P.O. Box 188
Allendale, MI 49401
Check, Visa, Mastercard, and Money Orc(l,_'er accepted.
| Total $3916.98
Phone # Fax # S~ Payments/Credits $0.00

616-895-4347

616-895-7158

saylworth @ westshorefire.com

Balance Due

$3,916.98




WEST 6620 Lake Michigan Dr. ' nvo i ce
SHORE P.O. Box 188
Date Invoice #
3/31/2014 7461
Bill To Ship To
CITY OF MONROE FIRE DEPT 2003 E-ONE CYCLONE II
75 SCOTT ST. ' S/0 125346
MONROE, M148161 MILEAGE: 57696
HOURS: 6878
Rep Supplier Code P.O. No. Terms Due Date Ship Date
SHOP Net 30 4/30/2014 3/31/2014
ltem Description Invoiced Rate Amount
LABOR LABOR TO DIAGNOSE INTERMITTENT DOME LIGHT 3 75.00 225.00
FLASHING, FOUND 450 FAULT CODES IN SYSTEM, CLEARED
THEM, GOT A RETURN FAULT- OO OPTION 3= MULTIPLEX
BOARD HEATER ISSUE FOUND RELAY BAD
LABOR LABOR TO CHECK OUT INTERMITTENT DOME LIGHTS AND 2.5 75.00 187.50
DOOR AJAR LIGHTS, FOUND SEVERAL DAMAGED GROUND
CLEARANCE LIGHTS WITH WILL CAUSE THIS ISSUE, TOLD
SCOTT AND HE WILL CHECK WITH THE DEPT AND
DETERMINE IF THEY WILL REPAIR OR HAVE WSF COME
BACK TO REPAIR.
TRAVEL MILEAGE CHARGE l 175.00 175.00T
lla 40 AMP RELAY | 12.64 12.64T
lla 20 AMP CIRCUIT BREAKER 1 7.717 7.77T
TECH: ROBERT JOHNSON
Sales Tax 6.00% 11.72
Thank you for choosing West Shore Fire, Inc.
Please remit payment ASAP to West Shore Fire P.O. Box 188
Allendale, M1 49401
Check, Visa, Mastercard, and Money Ox_*der accepted.
Total $619.63
Phone # Fax # E-mail Payments/Credits $0.00
616-895-4347 616-895-7158 saylworth @westshorefire.com Balance Due $619.63




WESI 6620 Lake Michigan Dr. .
KHOREFIRE P.O. Box 188 Invoice

Date Invoice #
4/1/2014 7480
Bill To Ship To
CITY OF MONROE FIRE DEPT 2003 E-ONE CYCLONE II
75 SCOTT ST. S/0 125346
MONROE, MI 48161
Rep Supplier Code P.O. No. Terms Due Date Ship Date
RS Net 30 5/1/12014 4/1/2014
ltem Description Invoiced Rate Amount
585742-001 PIGTAIL 10" DEUTSCH CONN 6 12.57 75.42T
SHIPPING SHIPPING CHARGES 1 18.98 18.98T
Sales Tax . 6.00% 5.66
Thank you for choosing West Shore Fire, Inc,
Please remit payment ASAP to West Shore Fire P.O. Box 188
Allendale, MI 49401
Check, Visa, Mastercard, and Money Order accepted.
Total $100.06
Phone # Fax # E-mail Payments/Credits $0.00
616-895-4347 616-895-7158 saylworth @ westshorefire.com Balance Due $100.06




	Agenda

	20140407 City of Monroe City Council Minutes
	20140416 City of Monroe City Council Work Session Minutes
	20140421 City of Monroe City Council Minutes
	B - Payments to vendors
	78 Bed Race to Aid Children Banner
	79 Monroe Missionary Baptist Church Banner
	80 Bed Race to Aid Children in Monroe County
	81 Centrifuge Primary Cyclo Gear Repairs
	82 Sewer Special Assessment Project 232 - West Fourth Street Sanitary Sewer - Resolution 3
	83 RAP VFD Replacement
	84 Street Sweeper Gear Box Replacement
	85 Half Street Block Party
	86 Trinity Lutheran Church Neighborhood Picnic
	87 Alzheimers Association Walk to End Alzheimers
	88 DDA Movie Night
	89 Wastewater Energy Performance Based Contracting Services Resolution
	90 Bass Federation MI High School Fishing State Tournament
	91 Western Ave Water Main Replacement and Resurfacing Change Order
	92 Classification and Compensation Study
	93 Repair of Engine 1 4765_001

