RULE OF THE CHAMBER

Any person wishing to address City Council shall sep up to the lectern, state their name and address in an audble tone of voice or the record, and
unless furher time is granted by the presiding officer, shall limit their address to three (3) minutes.

A person may not give up or relinquish all or a portion of their time to the person having the floor or another person in order © extend a person's time limit in
addressing the Counci.

Any person who does not wish to address Coundl from the lectern, may print their name, address and comment/question which he/she would like
brought before Coundl on a card provided by the Clerk/Treasurer and retum the card to the Clerk/Treasurer before the meeting begins. The Clerk/Treasurer will
address the presiding officer at the start of Citizen Comments on the Agenda, notifying himofthe card comment, and read the card into the record for response.

Those who wantto use audio and image recording equipmentin Council Chambers that requires a monopod, tripod or other auxiliary equipment for the
audio and image devices shall notify the City Clerk before he meeting begins. Arrangements will be made to accommodate the request in a manner that
minimizes the possibility of disrupting the meeting. No additional iluminating lights may be used in Council Chambers unless a majority of City Council members
consent. Additionaly, cell phones and pagers should be set to vibrate or silent mode when inside Council Chambers.

Should any person fail or refuse to comply with any Rules of he Chamber, after being informed of such noncompliance by the presiding officer, sucha
person may be deemed by the presiding officer to have committed a breach of the peace by disrupting the public meeting, and the presiding officer may then
order such person excluded fromthe public meeting under Section 3 (6) of Open Meetings Act, Act 267 of 1976.

You will notice a numbering system under each heading. There is significance to hese numbers. Each agenda ltem is numbered consecutively
beginning in January and continues through December of each calendar year.

The City of Monroe will provide necessary reasonable auxiliary aids and services to individuals with disabilities at the meeting/hearing upon one weeks
notice to the City Clerk/Treasurer. Individuals with disabilities requiring auxiliary aids or services should contact the City of Monroe by writing or calling: City of
Monroe, City Clerk/Treasurer, 120 E. First St., Monroe, Ml 48161, (734) 384-9138. The City of Monroe website address is www.monroemi.gov.

AGENDA - CITY COUNCIL REGULAR MEETING
MONDAY, JUNE 18, 2012
7:30 P.M.
l. CALL TO ORDER.

Il. ROLL CALL.

M. INVOCATION/PLEDGE OF ALLEGIANCE.

V.  PRESENTATIONS.

Presentation by Mark Buis, Gabriel Roeder Smith and Company of the 2012 Retree Healthcare Actuarial
Valuation.
Presentation by Fire Chief Manuel Hoskins regarding freworks safety.

V. CONSENT AGENDA. (Al items listed under the Consent Agenda are considered to be routine by Mayor and Council and will be approved by
one ;notion, unless a Council member or citizen requests that an item be removed and acted on as a separate agenda
item.

A.  Approval of the Minutes of the Work Session on June 12, 2012.

B.  Approval of payments to vendors in the amount of $
Action: Bills be allowed and warrants drawn on the various accounts for thelr payment.

113 ScottEagle Attack — Thermal Image Camera Bid.

1. Communication from the Fire Chief, reporting back on bids received for the purchase of 1 Scott
Eagle Attack Thermal Image Camera for use in fre suppression and life rescue, and
recommending that Council approve the purchase of1 Scott Thermal Imaging Camera from Argus-
Hazco, ata total cost of $6,879.50.

2. Supporting documents.

3. Action: Accept, place on file and the recommendation be carried out

114  Flashback 2 In-Car Video Systems Bid.

1. Communication from the Fire Chief, submitting a request to purchase two Flashback 2 In-Car
Video Systems for use in drivers safety and training purposes, and recommending that Council
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2.
3.

approve the purchase of wo Flashback 2 In-Cars Video Systems from L-3 Mobile Vision at a total
costof $10,480.

Supporting documents.

Accept, place on file and the recommendation be carried out

Professional Consulting Services Proposal Ozone Feasibility Study at the Water Treatment Plant —
Water Department

1.

2.
3.

Communication from the Director of Water & Wastewater Utlites, reporting back on quotes
received for professional consulting services for performing a Feasibility Study on the Ozone
System at the Water Treatment Plant, and recommending that the proposal to provide professional
consulting services for performing a Feasibility Study on the Ozone System at the Water Treatment
Plant be awarded to the Arcadis out of Toledo, OH in the amount of $10,500 in accordance with
the proposal, and further recommending the Director of Water & Wastewater or his designee be
authorized to sign all necessary documents on behalf of the City of Monroe (if needed).

Supporting documents.

Accept, place on file and the recommendation be carried out

Professional Consulting Services Proposal for Water Treatment Plant Filter Chamber Rehabilitation
Scoping & Design — Water Department

1.

2.
3.

Communication from the Director of Water & Wastewater Utlities, reporting back on quotes
received for professional consuling services for Water Treatment Plant Filter Chamber
Rehabilitation Scoping & Design, and recommending that the proposal to professional consulting
services t scope / inspect/ quantfy / design the necessary repairs and rehabilitation of the filter
chambers so as to maintain the overall integrity of the Water Treatment Plant and maintain
uninterruptable flow of treated water be awarded to the Mannik & Smith Group outof Monroe, M1 in
the amount of $11,672 in accordance with their proposal, and further recommending that the
Director of Water & Wastewater or his designee be authorized to sign all necessary documents on
behalf of the City of Monroe (if needed).

Supporting documents.

Accept, place on file and the recommendation be carried out

FY 2012 — 2013 Chemicals/Sledge Hauling & Disposal Requirements.

1.

2.
3.

Communication from the Director of Water & Wastewater Utlities, reporting back on bids received
for the Wastewater Treatment Plant fiscal year 2012 — 2013 Chemicals/Sludge Hauling & Disposal,
and recommending that the purchase orders be awarded to the following vendors for the estimated
chemicals / sludge hauling and disposal requirements at the Wastewater Treatment Plant based on
the bid unit process: Liquid Ferric Chloride for a total cost of $16,000, Catonic Polymer for a total
costof $69,300, WW Sludge Hauling for a total cost of $154,555.60 and WW Sludge Disposal for a
total cost of $264,013.26.

Supporting documents.

Accept, place on file and the recommendation be carried out

Professional Consuliing Services Proposal for Water Treatment Plant Electrical Improvements — Water
Department.

1.

Communication from the Director of Water & Wastewater Utlites, reporting back on quotes
received for professional consulting services for Water Treatment Plant electrical improvements,
and recommending that the proposal to provide professional consuling services for the
engineering design of MCCs A & B replacement at the Water Treatment Plant be awarded t the
URS Corporation out of Southfield, M1 in the amount of $18,500, in accordance with their proposal,
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2.
3.

and further recommending that the Director of Water & Wastewater or his designee be authorized
to sign all necessary documents on behalf of the City of Monroe (if needed).

Supporting documents.

Accept, place on file and the recommendation be carried out

Agreement with the Monroe Public Schools and the Monroe Family YMCA to Reopen and Operate the
Dick Waters Swimming Pool at Arborwood South.

1.

2.
3.

Communication from the Director of Economic & Community Development, submitting a proposed
agreement between the Monroe Public Schools and the Monroe Family YMCA to reopen and
operate the Dick Waters Swimming Pool at Arborwood South, and recommending that Council
approve entering into an operations and service agreement with the Monroe Public Schools and
the Monroe Family YMCA to reopen and operate the Dick Waters Swimming Pool at the
Arborwood South school facility for the 2012 season, and authorize the Mayor and Clerk-Treasurer
o execute the agreement, with a financial contributon not to exceed $20,000; subject to final
review and approval of the agreement language by the City Attorney, and further recommending
that Council direct the Finance Director to prepare a budget amendment to provide the funding for
the agreement from FY 2012-13 contingency funds.

Supporting documents.

Accept, place on file and the recommendation be carried out

2012 Bituminous Pavement M aintenance Program — Contract Award.

1.

2.
3.

Communication from the Director of Engineering & Public Services, reporting back on bids
received for the 2012 Bituminous Pavement Maintenance Program, and recommending that
Council award the above contract to D.G. Slurry Seal of Toledo in the amount of $98,487.45, and
that a total of $118,200 be encumbered to include a 20% project contingency, and further
recommending that the Mayor and Clerk-Treasurer be authorized to sign the contracts on behalf of
the City of Monroe.

Supporting documents.

Accept, place on file and the recommendation be carried out

Wastewater Electrician Van Purchase — Stores and Equipment Section.

1

2.
3.

Communication from the Director of Engineering & Public Services, submitting quotes from two
vendors for a Wastewater electician van purchase, and recommending that Council authorize the
purchase of a 2013 GM C Savana 2500 Cargo Van at a costof $17,871.20 fom Red Holman Buick
GMC, and that the Director of Engineering & Public Services be authorized to prepare a purchase
order for the above amountafter July 1, 2012.

Supporting documents.

Accept, place on file and the recommendation be carried out

Potential Special Assessment Project(s) — Alley West of Arbor Avenue, South of Noble Avenue —
Special Assessment Resolution Number 1.

1.

Communication from the Director of Engineering & Public Services, submiting Resolution No. 1 in
the special assessment process declaring the paving of the alley west of Arbor Avenue, south of
Noble Avenue, and recommending that the attached Resolution 1 be adopted, which directs the
Engineering Department to prepare plans, specifications, and costestmates for this project
Supporting documents.

Accept, place on file and the resolution be adopted.



123 Proposed Sidewalk Special Assessment Project— Brick Paver Area on North Side of West Front Street
at Cass Street — Special Assessment Resolution Number 1.

1. Communication from the Director of Engineering & Public Services, submiting Resolution No. 1 in
the special assessment process declaring the installaton of a brick paver area on the north side of
West Front Street at Cass Street, and recommending that the attached Resolution 1 be adopted,
which directs the Engineering Department to prepare plans, specifications, and cost estmates for
this project

2. Supporting documents.

3. Accept, place on file and the resolution be adopted.

VI.  MAYOR'S COMMENTS.

VIl CITY MANAGER COMMUNICATION.
VIll.  COUNCIL COMMENTS.

IX.  CITIZEN COMMENTS

X. ADJOURNMENT.
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m CITY COUNCIL

' AGENDA FACT SHEET
| RELATING TO: The purchase of 1 S:c;tT Eagle Attack — Thermal Image Camera

DISCUSSION: The Monroe Fire Department is requesting to purchase 1 Scott Eagle Attack Thermal Image Camera for
use in fire suppression and life rescue. The Monroe Fire Department has researched all available products and has
determined that the Scott Thermal Image Camera meets the needs of the Department. The cost of the unit is $6,879.50.

Bids were requested and opened on May 29, 2012. Argus-Hazco of Chesterfield, Michigan submitted the low bid of $
$6,879.50

it is recommended that City Council approve the purchase of 1 Scott Thermal Imaging Camera from Argus-Hazco, at a
total cost of $6,879.50.

CITY MANAGER RECOMMENDATION: ClFor
[JFor, with revisions or conditions
[JAgainst

[INo Action Taken/Recommended




APPROVAL DEADLINE: N/A

REASON FOR DEADLINE: N/A

STAFF RECOMMENDATION: []Against

REASON AGAINST: N/A

H

INITIATED BY: Manuel J. Hoskins, Fire Chief

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: Fire Department

FINANCES

COST AND REVENUE PROJECTIONS:

Cost of Total Project
Cost of This Project Approval
Related Annual Operating Cost

Increased Revenue Expected/Year

$ $6,879.50

3 N/A

$ N/A

$ N/A

SOURCE OF FUNDS: City

Other Funds

Budget Approval;

FACT SHEET PREPARED BY: Manuel Hoskins, Fire Chief

COUNCIL MEETING DATE: June 18, 2012

REVIEWED BY: Manuel J. Hoskins WM’{) (}' A

Account Number
101-55.336-977.00

DATE: 05/30/12

DATE: 05/30/12

Amount
$6,879.50
$ N/A

$ N/A

$ N/A

$ N/A

$ N/A
$ N/A
$ N/A
$ N/A




.
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mA 48400 Conlinental Drive

. Chesterfisld, M1 48047
ARGUS-HAZCO ‘

ey Phone: 586-040-3219

B e g Fax: 586-840-3201
Prmwp—
T www.arqus-hoazco.com

Quote Number: 009481 - R
5/14/2012

Mr. Manue! Hoskins

Monroe Fire Department; City of
75 Scott Street,

Monroe, Ml 48161

Dear Mr. Hoskins:

Thank you for your interest in our Occupational Safety, Health and Environmental monitoring products.
We distribute a variety of the finest products available to meet the requirements of your application. 1t
is my pleasure to submit the following price information for your consideration:

Qty: UOM. Number - - Description
SCTIP2BBKRL203B1 | EAGLE ATTACK, RED

Includes: Spare Battery, 110V and 12V
Truck Charger, Glare Shield and Lanyard
Fahrenheit TAC

- Price: . ' ExtPrice
$6,879.50 | $6,879.00

Terms: Net 30 days
F.0.B.: Shipping Point
Freight Terms: Prepaid and Added
Delivery: 4-6 weeks ARO
Expiration Date: June 30, 2012

If you have any questions please give me a call.
Sincerely,

Dwayne Ioward
Sales Representative- First Response

DH/bs

BRISRS

Serving the Metropolitan Areas of
Detroit = Dayton « Grand Rapids = Chicago « Denver = Los Angeles = Sarnia * Toronto



TS

—— 46400 Continental Drive
ST oI, _

AT Chesterficid, M1 48047

ARGUS-HAZCO §00.332.0435

Y 586.840.3200

—_— www.argus-hazco.com

May 14,2012

Mr. Manuel Hoskins

Monrae Fire Department; City of
75 Scott Streel

Monroe, M1 48161

Dear Mr. Hoskins,

Thank you for your interest in Argus-Hazco. We specialize in providing technical
solutions for our customer’s industrial health, safety and first response issues.

Currently, Argus-Iazco is the only Michigan based thermal imaging camcra fire service
representative for Scott Safety. Scott Safety has agreements with regional representatives
throughout the United States to provide local sales, service and training support to end
users. Scott Safety has chosen Argus-Iazco to be the local fire service representative for
their thermal imaging fine in Michigan. These products include:

o Scott Eagle Attack Thermal JImager and accessories

o Scotl Eagle 320 Thermal Imager and accessories

o Scott Eagle X Thermal Imaging parts and accessories

o Scott Eagle L and Eagle Il Thermal Imaging patts and accessories.

Our locations in Chesterfield and Byron Center, M1 are authorized service centers for
thermal imaging cameras manufactured by Scott Safety. Furthermore, these are the only
authorized service centers for Scott Safety thermal imagers in the state of Michigan.
Please contact us at 800-873-0456, il 'you have any questions.

Thank you,

Beeky Sehneider

Becky Schineider
Inside Sales Representative- First Response

Serving the Metropolitan Areas of
Detroit « Daypton = Grand Rapids « Chicago = Denver = Loy Angeles = Sarnia = Toronto



~ Fire Department

City of Monroe

75 Scott Street
Monroe, MI 48161-2142

Date: May 15, 2012
To: Ed Sell, Finance Director
From: Chief Manuel Hoskins

Subject: Product specification/ thermal imagining camera

The Scott Eagle Attack Thermal Image camera specifications:

1. 160x120 resolution

2. 320 X 240 display resolution

3. 1100 F/600 C saturation temperature
4. Rugged handle - supports up 200 1b
5. 6 hour battery life

6. Removable Li-ion battery

7. Light weight thru hole design



BIDS RECEIVED LIST FOR A THERMAL IMAGE CAMERA FOR
THE FIRE DEPARTMENT. BID REQUESTS MAILED 05/18/12,
BIDS DUE TUESDAY, MAY 29, 2012.

BID AMOUNT
ARGUS-HAZCO $6,879.50
CHESTERFIELD, MI

SOUTHEAST EQUIPMENT COMPANY $8,484.00(OPTION 1)
TROY, MI $10,708.00(OPTION 2)



M CITY COUNCIL

v AGENDA FACT SHEET

RELATING TO: The purchase of fwo Flashback 2 In-Car Video Systems ]

DISCUSSION: The Monroe Public Safety Division is requesting to purchase two Flashback 2 In-Car Video Systems for
use in drivers safety and training purposes. The Public Safety Division has researched all available products and has
determined that the Flashback 2 In-Car Video Systems meets the needs of the Fire Department. The cost for both units is
$10,480.00

Bids were not requested, due to the existence of a State of Michigan bid. L-3 Mobile-Vision of Boonton, NJ is the sole
provider.

It is recommended that City Council approve the purchase of two Flashback 2 in-Cars Video Systems from L-3 Mobile
Vision at a total cost of $10,480.00.

CITY MANAGER RECOMMENDATION: CFor
[JFor, with revisions or conditions

[JAgainst
[CINo Action Taken/Recommended




APPROVAL DEADLINE: N/A

REASON FOR DEADLINE: N/A

REASON AGAINST: N/A

STAFF RECOMMENDATION: X For

[Against

m INITIATED BY:

‘ PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: Department of Public Safety

rrFINANCES

COST AND REVENUE PROJECTIONS:

Cost of Total 'Prc“ij“e"gt
Cost of This Project Approval
Retated Annual Operating Cost

Increased Revenue Expected/Year

SOURCE OF FUNDS: “City

Other Funds

Budget Approval.

$ 10480.00
$ N/A
$ N/A

5 N/A

Account Number
101-55.336-977.00

Amount

$ 10480.00
$ N/A

5 N/A

$ N/A

$ N/A

$ N/A
$ N/A
$ N/A
3 N/A

FACT SHEET PREPARED BY: Manuel Hoskins, Fire Chief

REVIEWED BY: Manuel J. Hoskins

COUNCIL MEETING DATE: June 18,2012

DATE: 6/7/12

Mol J va/\ DATE: 6/7/12




L U Mobile-Vision, Ine.
Number AAAQG751
‘ Date Jun 1, 2012
Sold To Ship To
Monroe Division of Public Safety Monroe Division of Public Safety
Joe Mominee Joe Mominee
100 East Second Slreet L0O0 Cast Second Street
Monroe, M] 48161 Monroe, M] 18161
Phone 7342437500 Phone 7342437500
Fax Fax
Salesperson P.O. Number Ship Via Terms
SCHAFER UPS GROUND NET 30
Line Qty SKU Description Unit Price Ext. Price
1 Pricing is per the Ml State Contract 07181300182
2 2 MVD-FB2DVS-2 Flashback 2 In-Car Video Syslem $4,495.00 58,990.00
Assembly, Includes, Flashback 2 Digital Video Recorder
w/8GB CF CactlVoiceLink Plus 2 Wireless Microphone
Assembly w/transmittcrDocking Station, Office Charging
Base, Belt Clip and Lapel Microphones GPS/WLAN
AntennaNite-Watch Color Camera ()2x oplical & 144x
Digital Zoom)Monitor Console (3.5" colr LCO display YAl
mounts, cables and hardware L-year Parts and labor
warranty(Installation not included untess quoted)
3 2 MVD-1032GR-UPGD Upgrade, 32GB Compact Flash Caral $250.00 $500.00
q 2 MVO-FB2-CF32GB  Card, 32GR Compact Flash Card, Flashback 2 4945,00 $8390.00
S 2 LSSWRFB2BV Software, Flashback 2 Basic Viewer $0.00 $0.00
6 Note: Customer to arrange for own Installation
: Signing below is in lieu of a formal Purchase Order. ) SubTotal %$10,380.00
" Your signalure will aulhorize acceplance of both pricing and product: Tax TBRD
S&H $100.00
. Signed.______ Daler
e ) ) o ' T Total $10,480.00
: L-3 Shipping Terms are FOB Boonton, NJ. By Signing betow you agiee o waive your

i shipping terms and ship this order FOB Boonton, NJ,

' Signed:

i Credit Terms: Net 30 Days. State/
Date: . Local fee and Taxes are nol included

1



technology evolves.

[T T TR T

(nLor Olginl Video
Recording Systems

This Side Up

FLASHBACK2™ — Industry Standard

At L-3 Mobile-Vision, we understand that choosing a digital solution for your mobile video

needs is one of the most important technology decisions you will make. Only L-3 Mobile-Vision
produces a solution that virtually eliminates manual intervention — from video capture, to transfer,
to storage. The system is desighed to work for agencies of all sizes, and we will work with you to
understand your needs and provide a solution that includes the features and functions that best
fit your agency. It is flexible enough to meet your needs today and adaptable enough to grow as

103 LAy et

L-3 Mobile-Vision has introduced a new, low-cost version
of its popular FLASHBACK?2 digital in-car video system.

The FLASHBACK2-Lite is desighed for agencies that do not
require wireless transfer and have a minimum of videos to
store and manage. Tailored for agencies with up to five
cars, the product ships with free video management
software and will allow budget-challenged agencies to
equip their officers with groundbreaking video capture
technology at an affordable price. Video is stored on a
commercial-grade removahle CF card and is available from
8 GB to 32 GB. Like FLASHBACK2, the complete system
includes a solid-state digital video recorder, 3.5-inch monitor
console, forward-facing Nite-watch camera, basic viewer
video management software and our newest Voicelink
Plus 2 microphone. For many agencies, FLASHBACK2-Lite
is the ideal path from VHS to digital.

HIGHLIGHTS

No Moving Parts

Multiple Cameras

Compact Flash Card Storage
Large Fleet Wireless Upload

Consumes up to 80% Less Power
Than Other Digital Recorders

8 GB to 128 GB Storage
Hands-Free Operation
D1 Resolution
Automated File Transfer

IACP or Wide Angle Camera Lens

FLASHBACK2™-LITE — Value Leader

HIGHLIGHTS

Entry-Level System—Low Cost
Compact Flash Storage
Hands-Free Operation

D1 Resolution
Self-Contained—Easy to Install

Free Evidence Management
Application




CITY COUNCIL
AGENDA FACT SHEET

RELATING TO: PROFESSIONAL CONSULTING SERVICES PROPOSAL OZONE SYSTEM FEASIBILITY
STUDY AT THE WATER TREATMENT PLANT — WATER DEPARTMENT

DISCUSSION: At the Water Treatment Plant, the existing ozone facility is the first treatment process. Ozone is
produced onsite and is diffused into the raw water for treatment. Ozone is a powerful oxidant and is primarily
used in the treatment process for taste and odor purposes. As part of an approved Capital Improvement
Program, funding has been approved via a multi-year funded project to preserve the integrity of the ozone
building structure and provide for a greater efficacy of process control. This is accomplished through
evaluating alternative methods of improving adding ozone to the raw water. The existing ozone building was
built too low such that the water hydraulic grade line is currently pushed down by pressurizing the ozone
contact tank. This operational system was installed with the original 1972 project; however the contact tank
has become leaky and is maintenance intensive where alternative methods of adding ozone into the raw water
must be considered to preserve the structure and operation. Recently, the 1922 Coagulation Basin was
permanently taken out of service based on a Michigan Department of Quality recommendation and the fact
that the basin is antiquated method for cost effective treatment where it could only accommodate contact time
up to 5 MGD. The abandoned basin footprint is a potential option for redeveloping how the water plant
introduces ozone into the raw water for treatment where it is recommended to complete a feasibility study and
study the cost effective options to improve the ozone system. An RFP was developed by Water Department
staff to perform an Ozone System Feasibility Study and it was submitted to pre- quallfled consulting firms
specializing in this area.

Attached is a proposal from Arcadis out of Toledo, OH to provide professional consulting services for
performing a Feasibility Study on the Ozone System at the Water Treatment Plant. The scope of services
includes reviewing modifications and moving the existing ozone system, modifying the abandoned coagulation
basin, recommended staging of modifications, schematic drawings and probable project costs.

Proposals were submitted to four pre-qualified firms specializing in this service area which resulted in the
following:

-Arcadis out of Toledo, OH $10,500.00
-URS Corporation out of Southfield, M $19,500.00
-Tetra Tech out of Ann Arbor, Ml $28,000.00
-Williams & Works out of Grand Rapids, M| No Proposal

Arcadis out of Toledo, OH provided the lowest cost effective proposal and provides for all the necessary
support services to complete the work. The cost is representative with past projects and industry standards in
which we are confident the consultant will perform satisfactorily again for the City of Monroe.

IT IS RECOMMENDED that the proposal to provide professional consulting services for performing a
Feasibility Study on the Ozone System at the Water Treatment Plant be awarded to the Arcadis out of Toledo,
OH in the amount of $10,500.00 in accordance with their. proposal. IT IS FURTHER RECOMMENDED to authorize
the Director of Water & Wastewater or his designee to be authorized to sign all necessary documents on behalf of the City
of Monroe (if needed).

CITY MANAGER RECOMMENDATION: [ IFor
[IFor, with revisions or conditions

[ lAgainst
[_INo Action Taken/Recommended




APPROVAL DEADLINE: ASAP

REASON FOR DEADLINE: Complete Feasibility Study to complete overall project.

STAFF RECOMMENDATION: For [_]Against

REASON AGAINST: N/A

INITIATED BY: i P

Barry S. LaRoy, P.E., Director of Water & Wastewater Utilities

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: Water Department, Customers ]

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project $1,530,000.00

Cost of This Project Approval $10,500.00
Related Annual Operating Cost $0

Increased Revenue Expected/Year $0

SOURCE OF FUNDS: City Account Number Amount
General Contract Services 59140537 818020 02WO01 $18,500.00

Other Funds

Budget Approval:

FACT SHEET PREPARED BY: Barry S. LaRoy, P.E., Director of Water & Wastewater Utilities DATE: June 12, 2012

REVIEWED BY: DATE:

COUNCIL MEETING DATE: June 18, 2012




=1 ARCADIS

The Water Division of ARCADIS

Mr. Barry LaRoy, PE

Director of Water and Wastewater Utilities

City of Monroe

120 East First Street

Monroe, M| 48161 : ) -

Subject:
Monroe, Michigan
Water Treatment Plant Ozone Equipment Relocation

Dear Mr. LaRoy:

In response to your request and our visit to the WTP, we are pleased to submit this
proposal for a feasibility study for moving the ozone equipment from the existing
Ozone Building to the recently abandoned Coagulation Basin. We understand that
the pressure from the contact chamber has caused problems to the floor of the
Ozone Building.

Existing Conditions

Ozone Building - The existing ozone facility is the first treatment process at the
WTP. Ozone is produced and fed into the aeration piping. The combined air/ozone
mixture is discharged into the ozone contact chamber by diffusers. The concrete
contact chamber is below the floor of the Ozone Building. However, the hydraulic

grade line of the flow through the contact chamber is above the floor level. Pressure

is exerted upward against the building floor from the contact chamber below. The

floor is stressed and has experienced both corrosion and leaks from the pressurized

ozone contact chamber.

Coagulation Basin - This basin in comprised of multiple petal-shaped detention

cells with a masonry building set over the center of the cells. The floor of the building
is also set below the hydraulic grade line of the WTP influent flow. The conversion of

this facility to perform the ozone feed and ozone contact operations would require
structural modifications to the basin, raising the floor and a new superstructure.
Piping modifications would also be required.

Imagine the result

Use or disclosure of information contained on this sheet is subject to the restriction and disclaimer located

on the signature page of this document.

ARCADIS U.S., Inc.
One SeaGate

Suite 700

Toledo

Ohio 43604

Tel 419 473 1121

Fax 419 473 2108
www.arcadis-us.com

WATER RESOURCES

Date:

May 10, 2012

Contact:

Ken Arnold

Phone:

419.213.1604

Email:
ken.arnold@arcadis-
us.com

Our ref:

60MNRMIO.IFO0



Mr. Barry LaRoy

May 10, 2012
Proposed Engineering Study
The study and report will consider the following goals and proposed modifications to
the ozone system:

o Relocate the existing ozone equipment including the liquid oxygen tank,
vaporizers, ozonators, blowers and destruction unit plus all necessary feed
and control piping. A new aeration mixing system would be required.

e Modify the coagulation basin to provide contact time and proper access to
the chambers for maintenance. Raise the basin walls and install a new floor
and building such that the hydraulic gradient of the plant flow is below the
floor slab.

e Provide for a new oxygen loading area.

e Install new piping as needed to route the flow through the new ozone
building before going to the pre-treatment basins.

¢ Recommend staging the proposed modifications to minimize the duration in
which the ozone process is out of service.

e Provide a schematic of the proposed process modifications and structural
modifications and an estimate of probable cost for the project.

Our proposed fee to perform the described engineering study and issue a report is

$10,500. If the proposal is acceptable, we will provide an agreement for engineering

services that allows you to authorize us to proceed.

We will be prepared to have a kick-off meeting within 10 days of your authorization to

proceed. A draft of the report will be submitted within 45 days of the authorization to

proceed.

Use or disclosure of information contained on this sheet is subject to the restriction and disclaimer located

on the signature page of this document. Page:

G:Warketing\Proposal Letters 2012\Monroe MMWVTP Plant Ozone Equip Relocation.doc 2/3



AR(: ADE S Mr. Barry LaRoy

May 10, 2012

We appreciate the opportunity to continue being of service to the City of Monroe and,
in particular, with the staff of the Water and Wastewater Utilities Department. If you
have any question, please call us.

Sincerely,

ARCADIS U.S,,

WMM

Kenneth W. Arnold, PE
Project Manager

S 6 S

Robert C. Stevenson
Water Resources Manager

Copies:
Mr. Chris Knight, Monroe Water Treatment Plant

This proposal and its contents shall not be duplicated, used or disclosed — in whole or in part — for any
purpose other than fo evaluate the proposal. This proposal is not intended to be binding or form the terms of a
contract. The scope and price of this proposal will be superseded by the contract. If this proposal is accepted
and a contract is awarded to ARCADIS as a result of — or in connection with — the submission of this
proposal, ARCADIS and/or the client shall have the right to make appropriate revisions of its terms, including
scope and price, for purposes of the contract. Further, client shall have the right to duplicate, use or disclose
the data contained in this proposal only to the extent provided in the resulting contract.
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CITY COUNCIL
AGENDA FACT SHEET

[}
H

' RELATING TO: PROFESSIONAL CONSULTING SERVICES PROPOSAL FOR WATER TREATMENT PLANT
FILTER CHAMBER REHABILITATION SCOPING & DESIGN - WATER DEPARTMENT

DISCUSSION: At the Water Treatment Plant, the filter chambers are an integral step in the water treatment
process. As part of an approved fiscal year 2011-2012 Capital Improvement Program project the filter
chambers at the Water Treatment Plant are scheduled to rehabilitated. The rehabilitation of the concrete walls
& tops of the 1922 and 1948 filters are needed to maintain the overall integrity of the water treatment plant and
are mandatory to maintain an uninterruptable flow of treated water for our customers.

Attached is a proposal from the Mannik & Smith Group out of Monroe, Ml to provide professional consulting
services to scope / inspect / quantify / design the necessary repairs and rehabilitation of the filter chambers at
the Water Treatment Plant. An RFP was developed by Water Department staff and submitted to pre-qualified
consulting firms.: The chambers and respective areas will be inspected, evaluated (including alternatives),
guantified were a project scope and necessary plans and specifications will be developed with a final cost
estimate and bid package developed. Assistance will be provided during bidding as needed.

Proposals were solicited from five firms specializing in this service area which resulted in the following:

-The Mannik & Smith Group out of Monroe, Ml $11,672.00
-Arcadis out of Toledo, OH $15,800.00

-URS Corporation out of Southfield, Ml $16,200.00
-Tetra Tech out of Ann Arbor, Ml $24,900.00
-Williams & Works out of Grand Rapids, Ml No Quote

The Mannik & Smith Group out of Monroe, Ml provided the lowest cost proposal and provides for all the
necessary support services to complete the work. The cost is representative with past projects and industry
standards in which we are confident the consultant will perform satisfactorily again for the City of Monroe.

IT IS RECOMMENDED that the proposal to provide professional consulting services to scope / inspect /
quantify / design the necessary repairs and rehabilitation of the filter chambers so as to maintain the overall
integrity of the Water Treatment Plant and maintain uninterruptable flow of treated water be awarded to the
Mannik & Smith Group out of Monroe, Ml in the amount of $11,672.00 in accordance with their proposal. IT IS
FURTHER RECOMMENDED to authorize the Director of Water & Wastewater or his designee to be authorized to sign all
necessary documents on behalf of the City of Monroe (if needed).

CITY MANAGER RECOMMENDATION: [ IFor
[IFor, with revisions or conditions

[]Against
[INo Action Taken/Recommended




APPROVAL DEADLINE: ASAP

REASON FOR DEADLINE: To scope / inspect / quantify / design the necessary repairs and rehabilitation of the
filter chambers to maintain uninterruptable flow of treated water and overall integrity of the Water Treatment
Plant.

STAFF RECOMMENDATION: X For

[ |Against

REASON AGAINST: N/A

INITIATED BY:

7S A

Barr{ S. LaRoy, P.E., Director of Water & Wastewater Utilities

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: Water Department, Customers -

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project $ 70,000.00

Cost of This Project Approval $11,672.00
Related Annual Operating Cost $0

Increased Revenue Expected/Year $0

SOURCE OF FUNDS: City Account Number Amount
Bldgs & Bldg Improvements 59140537 975000 12W08 $11,672.00

Other Funds

Budget Approval:

FACT SHEET PREPARED BY: Barry S. LaRoy, P.E., Director of Water & Wastewater Utilities = DATE: June 12, 2012

REVIEWED BY: DATE:

COUNCIL MEETING DATE: June 18, 2012
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March 5, 2012

Mr. Barry S. Laroy, P.E.

Director of Water & Wastewater Utilities
City of Monroe

120 East 18t Street

Monroe, Michigan 48161

Re: Request for Proposal
Design Engineering
Rehabilitation of Existing City Water Plant Filter Chambers

Dear Mr. Laroy:

The Mannik & Smith Group, Inc. (MSG) is pleased to submit our
proposal for design services for the above referenced project.
This proposal includes our fees for inspection, analysis, and
design to develop plans for rehabilitation of the existing City of
Monroe (COM) water plant filter chambers.

Our understanding of this project is as follows: The city
operated water treatment facility located along the River Raisin
on Front Street requires rehabilitation of the existing filter F2
chambers. The filters consist of large concrete chambers used in the water purification process to remove
sediments. Three sets of chamber cells have been constructed in 1924, 1948 and 1972 respectively. There are
currently 6 chamber cells in two separate rows for a total of 12 chamber cells. The chamber cells are situated such
that a portion of the chamber walls are enclosed within the operating building while the remainder of the chambers is
exterior. Upon our cursory site review with yourself and Mr, Chris Knight, Water Treatment Superintendent, general
areas of concern that will require rehabilitation were identified. The concemns requiring rehabilitation included cracks
within the chamber walls resulting in leaking of the water contained within, failure of the exterior portions of several of
the concrete roof slabs, potential reconstruction of portions of the exterior chamber walls due fo excessive
deterioration of the concrete and miscellaneous sidewalk repairs.

The city desires to rehabilitate the chamber walls to eliminate infiltration of water into the chambers as well as reduce
or eliminate water leaking out of the chambers, and extend the life of the chambers in the most cost effective manrer
possible,

MSG will perform the following tasks in order to accomplish the objectives of the COM.

o Perform Detailed Site Inspections of the Filter
Chambers — MSG staff will work with Mr. Chris Knight
to perform a thorough inspection of the filter
chambers, coricrete roof slabs, easterly concrete
retaining walls, and sidewalks requiring rehabilitation.
Deterioration within these specific areas will be
documented. Based on our initial site investigation
our scope of services for this proposal is limited
inspection of the areas identified herein.  Other

Civil Engineering, Surveying and Environmenial Consulting




suspect areas identified during the inspection that may require rehabilitation will be documented and
brought to the attention of the COM.

s Provide Alternatives for Repairs with Associated Costs — MSG will
provide a report including our findings and recommendations for repair of
the filters. We anticipate that the roof decks of several of the easterly
chambers will be removed and replaced. In addition, sidewalk and other
miscellaneous repairs will be included in the report. Options for repair or
replacement of the easterly retaining walls will be included as well. Costs
associated with recommended repairs will be developed and provided.
MSG will review the inspection findings, and recommendations for repair
with Mr. Barty Laroy to defermine the extent of rehabilitation to be
performed. Additional items beyond the items listed above that are
identified during the inspection that may require rehabilitation will be
provided fo the COM. MSG will include additional areas to be
rehabilitated at the direction of the COM, MSG realizes that the easterly
chamber walls are significantly deteriorated. MSG will provide a thorough
investigation of the walls, possibly perform some concrete testing or core
sampling and provide the city with recommendations for repair or replacement.

| e Develop Construction Plans & Spegifications — MSG will develop plans and specifications for rehabilitation.

Construction plans will include specifications and details for repair / replacement of the roof decks, crack

’ injection, concrete patching, and miscellaneous sidewalk and other repairs. MSG anticipates development

of the following plan sheets for bidding.
o Title Sheet

General Notes and Estimated Quantities

Patching Repair Typical Details

Filter Wall Reconstruction Details

Filter Chamber Roof Detalils

Sidewalk & Miscellaneous Details

Reinforcement Details

o 0O 000 OO0

Specifications for rehabilitation and drawing format will be in conformance with the COM current standards
and the MDOT 2012 Standard Specifications for Construction as applicable. We anticipate developing other
special provisions as needed due to the unique nature of this project. We anticipate that all concrete
patching will be performed with latex modified concrete patching mixtures as provided within the MDOT
2012 Standard Specifications for Constructions. MSG may also modify these mixture specifications to
obtain a patching mix with superior adhesion qualities. All materials will be NSF approved for contact with
potable water. Electronic drawings will be provided in pdf and Autocad formats.

o Final Cost Estimate — Upon completion of the project plans and specifications MSG will develop a cost
estimaté for the proposed rehabilitation work. We anticipate the use of MERL software to develop the
estimate.

o Bid Package Development — MSG will coordinate with the COM to develop a Bid Proposal package to be
used for bidding. MSG assumes that the COM will utilize standard front end documents developed by the
COM. MSG will assist by providing documents developed for this project to the COM for incorporation into
the proposal including quantity estimates, special provisions, and other necessaty information.

o  Assistance During Bidding - MSG will conduct a pre-bid meeting to be held at the COM water treatment
plant, MSG will provide an agenda for the meeting and will include all pertinent information to be conveyed
to the contractors prior to bidding. MSG will also assist with contractor questions prior to receiving bids.
‘Following receipt of a successful bidder and direction from the COM, MSG will conduct a preconstruction
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meeting at the appropriate time and location specified by the COM. Again all pertinent information will be
reviewed with the successful contractor before any construction begins.

MSG will submit one (1) set of preliminary plans for review and approval. Following review and approval of the
preliminary plans, final plans will be developed. All concerns from the preliminary plan review will be addressed and
incorporated into the final plans. Our final plan package will include the following information:

One full set of construction drawings on bond paper

One set of Construction Specifications for incorporation into the bid proposal
Final Cost Estimate

Electronic copy of all documents in PDF format

Electronic copy of all drawings in Auto CAD format

e o & @ o

Proposal Fee

Our cost is based upon performing the work on a Time & Material baS|s with the following not-to-exceed fee for the
proposed work outlined above,

Inspection, Analysis, Plan & Specification Development,
Bid Package Development, Bid Assistance : $11,672.00

Schedule

Following a notice to proceed MSG will complete the above work outlined in this proposal within three calendar
months.

Assumptions for this Proposal

MSG is a diversified company capable of providing a broad range of professional engineering and surveying services
to our clients. However, in order to reduce ambiguity with the proposed work within this proposal we are listing the
following items that we have assumed are not included:

1. All building renovation permits will be procured by the COM.
2. MDEQ or other permitting is not included with this proposal
3. Topographic survey is not included.

4, Water modeling is not included.

During the course of this project some of the items listed, as well as other tasks, may become necessary to complete.
At the direction of the COM, MSG will provide a cost to comiplete any additional tasks requested and will begin work
following a notice to proceed by the COM.

Should you have any questions regarding this proposal, please do not hesitate to contact Barry Buschmann or
Christopher Zangara at (734) 289-2200. We appreciate the opportunity to provide engineering services and look
forward to working with the City of Monroe-en this project.

Smcere)y
Eupdrt |
arry A, Bifschmann, PE Christopher M. Zangara, PE
Senior Vice President Project Manager
THE MANNIK & SMITH GROUP, INC. 3

0P120123.CMZ.COMonroeFilterRehab.PropLetier.docx




AGREEMENT FOR SERVICES

By execution of this Agreement, the Client authorizes The Mannik & Smith Group, Inc. to provide the services
described within the proposal designated below according to the attached Terms and Conditions.

No terms or conditions other than those stated within the attached, and no agreement or understanding oral or
written, in any way purporting to modify these terms and conditions whether contained in Client's purchase.order or
elsewhere, shall be binding on MSG and its subcontractors unless hereafter made in writing and signed by an
authorized representative of MSG. All proposals, negotiations, and representations, if any, made prior to, and
referenced hereto, are merged herein.

APPROVAL AND ACCEPTANCE

The Mannik & Smith Group, Inc is hereby directed and authorized to proceed with the services for the designated
project in accordance with the provisions of this Agreement.

Proposal Date: March 5, 2012 Opportunity Number: OP120123

CITY OF MONROE THE MANNIK & SMITH GROUP, INC. |
WATER TREATMENT PLANT FILTER REHABILITAITON

Signature Sifinatuire | V4 |

Barry S, LaRoy, PE Barry A. Buschmann, PE
Name Printed Name Printed

Director of Water & Wastewater Utilities Senior Vice President
Title Title

March 5, 2012
Date Date

THE MANNIK & SMITH GROUP, INC. 4
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The Mannik & Smith Group, Inc.
Standard Terms & Conditions

Services The Mannik & Smith Group, Inc. (MSG) will perform
services for the Project as set forth in the MSG proposal and in
accordance with these Terms & Conditions. MSG has developed
the Project scope of service, schedule, and compensation based
on available information and various assumptions. The Client
acknowledges that adjustments fo the schedule and
compensation may be necessary based on the actual
circumstances encountered by MSG in performing their services.

Additional Services The Client and MSG acknowledge that
additional services may be necessary for the Project to address
issues that may not be know at Project initiation or that may be
required to address circumstances that were not foreseen. In that
event, MSG shall notify the Client of the need for additional
services and the Client shall pay for such additional services in an
amount and manner as the parties may subsequently agree.

Project Requirements The Client shall confirm the objectives,
requirements, constraints, and criteria for the Project at its
inception. If the Client has established design standards, they
shall be furnished to MSG at Project inception. MSG will review
the Client design standards and may recommend alternate
standards considering the standard of care provision.

Period of Service MSG shall perform the services for the Project
in a timely manner consistent with sound professional practice.
MSG will strive to perform its services according to the Project
schedule set forth in the MSG proposal. The services of each task
shall be considered complete when deliverables for the task have
been presented to the Client. MSG shall be entitied to an
extension of time and compensation adjustment for any delay
beyond MSG confrol.

Compensation In consideration of the services performed by
MSG, the Client shall pay MSG in the manner set forth in the
MSG proposal. The parties acknowledge that terms of
compensation are based on an orderly and continuous progress
of the Project. Compensation shall be equitably adjusted for
delays or extensions of ime beyond the control of MSG.

Where total project compensation has been separately identified
for various Tasks/Work Orders, MSG may adjust the amounts
allocated between Tasks or Work Orders as the work progresses
s0 long as the total compensation amount for the project is not
exceeded,

Payment Definitions The following definitions shall apply to
methods of payment:

-Cost Plus is defined as the individual's base salary plus
actual overhead plus professional fee. Overhead shall
include customary and statutory benefits, administrative
expense, and non-project operating costs.

Lump Sumis defined as a fixed price amount for the scope
of services described.

Standard Rates is defined as individual time muitiplied by
standard billing rates for that individual.

Subcontracted Services are defined as Project related
services provided by other parties to MSG.

Reimbursable Expenses are defined as actual expenses
incurred in connection with the Project.

Payment Terms MSG shall submit monthly invoices for services
performed and Client shall pay the full invoice amount within 30
calendar days of the invoice date. Invoices will be considered
correct if not questioned in writing within 10 calendar days of the
invoice date. In the event of a disputed or contested billing, only
that portion so contested may be withheld from payment, and the
undisputed portion will be paid. No interest will accrue on any
contested portion of the billing until mutually resolved. Client will
exercise reasonableness in contesting any billing or portion
thereof. MSG shall be entitled to a 1.5% per month administrative
charge in the event of payment delay. Client payment to MSG is
not contingent on arrangement of project financing. Invoice
payment delayed beyond 60 calendar days shall give MSG the
right to suspend services until payments are current. Non-
payment beyond 70 calendar days shall be just cause for
termination by MSG.,

Assignment Neither party shall assign its rights, interests or
obligations under the Project without the express written consent
of the other party.

Authorized Representatives The officer assigned to the Project
by MSG is the only authorized representative to make decisions
or commitments on behalf of MSG. The Client shall designate a
representative with similar authority.

Buried Utilities Where applicable to the Project, MSG will
conduct research and prepare a plan indicating the locations of
underground improvements intended for subsurface penetration
with respect to assumed locations of underground improvements.
Such services by MSG will be performed in manner consistent
with ordinary standard of care. Client recognizes that the research
may not identify all underground improvements and that the
information of which MSG relies may contain errors or may not be
complete. The Client agrees to waive all claims and causes of
action against MSG for damages to underground improvements
resulting from subsurface penetration locations established by
MSG, except for damages caused by the sole negligence or
willful misconduct of MSG.

Compliance with Laws MSG shall perform its services
consistent with sound professional practice and endeavor to
incorporate laws, regulations, codes, and standards applicable at
the time the work is performed. In the event that standards of
practice change during the Project, MSG shall be entiled to
additional compensation where additional services are needed to
conform to the standard of practice.




Confidentiality MSG will hold in confidence any information
about the Client's operations which would normally be considered
confidential. Such abligation shall not hold with respect to:

a. Information which is in the public domain or which enters
public domain in the future through no fault of MSG.

b. Information known to MSG prior to disclosure by the Client
or information disclosed to MSG at any time by a third
party.

c. Information which is released from its confidential status by
the Client.

d. Where disclosure is required by court order or
governmental directive, provided that prior written notice is
given the other party.

e. Where disclosure is required to comply with a professional
cade of conduct or ethics.

The Client agrees that the technical methods, techniques and
pricing information contained in any proposal submitted by MSG
pertaining to this project or agreement or any addendum thereto,
are to be considered confidential and proprietary, and shall not be
released or otherwise made available to any third party without
the express written consent of MSG. :

Consequential Damages Neither the Client nor MSG shall be
liable to the other for any consequential damages regardless of
the nature or fault,

Cost Estimates or Opinions MSG may prepare cost estimates
or opinions for the Project based on historical Information that
represents the judgment of a qualified professional. The Client
and MSG acknowledge that actual costs may vary from the cost
estimates or opinions prepared and that MSG offers no guarantee
related to the Project cost.

Defects in Service The Client shall promptly report to MSG any
defects or suspected defects in service. The Client further agrees
to impose a similar notification requirement on all contractors in
its Client/Contractor agreement and shall require all subcontracts
at any level to contain a like provision. Failure by the Client and
Client's contractors and subcontractors to notify MSG shall relieve
MSG of the costs of remedying the defects above the sum such
remedy would have cost had prompt netification been given when
such defects were first discovered.

Dispute Resolution In the event of a dispute between MSG and
Client arising out of or related to this Agreement, the aggrieved
party shall notify the other party of the dispute within a reasonable
time after such dispute arises. If the parties cannot thereafter
resolve the dispute, each party shall nominate a senior officer of
its management to meet to resolve the dispute by direct
negotiation or mediation.

Should such negotiation or mediation fail to resolve the dispute,
either party may pursue resolution by arbitration in accordance
with the Construction Industry Arbitration Rules of the American
Arbitration Association; provided, however, in the event the
parties are unable to reach agreement to arbitrate under terms
reasonably acceptable to both parties, either party may pursue
resolution in any court having jurisdiction.

During the pendency of any dispute, the parties shall continue
diligently to fulfill their respective obligations hereunder.

Environmental Matters The Client warrants they have disclosed
all potential hazardous materials that may be encountered on the
Project. In the event unknown hazardous materials are
encountered, MSG shall be entitle to additional compensation for
appropriate actions to protect the health and safety of its
personnel, and for additional services required to comply with
applicable laws. The Client shall indemnify MSG from any claim
related to hazardous materials encountered on the Project except
for those events caused by negligent acts of MSG.

Governing Law The terms of agreement shall be governed by
the laws of the state where the services are performed provided
that nothing contained herein shall be interpreted in such a
manner as to render it unenforceable under the laws of the state
in which the Project resides.

Indemnification MSG agrees, to the fullest extent permitted by
law, to indemnify and hold the Client harmiess from any damage,
liability or cost to the extent caused by MSG's negligent acts,
errors or omissions in the performance of professional services
under this Agreement and those of his or her subconsultants or
anyone for whom MSG is legally liable.

The Client agrees, to the fullest extent permitted by law, to
indemnify and hold MSG harmless from any damage, liability or
cost to the extent caused by the Client's negligent acts, errors or
omissions and those of his or her contractors, subcontractors or
consultants or anyone for whom the Client is legally liable, and
arising from the project that is the subject of this Agreement.

Neither party is obligated to indemnify the other in any manner
whatsoever for the other's own negligence.

Independent Consultant MSG shall serve as an independent
consultant for services provided under this agreement, MSG shall
retain control over the means and methods used in performing
their services and may retain subconsultants to perform certain
services as determined by MSG.

Information from Other Parties The Client and MSG
acknowledge that MSG wiill rely on information furnished by other
parties in performing its services under the Project. MSG shall not
be liable for any damages that may be incurred by the Client in
the use of third party information.

Insurance MSG will maintain the following insurance and
coverage limits during the period of service if such coverage is
reasonably available at commercially affordable premium. Upon
request, the Client will be named as an additional insured on the
Commercial General Liability and Automobile Liability policies.

- Worker's As required by applicable state
Compensation statue
- Commercial $1,000,000 per occurrence (bodily

injury including death & property

General Liability damage) $2,000,000 aggregate




$2,000,000 combined single limit

) Autqr_nobﬂe for bodily injury and property
Liability d
amage
- Professional $2,000,000 each claim and in the
Liability aggregate

The Client shall make arrangements for Builder's Risk, Protective
Liability, Pollution Prevention, and other specific insurance
coverage warranted for the Project in amounts appropriate to the
Project value and risks, MSG shall be a named insured on those
policies where MSG may be at risk. The Client shall obtain the
counsel of others in setting insurance limits for construction
contracts.

Lien Rights MSG may file a lien against the Client's property in
the event that the Client does not make payment within the time
prescribed in this agreement. The Client agrees that services by
MSG are considered property improvements and the Client
waives the right to any legal defense to the contrary.

Limitation of Liability In recognition of the relative risks and
benefits of the project to both the Client and MSG, the Client
agrees to the fullest extent permitted by law, to limit the liability of
MSG for any and all damages or claim expenses arising out of
this agreement, from any and all causes, to $50,000 or the fee
realized by MSG for the Project, whichever is greater.

Ownership of Documents Documents prepared by MSG for the
Project are instruments of services and shall remain the property
of MSG. Record documents of service shall be based on the
printed copy. If specified in the MSG proposal, MSG will furnish
documents electronically; however, the client releases MSG from
any liability that may result from documents used in this form.
MSG shall be defended and indemnified for reuse of documents
for any purpose other than those intended under the Project.

Permits and Approvals MSG will assist the Client in preparing
applications and supporting documents for the Client to secure
permits and approvals from agencies having jurisdiction over the
Project. The Client agrees to pay all application and review fees.

Safety MSG shall be responsible solely for the safety precautions
or programs of its employees and no other party. In no event will
MSG be responsible for construction methods, means,
techniques or sequences of construction, which are solely the
responsibility of the Contractor.

Revised January 2011

Site Access The Client shall obtain all necessary approvals for
MSG to access the Project site(s).

Severability Any provision of these terms later held to violate any
law shall be deemed void and all remaining provisions shall
continue in force, In such event, the Client and MSG will wotk in
good faith to replace an invalid provision with one that is valid with
as close to the original meaning as possible.

Standard of Care Services provided by MSG will be performed
with the care and skill ordinarily exercised by members of the
same profession practicing under similar circumstances. The
standard of care shall exclusively be judged as of the time the
services are rendered and not according to later standards.
Survival All provisions of these terms that allocate responsibility
or liability between the Client and MSG shall survive the
completion or termination of services for the Project.

Suspension of Work The Client may suspend services
performed by MSG with cause upon fourteen {14) calendar days
written nofice. MSG shall submit an invoice for services
performed up to the effective date of the work suspension and the
Client shall pay MSG all outstanding invoices within fourteen (14)
calendar days. MSG shall be entitlied to renegotiate the Project
schedule and the compensation terms for the Project.

Termination The Client of MSG may terminate services on the
Project upon seven (7) calendar days written notice in the event
of substantial failure by the other party to fulfill its obligations of
the terms hereunder. MSG shall submit an invoice for services
performed up to the effective date of termination and the Client
shall pay MSG all outstanding invoices within fourteen (14)
calendar days.

Third Party Claims The Client will compensate MSG for services
performed in defense of any third party claim unless the claim
resulted from the negligent act, error or omission of MSG.

Waiver of Rights The failure of either party to enforce any
provision of these terms and conditions shall not constitute a
waiver of such provision nor diminish the right of either party to
the remedies of such provision.




Group, Inc.

Fee Schedule - Monroe Water Plant Filter Rehabilitation
Effective January 1, 2011 '

EMPLOYEE CLASSIFICATION BILLABLE RATE
: ($ PER HOUR)
Administrative Assistant || 51.00
Engineer | 78.00
Engineer V 119,00
Technician IV 70.00

The above rates represent all of The Mannik & Smith Group, Inc. direct salary costs; overhead and profit. These rates are subject to periodic-adjustment for
merit and cost of living increases after one year from the date of the original contract signature. The time charged for services performed will be according to
the actual number of hours worked. Travel time shall be considered as work time. Travel and subsistence expenses, materials and supplies, other direct
costs, and out-of-pocket expenses will be charged at cost. For use of automobiles, the existing approved IRS mileage rate will be charged.



CITY COUNCIL
AGENDA FACT SHEET

RELATING TO: WASTEWATER TREATMENT PLANT FISCAL YEAR 2012 — 2013 CHEMICALS / SLUDGE HAULING &
DISPOSAL REQUIREMENTS

DISCUSSION: Bids were received on May 21, 2012 for Cationic Polymer and Liguid Ferric Chloride; and June 11, 2010
for Sludge Hauling at the Monroe Wastewater Treatment Plant. Prices were quoted firm for three (3) years with no price -
increase for all chemicals / hauling. On June 21, 2010, Monroe City Council approved a separate Special Waste Service
Agreement (attached) and was thereafter executed in an effort to obtain the most cost effective wastewater sludge
disposal operational prices. The sludge generated at the Monroe Wastewater Treatment Plant is considered non-
hazardous waste, however it must be disposed of in a Type i landfill. The only landfill meeting this requirement within
Monroe County is the Vienna Junction Landfill such that this location is currently where the sludge generated at the
Monroe Wastewater Treatment Plant is being disposed of. The agreement is a three (3) year agreement in which a price
increase for the disposal cost per ton is outlined for July 2012. The price increase is similar to past disposal cost
increases and is in the range of market disposal costs. We will continue to evaluate the most cost effective method for
sludge handling to maintain expenses. We are billed monthly from the landfill based on the sludge tonnage received.

Three other chemicals used at the Wastewater Treatment Plant are for the chlorine system tablets, Sodium Bisulfite, &
LLime Fine Material. Since the Wastewater Treatment Plant primarily uses ultraviolet to disinfect the wastewater effluent,
the chlorine system is only used during flows in excess of 32 MGD or as a backup system. The Wastewater Treatment
Plant has adequate inventory of chlorine tablets for the fiscal year. When the chlorine system is used, Sodium Bisulfite is
required to dechlorinate the sewage effluent prior to being released into Lake Erie. Lime Fine Material is added to the
sludge that has been processed for stabilization to kill harmful bacteria. Adequate inventory is maintained at the
Wastewater Plant for all chemicals for the fiscal year. If additional inventories of chlorine tablets, Sodium Bisuifite or Lime
Fine Material are needed during the fiscal year, the Wastewater Treatment Plant will obtain the necessary bids or quotes
to make the purchase as required by the purchasing ordinance. It is anticipated that these chemicals will be used
sparingly.

During the past year chemicals / services received from all vendors were received satisfactorily where we are confident
they will perform for the upcoming fiscal year. Attached please find bid tabulations for all chemical and service bids
received indicating the associated unit price for the fiscal year.

IT IS RECOMMENDED that the purchase orders be awarded to the following vendors for the estimated chemicals /

sludge hauling and disposal requirements at the Wastewater Treatment Plant based on the bid unit prices:
CHEMICAL VENDOR UNIT PRICE AMOUNT ADDT'L FEES COST
Liquid Ferric Chloride PVS Technologies, Inc. $500.00/Ton 32 Tons+/- None $ 16,000.00
Catonic Polymer Polydine, Inc. $0.11/Ib 630,000 Ibs+/-  None $ 69,300.00
WW Sludge Hauling BCA Express $13.40/ton 11,534 Tons+/- None $154,555.60
WW Sludge Disposal Republic Services $22.89/ton 11,534 Tons+/- None $264,013.26
TOTAL $503,868.86

CITY MANAGER RECOMMENDATION: [IFor
[IFor, with revisions or conditions
[ClAgainst

[ INo Action Taken/Recommended




APPROVAL DEADLINE: July 1, 2012

REASON FOR DEADLINE: Chemicals / Sludge Hauling & Disposal requirements for the wastewater treatment plant.

STAFF RECOMMENDATION: Xl For [ Against

REASON AGAINST: N/A

INITIATED BY: %
Barry S. faRoy, P.E., Director of Water & Wastewater Utilities
PROGRANS, DEPARTMENTS, OR GROUPS AFFECTED: Wastewater Depariment, Wastewater Customers ]
FINANCES
COST AND REVENUE PROJECTIONS: Cost of Total Project $ 524,824.00
Cost of This Project Approval $ 503,868.86
Related Annual Operating Cost $ N/A
Increased Revenue Expected/Year $N/A
SOURCE OF FUNDS: City Account Number Amount
Ferric Chloride 59075527 752000 $ 16,000.00
Catonic Polymer 59075527 752005 $ 69,300.00
WW Sludge Disposal 59075527 818050 $ 418,568.86
TOTAL _ $ 503,868.86
Other Funds
Budget Approval:

FACT SHEET PREPARED BY: Barry S. LaRoy, P.E., Director of Water & Wastewater Utilities DATE: June 12, 2012

REVIEWED BY: DATE:

COUNCIL MEETING DATE: June 18, 2012




BIDS RECEIVED LIST FOR LIQUID FERRIC CHLORIDE FOR THE
WASTEWATER DEPARTMENT. BID REQUESTS MAILED MAY 7,
2012. BIDS DUE MONDAY, MAY 21, 2012.

BID AMOUNT
PVS TECHNOLOGIES, INC. $24,000.00 (YEAR 1)
DETROIT, Mi $500.00/TON -

3 YEAR AGREEMENT 7-/-/2

~¢-30-/
BsL



BIDS RECEIVED LIST FOR CATIONIC POLYMER FOR THE
WASTEWATER DEPARTMENT. BID REQUESTS MAILED MAY 7,
2012. BIDS DUE MONDAY, MAY 21, 2012.

BID AMOUNT
POLYDYNE, INC. , $69,300.00 (YEAR 1)

RICEBORO, GA $.110/LB b
- 3 YEAR AGREEMENT 7-/-1%~~
CLARIFLOC CE-054 6-30-/5

L



BIDS RECEIVED LIST‘ FOR SLUDGE DISPOSAL AT THE WASTEWATER
TREATMENT PLANT. BID REQUESTS MAILED 5/25/10. BIDS DUE FRIDAY,

JUNE 11, 2010.

S&L FERTILIZER
3145 YORK ST
TOLEDO OH 43603
ATTN: TERRY PERRY

SYNAGRO

1800 BERINE DR, SUITE 1000
HOUSTON TX 77057

ATTN: KATHLEEN WRIGHT

DISPOSAL MANAGEMENT
570 KIRTS BLVD SUITE 211
TROY MI 48084

ATTN: BOB RYAN

BCA EXPRESS
3804 CEDAR POINT RD
OREGON OH 43616

HAROLD CALDWELL
311 WASHINGTON ST
MONROE MI 48161

RED HORSE HAULING & GRIND TRUCKING
15529 BEERBOWER RD

NEY OH 43549

ATTN: TIM GRINE

SA SIDLE CONSTRUCTION INC
13136 STATE ROUTE 18
HOLGATE OH 43527

ATTN: SCOTT SIDLE

HOMRICH INC

200 MATLIN RD
CARLETON MI 48117
ATTN: JEFF RYDER

TRINITY ENVIRONMENTAL SOLUTIONS
615 GRISWOLD SUITE 1300
DETROIT Mi 48226

BID AMOUNT
$13.65TON
(CASHIER’S CHECK)

NO BID

NO BID

$13.40/TON -
(CASHIER’S CHECK)

J-|-lg~6—30-13
NO BID 5L

NO BID

NO BID

$16.66/TON
(BID BOND)

$110/TON
(NO BID BOND)
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EPUBLIC NON-HAZARDOUS WASTES
SERVICES
Special Waste Profile Number:  L02Y52808
Generator Billing Information Republic Waste l.ocation (Company)
Name: MONROE WWTP VIENNA JUNCTION LANDFILL
Address: 120 E. FRONT ST. 6233 HAGMAN RD.
ERIE, Ml 48133
City: MONROE
State: Ml Zip: 48161
Phone: 734-384-9122 Fax: 734-384-9108
Contact:

County and State
Project: MONROE WWTP of Origin: MONROE

Additional Information:

1. Special Waste Service. Subject to the terms and conditions contained herein, the Company and the Generator agree to be legally
bound hereby and the Company agrees to accept at its Facility, Acceptable Waste (hereinafter referred to as "Special Waste" or
"Waste") delivered by Generator, and which is acceptable to the Company as herein provided.

2. Acceptable Waste. Only‘those Special Wastes described in Paragraph 3 herein and in any Special Waste Profile(s) which nuimber s ™

‘dentical to the contract number referenced above, and which Profile(s).are-hereby incarporated by reference herein, and which Waste is- - .

. subsequently approved by the-Company. and is otherwlse in accordance with all [aws, regulations and permits, shall be acceptable for ...
dlsposal at the Facility ("Acceptable Waste").

3. (A) Rates for Disposal:

Waste - - - - Disposal-Method - Disposal Rate:- - - - Fees /Taxes /Misec, - Tran'sg“n‘lltAafi‘qn
WWTP SLUDGE Landfill . $20.96 . * _INCLUDED n/a
$.25/ton increase from current rate wit . ertlhzer reflects rate at inception of contract on July 1, 2010 and
Additional Information: _an $.84/increase on July 1, 2011 5 % Increasepn next subseguent years

enerator shall aiso be liable for all taxes, fees, or other charges imposed by federal, state, local or provincial laws and regulations.

Cannot Exceed Daily Volume of 50 tons Without Prior Approval of Company.

(B) Incorporation by Reference. In addition to Spectal Waste Profile(s), the following documents are incorporated by reference into
this Agreement as if fully set forth herein.

1)

BSL-

2)

4. Term of Agreement. This Agreement Is effective until 7/1/2013, commencing 7/1/2010 and shall automatically be renewed for a similar

term thereafter unless either party shall give written notice (via certified mail) of termination to the other party at least thirty (30) days
prior written notice.

THE COMPANY AND THE GENERATOR, IN CONSIDERATION OF THE MUTUAL OBLIGATIONS CONTAINED HEREIN, AGREE THAT

THIS IS A LEGALLY BINDING AGREEMENT WHICH IS SUBJECT TO THE TERMS AND CONDITIONS SET FORTH ON THIS PAGE
AND ON THE REVERSE SIDE OF THIS DOCUMENT. IN ADDITION, THE GENERATOR IS CERTIFYING THE ATTACHED TERMS

GENERATOR

C Qe —

SIGNATURE (AUTHORIZED REPRESENTATIVE) IZED REPRESENTATIVE)

?OMEC',\NJL Wjoh 7 Dﬁz}/a %Mtﬁejé/dj

NAME AND TITLE (PLEASE PRINT) i NAME AND TITLE (PLEASE PRINT)
o 22 P o L2500
DATE DATE

May 2009



CITY COUNCIL
AGENDA FACT SHEET

RELATING TO: PROFESSIONAL CONSULTING SERVICES PROPOSAL FOR WATER TREATMENT PLANT
ELECTRICAL IMPROVEMENTS - WATER DEPARTMENT

DISCUSSION: At the Water Treatment Plant, Motor Control Centers (MCCs) A & B are used for efficient
operation of various pieces of equipment within the water treatment process. They are physically located in
the Head House basement and in the Chemical Building, respectively. As part of an approved fiscal year
2011-2012 Capital Improvement Program project, MCCs A & B are scheduled to replaced due to the existing
equipment being obsolete and repair parts not being available. The MCCs are 40 years old and must be
replaced with newer equipment to avoid system failures and increase plant reliability.

Attached is a proposal from the URS Corporation out of Southfield, MI to provide professional consulting
services for engineering design of MCCs A & B replacement at the Water Treatment Plant. An RFP was
developed by Water Department staff and submitted to pre-qualified consulting firms. The scope of services
includes all site visits & field verification, preparing plans and specifications, project sequencing / coordination
to maintain plant operations and development of a probable construction cost. The City will utilize the plans
and specifications to bid the project out thereafter.

Proposals were submitted to four pre-qualified firms specializing in this service area which resulted in the
following:

-URS Corporation out of Southfield, Ml $18,500.00
-Tetra Tech out of Ann Arbor, Ml $21,000.00
-Arcadis out of Toledo, OH $28,700.00
-Williams & Works out of Grand Rapids, Ml No Proposal

The URS Corporation out of Southfield, Ml provided the lowest cost effective proposal and provides for all the
necessary support services to complete the work. The cost is representative with past projects and industry
standards such that we are confident the consultant will perform satisfactorily again for the City of Monroe.

IT IS RECOMMENDED that the proposal to provide professional consulting services for the engineering design
of MCCs A & B replacement at the Water Treatment Plant be awarded to the URS Corporation out of
Southfield, Ml in the amount of $18,500.00 in accordance with their proposal. IT IS FURTHER RECOMMENDED
to authorize the Director of Water & Wastewater or his designee to be authorized to sign all necessary documents on
behalf of the City of Monroe (if needed).

CITY MANAGER RECOMMENDATION: [ IFor
[_|For, with revisions or conditions
[ |Against
[INo Action Taken/Recommended




APPROVAL DEADLINE: ASAP

REASON FOR DEADLINE: To provide professional consulting services for the engineering design of MCCs A &
B replacement at the Water Treatment Plant to avoid system failures and to increase plant reliability.

STAFF RECOMMENDATION: For [|Against

REASON AGAINST: N/A

INITIATED BY: (2625;,,h,,/

Barry S. LaRoy, P.E., Director of Water & Wastewater Utilities

| PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: Water Department, Customers ]

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project $420,000.00

Cost of This Project Approval $18,500.00
$0
$0

Related Annual Operating Cost

Increased Revenue Expected/Year

SOURCE OF FUNDS: City Account Number Amount
General Contract Services 59140537 818020 12wW09 $18,500.00
Other Funds

Budget Approval:

FACT SHEET PREPARED BY: Barry S. LaRoy, P.E., Director of Water & Wastewater Utilities DATE: June 12, 2012

REVIEWED BY: DATE.

COUNCIL MEETING DATE: June 18, 2012




June 8, 2012 -

Mr. Barry S. LaRoy, P.E.

Director of Water and Wastewater Utilities
City of Monroe

120 East First Street

Monroe, MI 48161

Re:  Proposal for Engineering Services — Motor Control Centers MCC A and B
Replacements, Monroe Water Treatment Plant

Dear Mr. LaRoy:

At your request, URS Corporation has prepared this Proposal for Engineering Services
associated with design of the replacement of two Motor Control Centers, MCC — A and
MCC - B at the Monroe Water Treatment Plant. The scope of work was identified in a
RFP dated May 21, 2012 a meeting and subsequent site visit on June 4, 2012, The

- following is our understanding of the scope of work and services for this project:

Work Plan

The motor control centers are located in the basement of the WTP Head House and in the
Chemical Building. The RFP indicates that the MCCs are to be replaced in kind in the
same location as the existing units. No additional features or spare capacity is being
requested. It would be our intent to design the replacement of these units with new
equipment to match the existing features, starter types and capacity.

Phasing of construction will be necessary to minimize downtime of the equipment being
served by these MCC’s. URS has used a technique to replace MCC’s in place on
previous projects, which keeps downtime to a minimum. This involves including in our
construction documents instructions to the contractor to provide temporary power to a
new location for the existing MCC. This new location is usually a few feet in front of the
existing MCC. Then, in one 8 to 10 hour shutdown, the old MCC is disconnected and
moved to the temporary location. Temporary feeders and controls wires are extended
from the old location to the temporary location and the entire MCC re-energized.

At this point, the new MCC can be installed and energized using the existing feeders.
Once energized, one starter at a time can be shut down and rewired to the new starter in
the new MCC. This series of small shutdowns can occur at the convenience of the plant
staff, when it affects the operations the least.

URS Corporation

27777 Franklin Road, Suite 2000
Sauthfield, Michigan 48034

Tel: 248,204.5900

Fax: 248.204.5901
WWW.UFSCOrp.com



Scope of Services:

The services to be provided include preparation of plans and specifications for
procurement, a sequencing plan for coordination and continuation of operations and
preparation of an opinion of probable construction cost. Bidding assistance and
construction phase services are not included at this time. The design services will include
site visits for verification and coordination, a 95% design submittals to the City for
review, a Design Review Meeting following the submittal, and submittal of final plans
and specifications to the City for bidding.

Schedule and Fee Estimate

The following estimated timeline has been established for the design activities.

Milestones include;

e Site visit/Kickoff Meeting
e Field Work and As-Builts
o 95% Design Review

e 100% Design Submittal

1 week after Notice to Proceed

2 weeks after kick off meeting

4 weeks after field work complete
1 weeks after 95% approval

A preliminary Project Schedule is attached, and assumes a Notice-to-Proceed on or about

June 18, 2012.

URS is prepared to begin this project immediately upon written authorization. Based on
the scope of services presented above, URS proposes a not-to-exceed fee of $ 18,500.00.
A breakdown of the work hours and fees is attached.

We appreciate the opportunity to be of continued assistance to the City of Monroe. If
you should have any questions or desire additional information, please contact me.

Sincerely,
URS CORPORATION

&
o &

Jan. M. Hauser, P.E.
Vice President

cc: T. Woodward, P.E. - URS
M. DeHart, P.E. - URS

URS Corporation

27777 Franklin Road, Suite 2000
Southfield, Michigan 48034

Tel: 248.204.5900

Fax: 248.204.5901

WWw . Urscarp.com
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AGENDA FACT SHEET

RELATING TO: Agreement with the Monroe Public Schools and the Monroe Family YMCA to Reopen and Operate the
Dick Waters Swimming Pool at Arborwood South

DISCUSSION: City staff has been working with representatives from the Monroe Public Schools and the Monroe
Family YMCA to develop a partnership that would provide funding and staffing resources to reopen and operate the Dick
Waters Swimming Pool at the Arborwood South school facility. For several years, the City of Monroe provided all the
resources, including staffing, maintenance, and supplies to operate the Pool during the summer months. Due to declining
revenues, the City was no longer able to sustain this effort and discontinued this program at the end of the 2009 season.
With a desire to see this community amenity reestablished, the City, Schools and YMCA began discussions earlier this
year to see if it was financially and practically feasible to partner in reopening and operating the pool for the 2012 season.

Dle CITY COUNCIL
\ 4

W

Following several planning sessions, representatives from the City, Schools and YMCA developed a proposed budget,
maintenance and staffing plan that would accomplish reopening and operating the Pool, by utilizing the resources of the
three partners. While individually each of the partners did not have the budget or staffing resources to accomplish this
goal, by combining resources, it makes it financially and practically feasible. The three partners will each benefit by
utilizing an asset that already exists in the community. The City is able to once again offer a recreational resource to its
residents that had to be discontinued previously due to financial constraints. The Schools are able to leverage a fixed asset
that was sitting unused and offer a tremendous amenity to the surrounding community as well as some of their summer
school students. The YMCA is able to promote its goals of improving the health of kids and adults, as well as raise
awareness of their other health and recreation programming,

As currently proposed in the attached draft agreement, the Monroe Public Schools will provide all the necessary facility
maintenance staffing and supplies. The schools will also utilize part-time staff to help augment the lifeguards in
supervision of the attendees and collection of gate fees during peak use times. The City will provide funding to the
Schools for the operating supplies and utility costs. The YMCA will provide the required lifeguard staff to monitor the
facility. The Schools plan to utilize internal staffing and facility maintenance resources to the maximum extent practical,
but they will need to purchase materials and supplies for facility maintenance. The City’s contribution will be paid on a
reimbursement basis to the Schools, following submittal of documentation of actual expenses related to operating supplies
and utilities for the pool. The YMCA will utilize their Strong Kids Campaign funds to hire the requisite lifeguard staff,
and will be allowed to retain the gate entry fees to offset some of those costs. The anticipated expenses and revenues for
each of the partners are outlined in the estimated budget attached as Exhibit A to the agreement.

Based on the City’s previous pool operations experience, the estimated budget for an 11-week season is $59,056, which is
offset with estimated revenues of around $12,700, leaving the balance of $46,356 to be covered by the three partner
agencies. The division of costs between the three partners is relatively equal, with the schools portion estimated to be
around $17,696, the City contributing and estimated $19,635, and the YMCA covering $21,725, with the ability to recoup
some of its costs through gate fees.

IT IS RECOMMENDED that City Council approve entering into an operations and service agreement with the Monroe
Public Schools and the Monroe Family YMCA to reopen and operate the Dick Waters Swimming Pool at the Arborwood
South school facility for the 2012 season, and authorize the Mayor and Clerk-Treasurer to execute the agreement, with a
financial contribution not to exceed $20,000; subject to final review and approval of the agreement language by the City
Aftomney. Further, that City Council directs the Director of Finance to prepare a budget amendment to provide the funding
for the agreement from FY 2012-13 contingency funds.

CITY MANAGER RECOMMENDATION: %For &
For/with revisions or conditions
[JAgainst

[(INo Action Taken/Recommended




APPROVAL DEADLINE: June 18, 2012

REASON FOR DEADLINE: Provide an opening date for the pool that maximizes utilization by the community

STAFF RECOMMENDATION: [against

REASON AGAINST: N.A.

INITIATED BY: Department of liconomic and Coramunity Development

PROGRAMS., DEPARTMENTS, OR GROUPS AFFECTED: Recreation Department, Finance Department, Monroe Public

-

FINANCES

COST AND REVENUE PROJECTJONS: Cost of Total Project $ 59,056.00 est.
Cost of This Project Approval $ 19,635.00 est.
Related Annual Operating Cost $ Same as Above
Increased Revenue Expected/Year $ 12,700.00 est.

¥ Estimated based on prior operations

SOURCE QF FUNDS: City Account Number Amount
Contingency 101-95.941-998.000 Not to Exceed $ 20,000.00
Other Funds
Monroe Public Schools $17,696.00 est.
Monroe Family YMCA $21,725.00 est.
Budget Approval:

FACT SHEET PREPARED BY: Dan Swallow, Dir. of Economic and Community Development DATE: 06/12/12

REVIEWED BY: George A. Brown, City Manager ' >Méhj\j§’) DATE:

COUNCIL MEETING DATE: June 18,2012




DRAFT

DICK WATERS SWIMMING POOL
OPERATIONS AND SERVICE AGREEMENT

This Operations and Service Agreement {"Agreement”) is entered into as of the day of
June, 2012, by and between the Monroe Public Schools, a public school district in the State of Michigan
(“Schools”), the City of Monroe, Michigan, a municipal corporation (“City”), and the Monroe Family
YMCA, a not for profit corporation (“YMCA”).

RECITALS:

Whereas, the Schools is the owner of the Dick Waters Swimming Pool and surrounding
property located at its Arborwood South facility in the City of Monroe, Monroe County, Michigan, whose
street address is 1008 Riverview Avenue, Monroe, MI 48162; and

Whereas, the City wishes to partner with the Schools in reopening and operating
the Dick Waters Swimming Pool to provide a community recreation asset and has
committed to provide financial support to the Schools for the operating expenses of the
Pool; and

Whereas, the YMCA also wishes to partner with the Schools in reopening and
operating the Dick Waters Swimming Pool to promote its goal to improve the health and
well being of the children and adults of the community, and has committed to provide
lifeguarding services for the Pool; and

Whereas, the parties have determined the reopening of the pool will provide a
valuable public benefit by better utilizing an existing fixed asset and providing a tremendous
community recreational amenity to the surrounding neighborhoods; and

Whereas, the parties desire to enter into an agreement that outlines the various
responsibilities and necessary contributions for the operation and maintenance of the Dick
Water Swimming Pool; and

Whereas, the allocation of responsibilities and associated costs among the three
parties is outlined in the estimated budget, which is attached to this Agreement as Exhibit
A,

Now Therefore, for the mutual and reciprocal obligations undertaken herein, and
the reimbursement of expenses to be paid hereunder, the parties hereto and hereby
stipulate and agree as follows:

1. Recitals. The foregoing recitals are true and correct and are incorporated herein by reference.

2. Term of the Agreement. The Schools, City and YMCA will continue the terms of this Agreement
through October 31, 2012, subject however, to prior cancellation of the Agreement as provided
below.

3. Season and Hours of Operation. The season will commence Wednesday, June 20, 2012
through Saturday, September 1, 2012.

Page 1of 5



DRAFT

Hours of Operation

Monday through Friday- 11:00 AM until 6:00 PM
Saturday and Sunday- 12:00 PM until 5:00 PM

4, Malntenance and Repair Obligations. The Schools will be responsible for the season opening

and closing of the Pool facilities, as well as all related pool mechanical maintenance throughout
the term of the Agreement.

4.1,

4.2,

4.3

44.

4.5.

4.6

4.7.

4.8.

4.9,

4.10.

Any related labor and materials cost for the opening, closing and proper operation
of the Pool facility and its mechanical components shall be the responsibility of the
Schools. Any and all repairs or replacement parts will be provided by the Schools.
Securing the necessary permits and licenses required by the Monroe County Health
Department and/or the State of Michigan shall be the responsibility of the Schools.
The Schools management or its representative shall be responsible for ordering and
maintaining pool supplies, cleaning supplies, chemicals and all other equipment or
supplies required for efficient pool operation. The City will reimburse the schools
for the purchase of such supplies and equipment as provided in Section 8 betow.
The Schools management shall be responsible for maintaining utility services (gas
and electric) to the pool facility and paying associated utility bills. The City will
reimburse the schools for the utility costs as provided in Section 8 below.

During the season, the YMCA will notify the Schools, or its maintenance
representative, immediately if pool system mechanics or chemical problems occur
during the day.

The Pool chemical testing and recording of said readings, as required by the Monroe
County Health Department, will be completed as follows: The Schools will be
responsible for performing the first chemical reading and recording of the day. The
YMCA will complete at least one (1) water quality test in the afternoon hours to
ensure chemical balance in the pool with testing materials provided by the Schools.
Chemical irregularities will be properly recorded and reported to the Schools
management for immediate response. Minor adjustments to the chemical system
may be completed by qualified YMCA lifeguards on-site. In the event corrective
steps require more than minor adjustment(s), the Schools will be responsible for the
work and the YMCA will be held harmless for any necessary repairs or shutdown
period.

Any damage caused to the Schools equipment as a result of gross negligence of
YMCA personnel shall be repaired or replaced as an expense or cost to the YMCA.
Schools, or its representative, will be responsible for weekly pool water sample
submitted to the Monroe County Health Department.

YMCA will inform the Schools management, prior to or at its earliest opportunity, of
any issues or need which they deem necessary for efficient pool operation.
Recommendations for repairs or replacement parts will be discussed with Schools
management to determine priority and final disposition.

The Schools will supply the YMCA representative with two (2) sets of keys to the
Pool facility as well as the Arborwood South School building. The Schools will also
provide the YMCA with an alarm code access to the School building. With the
exception of the Pool facilities, including the locker rooms, the School building will
only be used in the event of an emergency or inclimate weather, The YMCA will
return all keys and the security code will be changed following the closing of the
Pool, but no later than September 30, 2012.

Page 2 of 5



DRAFT

6.

4.11. The daily opening and closing of the Pool facility will be coordinated between the
Schools and the YMCA.

4.12. During the season, the Schools will maintain the cleanliness of the pool, locker area,
restrooms, and deck areas. Sanitization and cleaning of these areas will be
performed prior to opening each day and on an as-needed basis throughout the
day. YMCA will inform the Schools or its representative of any unsanitary conditions
that may occur during the hours of operation.

Staffing. YMCA will staff the facility with certified lifeguards on the ratio of not less than
one guard per 25 participants or occupants in the Pool. The YMCA, after consultation with
the Schools management, may set occupant load limits and deny entry to the Pool itself
and/or the Pool area to maintain the appropriate guard coverage and supervision.

5.1 YMCA shall provide adequate lifeguard coverage to meet reasonable participation
demands during the agreed upon hours of operation established in Section 3 above.

5.2 YMCA lifeguards will be scheduled to have 15 minute breaks every 2-hours. If only
one guard is on duty, this break may result in a 15 minute closing of the pool for
safety reasons. When two or more lifeguards are on duty, a 60 minute rotation with
15 minute break for each guard will be scheduled.

53. Schools shall provide supplemental staff during high participation periods to assist
the YMCA lifeguards in supervision of the participants and collection of the gate
fees. Scheduling of the supplemental staff shall be coordinated with the YMCA
management. The Supplemental Staffing Hours, outlined below, may be modified
upon the written concurrence of the YMCA, which shall not be unreasonably
withheld.

Supplemental Staffing Hours
Monday through Friday- 11:00 At = 4:00 PM
Saturday and Sunday- 12:00 PM = 5:00 PM

Programming. YMCA shall offer open swimming during the hours of operation established

in Section 3 above.

6.1. YMCA may offer swim lessons or other water based classes at the facility outside
the open swimming hours.

6.2. Actual class scheduled hours may vary in order to encourage participation. All class
schedules shall be reviewed and approved by the Schools to ensure appropriate
facility maintenance coverage.

Gate Fees and Program Income. A pool entry fee of $2.00 for children 12 and under and

$3.00 for teens and adults 12 and over shall be charged and collected by the Schools

Supplemental Staff or YMCA lifeguards. An actual accounting of the number of participants

and fees collected shall be accurately recorded by the Schools Supplemental Staff or YMCA

lifeguards and reported in writing to all parities on a weekly basis.

7.1 The gate fees collected will be allocated to the YMCA to offset their staffing costs for
the season.

7.2. Any program income collected for swim lessons or other water based classes will
also be allocated to the YMCA to offset programming and staffing costs.

Reimbursement for Operational Expenses. City shall reimburse the Schools for non-
maintenance operational expenses related to operation of the Pool to include utilities
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10.

11.

12,

(natural gas), chemical costs (chlorine or equivalent), carbon dioxide, telephone, and water
sampling supplies; in an amount not to exceed twenty thousand dollars ($20,000.00). The
anticipated costs for each of these reimbursable items are outlined in the estimated budget
attached to this Agreement as Exhibit A.

8.1. Schools shall supply the City with an itemized accounting of all nan-maintenance
operational expenses on a monthly basis.

8.2 City shall reimburse the Schools for its documented non-maintenance operational
expenses not more than 60-days after receipt of the itemized accounting of
expenses.

8.3. Any non-maintenance operational expenses in excess of $20,000.00 shall be borne
by the Schools.

Indemnity and Insurance. Each party shall indemnify, defend with competent counsel and
hold the other parties, their employees and agents, harmless of any loss, damage, claim or
expense including reasonable attorney’s fees arising out of any negligent act of its
employees or agents.

9.1. Schools shall indemnify, defend with competent counse! and hold City and YMCA,
their employees and agents, harmless of any loss, damage, claim or expense
including reasonable attorney’s fees arising out of any negligent act of its employees
or agents.

9.2. City shall indemnify, defend with competent counsel and hold Schools and YMCA,
their employees and agents, harmiess of any loss, damage, claim or expense
including reasonable attorney’s fees arising out of any negligent act of its employees
or agents.

9.3, YMCA shall indemnify, defend with competent counsel and hold Schools and City,
their employees and agents, harmless of any loss, damage, claim or expense
including reasonable attorney’s fees arising out of any negligent act of its employees
or agents.

9.4,  The Schools shall have the Monroe Family YMCA listed as an additional insured
party on their liability insurance policy; and the YMCA shall have the Schools listed
as an additionally insured party on their liability insurance policy.

Other Informatian. All Schools and YMCA employees must meet the legal qualifications for

employment.

10.1, YMCA lifeguards must meet YMCA or Red Cross Aquatic certification for their
position.

10.2. Schools will provide workers compensation insurance o all employees hired by the
Schools, pay for their employer income tax and any other tax liability.

10.3. YMCA will provide workers compensation insurance to all employees hired by the
YMCA, pay for their employer income tax and any other tax liability.

Amendment. This Agreement may be amended by, and only by, an instrument in writing
executed by all of the parties hereto or their respective successors.

Entire Agreement. This Agreement embodies the complete and entire agreement between

the parties regarding this arrangement and supersedes all prior negotiations, agreements
and understandings relating thereto.
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13. Severability. If any provision of this Agreement is held to be invalid, illegal or unenforceable
in any respect or the application of any provision is held to be invalid, illegal or
unenforceable as to any person, fact, circumstance, or situation, such invalidity, illegality, or
unenforceability shall not affect the remainder of such provision, any other provision
hereof, or any permitted application.

14. Disputes. Should circumstances arise not covered in this agreement, all three parties will
work out the details at mutually beneficial terms in the spirit of providing recreational
benefit to the surrounding community.

15. Cancellation. Any party may cancel this Agreement with thirty (30) days written notice to
the each of the other parties to do so, providing the offending party the opportunity to take
corrective action(s). If terms are not satisfied by the end of the thirty day period, the
Agreement may then be cancelled.

IN WITNESS WHEREOF, the Monroe Public Schools, the City of Monroe, and the Monroe Family YMCA
have executed this Agreement as of the day and year first written above.

MONROE PUBLIC SCHOOLS

By: Date:
Randy Monday, Superintendent

CITY OF MONROE

By: Date:
Robert E. Clark, Mayor

8y: Date:
Charles D. Evans, Clerk-Treasurer

MONROE FAMILY YMCA

By: Oate:

Kristin Irwin, CEOQ/Executive Director
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Exhibit A

Estimated Annual Budget for Dick Waters Pool - 2012
Season Responsible Porty Net Costs
Start Up Costs Normal Operations Annual MPS TOTAL: $17,696
State License $322 MPS City TOTAL: $19,635
Monroe Co Health Inspection $170 MPS YMCA TOTAL: $9,025
Acid Wash/Caulk/etc. 51,000 MPS GRAND TOTAL: $46,356
Cleaning Supplies $300 MPS
Paint $700 MPS
Subtotal $2,492
Equipment Updates and Repair
Chemical Exchanger $2,000 MPS
Motor Replacement $1,500 MPS
Draln entrapment retrofi NA- 2012
ADA Lift NA- 2012
Subtotal $3,500
Total Stari-up $5,992
Operating Costs Staffing 11 Week Seasan Per Week
Ufegoards, instroctors, Supervisor $21,725 51,975 YMCA
Programming far Lessons Und. YMCA
Subtotal $21,725 $1,975
Facllity 11 Week Season Per Week
General Maintenance {MPS} $11,704 $1,064 MPS
Natoral Gas $11,000 51,000 City
Monthly CO 2 @ $175 $1,925 $175 City
Chiorine, 200 gol/wk @ $2/gal 54,400 $400 City
Misc. Supplies, phone $1,100 $100 Chy
Water samples $10 ea {City- Wastewaler) $1,210 $110 City
Subtatal $31,339 $2,849
Total Operating $53,064  $4,824
TOTAL COSTS: $59,056
Estimated Revenues  Admission Fees {PLessons?) $12,700 $1,155 YmCA
NET INCOME/{LOSS): ($46,356)

Currently the City of Monroe is listed on the Michigan OEQ Public Swimming Pool License as the ‘owner'. If the city is no longer running the pool, this should be
changed to reflect the Monroe Public Schools since they would be responsible for malntenance and liabilily Issues. This does not include funds for the splash
park. (n 2009 we had to fix features a5 well as replace the motor, The gas furnace needed repairs also, so the amount needed for supplles was higher. Some
funds had been anticipated for the sandblasting and those funds were not used. These figures are from 2009 and do not reflect corrent prices. [t is not clear
what additional start up costs could occur from (ack of use for 2 years.



CITY COUNCIL
AGENDA FACT SHEET

| RELATING TO: 2012 BITUMINOUS PAVEMENT MAINTENANCE PROGRAM — CONTRACT AWARD :

DISCUSSION: Each year the Engineering Department manages a program for routine maintenance on bituminous
(asphalt) streets, including crack sealing and slurry sealing, both of which are designed to lengthen the service life of
these pavements. This program typically includes streets that have been targeted for maintenance activities that can
extend their surface life for five years or more, and for permanent pavement patching in areas where the Water
Department has had main breaks within the past year.

The following streets are planned for slurry sealing under this contract:

1. Borgess Avenue — Noble to Lorain (Local Street under Public Act 51 of 1951)
2. St. Mary's Avenue — Lorain to Grove (Local Street)
3. Sheridan Drive — full length (Local Street)

The following additional roadways are planned for crack sealing only under this contract (listed in priority order, until
designated pay quantity is exhausted):

1. East Front Street — Macomb to Kentucky (Major Street under Public Act 51 of 1951)
2. Hendricks Drive — Telegraph to Huber (Local Street)

3. Union Street — City line to Eighth (Local Street)

4. Smith Street — Second to Front (Major Street)

5. West Front Street — Harrison to Roessler (Major Street)

In 2005, 20086, 2007, and again in 2011, there was only one bidder for the combination of work activities we typically
undertake within this contract. That same bidder, D.G. Slurry Seal of Toledo, was also the successful low bidder in 2002,
2003, 2004, 2009, and 2010, and we extended their contract from 2007 into 2008 that year as well. In short, our
experience with them has been positive, and they have been consistently successful through the bidding process at
securing this work. They were contacted by the Engineering Department and were offered the opportunity to hold their
2011 unit prices for 2012 work, and they agreed to do so. Given their past history, the Engineering Department feels that
it is entirely appropriate to save time and effort in preparation of a bid package for this work and avoid an additional 4-
week delay in awarding a contract, and instead award an extension to their 2011 contract for 2012 work at the same
prices as follows:

1. Remove and Dispose Pavement 428.8 Square Yards  $36.50/8SYD = $15,851.20
2. Furnish and Install Bit. Hand Patching 141.5 Tons $207.00/ TON = $29,290.50
3. Furnish and Install Overband Crack Sealing 20,0000.0 Pounds $2.15/ POUND = $43,000.00
4, Furnish and Install Emulsified Slurry Seal 4,687.0 Square Yards $2.25/38YD = $10,545.75
Total Base Costs: $08,487.45

Since this contract is for maintenance type work, our standard prevailing wage rates do not apply to this project. Given
the flexible nature of this type of contract, and the fact that often additional maintenance needs (primarily new water main
breaks) are identified through the contract term, we are recommending a 20% contingency be allocated from all funding
sources instead of the usual 15%.

IT IS RECOMMENDED that the City Council award the above contract to D.G. Slurry Seal of Toledo in the amount of
$98,487.45, and that a total of $118,200 be encumbered to include a 20% project contingency. IT IS FURTHER
RECOMMENDED that the Mayor and Clerk-Treasurer be authorized to sign the contracts on behalf of the City of Monroe.

CITY MANAGER RECOMMENDATION: L IFor
L_IFor, with revisions or conditions

[]Against
[_INo Action Taken/Recommended




APPROVAL DEADLINE: As soon as possible

REASON FOR DEADLINE:

STAFF RECOMMENDATION: [Against

REASON AGAINST: N/A

|

INITIATED BY: Department of Engineering and Public Services

PROGRANMS, DEPARTNMENTS, OR GROUPS AFFECTED: City Council, Engineering Department, Water Department,
adjacent property owners and residents, traveling public

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project $118,200*

Cost of This Project Approval $118,200*
Related Annual Operating Cost $ N/A
Increased Revenue Expected/Year $ N/A

*Includes 20% contingency

SOURCE OF FUNDS: City Account Number Amount
Local Streets — Surface Main. 203-60.464-818.020 $33,300
Major Streets — Surface Main. 202-60.464-818.020 $31,000
Water Department Contr. 591-40.538-818.020 $23,800*
Water System Improvements 591-40.538-972.000 11WO01 $26,000**
Sanitary Sewer Maintenance 590-75.529-973.000 02205 $ 4,100*

*Portion of the patches attributable to regular Water Department maintenance activities.

**Portion of the patches attributable to the Water Department past and future capital projects. Approximately $2,600 of
this cost includes damaged areas on private properties that have not been fixed to date by C & D Hughes, Inc. as a part of
their construction activities on South Monroe Street. They will be given first opportunity to repair, and if not completed, will
be performed as a part of this contract and withheld against their project retainage.

***Portion of the patches attributable to Wastewater Department capital project. Approximately $2,000 of this cost will be

reimbursed by Michigan Gas Utilities as it is related to a patch on Scott Street near Second where their activities required
relocation of their main in the pavement that had been bored through existing sanitary sewer.

Budget Approval:

FACT SHEET PREPARED BY: Patrick M. Lewis, P.E., Director of Engineeripg and Pub ices DATE: 06/12/12

REVIEWED BY: DATE:

COUNCIL MEETING DATE: June 18, 2012
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CITY COUNCIL
AGENDA FACT SHEET

RELATING TO: WASTEWATER ELECTRICIAN VAN PURCHASE — STORES AND EQUIPMENT SECTION ‘]

DISCUSSION: The City’s Stores and Equipment Fund, an Internal Service Fund managed by the Department of Public
Services, is responsible for the maintenance and purchase of most City vehicles, including all in the Building, Engineering,
Police, Planning, Assessing, and Public Services Department, and all newly-purchased light duty vehicles in the Fire,
Water, and Wastewater Departments. A unit that requires immediate replacement is the Wastewater Department
electrician’s cargo van, used to transport required tools and equipment to various job sites, which include numerous pump
stations across the entire collection system area. The previous vehicle was brought in for service this winter, and was
removed from service due to its condition, so the department desires a replacement vehicle as soon as possible. The
Department has selected the GMC Savana 2500 cargo van as their preferred replacement, as this is already in use in the
Water Department, and the Stores and Equipment section has no objections to this choice. Per previous budget direction
from the City Manager's office and Finance Department, all new light duty purchases will be made through Stores and
Equipment and will be made assets of the fund, which will subsequently lease back the vehicles to the appropriate
department. As such, we have secured bid pricing for this unit with the selected options.

After investigating both the State of Michigan pooled bid and those from the urban counties, we have determined that the
State of Michigan pricing offers the best advantage to the City. The lowest price is $17,871.20 from Red Holman Buick
GMC in Westland. Since in the past the City Council has inquired about the possibility of purchasing these vehicles from
a local source, we did offer the local dealership the ability to price these as well, and the pricing obtained from Groulx
Automotive in Monroe Township is $21,000.00. The price quotation forms from both vendors have been attached.

IT IS RECONMMENDED that the City Council authorize the purchase of a 2013 GMC Savana 2500 cargo van at a cost of
$17,871.20 from Red Holman Buick GMC, and that the Director of Engineering and Public Services be authorized to
prepare a purchase order for the above amount after July 1, 2012.

CITY MANAGER RECOMNIENDATION: [ |For
[|For, with revisions or conditions
[ ]Against

[ INo Action Taken/Recommended




APPROVAL DEADLINE: As soon as possible

REASON FOR DEADLINE: Previous unit is out of service and temporary vehicle is being used

STAFF RECONMMENDATION: [Against

REASON AGAINST: N/A

INITIATED BY: Department of Engineering and Public Services

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: City Council, Department of Public Services, Engineering "
Department, Wastewater Department, traveling public o

FINANCES

COST AND REVENUE PRO.JECTIONS: Cost of Total Project $17,871.20

Cost of This Project Approval $17,871.20

Related Annual Operating Cost $ N/A

Increased Revenue Expected/Year $ N/A

SOURCE OF FUNDS: City Account Number Amount
Vehicles — Stores & Equip.  641-60.521-981.000 (FY 12-13) $17,871.20
Other Funds
Budget Approval:
ervices DATE: 06/12/12

REVIEWED BY: DATE:

COUNCIL MEETING DATE: June 18, 2012




RED HOLMAN BUICK GMC
35100 FORD RD
WESTLAND, MI 48185

ALBERT LI
Fleet / Municipal Sales
Ph (734) 721-1144 x 405 Fax (734) 721-1780
aclixx(@hotmail.com

State of Michigan MiDeal Contract # 071B1300007
MiDeal Spec # 3958-0039

City of Monroe Pricin (MiDeal Pricing)
2013 GMC Savana 2500 Cargo Van

8600# GVWR 4.8LL Gas V8 / Auto Trans Reg Length Cargo
SPEC 39 - 2012 GMC Savana 2500 Cargo Van $ 17,352.00
782 — HD Trailering Pkg $ 23320
A18 — Swing-Out Rear Door Glass $ 7040
A19 — Swing-Out Side Door Glass $ 140.80
TR9 — Auxiliary Lighting $ 74.80

Total $17,871.20

Options:
G80 - Locking Rear Differential +$ 286.00
BLK — Masterack Steel Partition +$ 650.00
BIN — Masterack Base Steel Bin Pkg +$1,100.00

Prices Quoted are for a MiDeal Factory Order.
FOB Westland, MI
Delivery Option: $1.00 per mile (Round Trip based on Mapquest)



Lewis, Patrick

From: Hayter, Shana

Sent: Tuesday, June 12, 2012 9:56 AM

To: Lewis, Patrick :

Subject: FW: 2013 GMC SAVANA 2500 RWD
Attachments: 20120612091420.pdf

Fact sheet info~ Call with any questions or clarifications! Thanks!

From: Aiman Elabed [mailto:aimanelabed@groulxgme.com]
Sent: Tuesday, June 12, 2012 9:03 AM

To: Hayter, Shana

Subject: RE: 2013 GMC SAVANA 2500 RWD

Sorry for the delay.. Our price would be $21,000. Inc all fees. Attached is a break down on the standard equipment and
options you had mentioned you needed

Aiman Elabed

Groulx Automotive

15435 S. Dixie Hwy

Monroe, Ml 48161

Bus: 734-241-3704

Fax: 734-241-0150

Cell- 734-755-7976
aimanelabed@groulxgme.com
www.groulxgme.com




CITY COUNCIL
AGENDA FACT SHEET

RELATING TO: POTENTIAL SPECIAL ASSESSMENT PROJECT(S) — ALLEY WEST OF ARBOR AVENUE, SOUTH OF
NOBLE AVENUE — SPECIAL ASSESSMENT RESOLUTION NUMBER 1

DISCUSSION: For approximately the past five (5) years, the Engineering Department has been fielding concerns from a
citizen at 315 Arbor Avenue related to the alley at the rear of his home. This residential area was platted in 1906 and, like
many older areas of the City, was developed without adequate storm sewer conveyances to serve every lot on the street,
though the roadways themselves do have adequate surface drainage. The north-south alley at the rear of this lot, located
between Riverview Avenue and Arbor Avenue, serves nearly the entire block from Noble Avenue to Elm Avenue,
terminating at an east-west alley a few hundred feet north of Eim Avenue. While it does serve effectively as a secondary
vehicular access to some of the homes, particularly at the extreme ends of the block, it has clearly been built up in
elevation over time, in order to keep it passable during the wet seasons. Though it is difficult to determine the exact
degree to which this raising of the alley has directly impacted the overall drainage patterns of the entire residential lots,
the lack of any positive drainage outlet for many of the properties in the area results in a situation where any water that
does become trapped in rear lots cannot be effectively channeled away from the properties, in some cases resulting in
damage to the homes themselves. Additionally, concerns-have also been raised about the relatively heavy through traffic
on this alley, given that only a few homes clustered at both ends actually utilize the alley for access to garages.

In October 2011, the Engineering Department mailed surveys to the residents on both sides of Arbor Avenue (the first 9
lots on each side south of Noble) that do not have direct frontage on a storm sewer, and the first 9 lots on the east side of
Riverview south of Noble that also back up to the alley in question, to determine the degree of problems across the
neighborhood and willingness to participate in a Special Assessment project to install storm sewer, pave and lower the
alley for improved drainage, or both. Response rate was fairly poor, as only 12 out of 27 individuals responded, but 5 of
the first 11 lots south of Noble that fronted the alley (on both the Arbor and Riverview sides) seemed to favor some sort of
a project. City Council also discussed this matter at a work session on April 16, and the information presented at that time
has been attached to this fact sheet for review, and provides further background on this issue as well. While the City
Council cannot provide direction at a work session, the general discussion seemed to indicate interest in the Engineering
Department moving forward with some sort of project.

The City Charter provides for both the installation of public storm sewers and the paving of alleys at the discretion of the
City Council and provides for recovery of most of the cost by a Special Assessment against the benefiting properties. On
sanitary sewer projects, by Charter, a minimum of one-sixth of the project costs are borne by the Wastewater Fund, and
recently this same percentage has been provided by the City General Fund for storm sewer projects, with the remaining
share of the costs divided among the benefiting properties on a Residential Equivalent Unit (REU) basis. Historically, for
alley paving, the City has participated in the costs within the. fronting street right-of-way (such as the alley approach and
any sidewalk work) plus a 50% discount to corner lots (ostensibly to account for past assessments for initial paving on the
other fronting roadway), with the remaining costs allocated on a front foot basis. However, for the 2012-13 Fiscal Year,
the City Council provided what are essentially incentive funds to promote improvements to alleys, which may be applied to
further offset the assessable costs for alley paving at the discretion of Council. The exact breakdown of costs and
proportioning of the assessable amount between properties is then made following design activities. At this point, based
on the discussion at the April 16 work session, it is the recommendation of the Engineering Department that formal survey
work be undertaken and cost estimates prepared for a storm sewer installation project, with or without the full paving of
the alley. At the conclusion of the project, closure of a large portion of the alley to the south of this area to through traffic
should be considered as well. Since this is classified as a City-Council initiated project, any action would have to be by 5-
2 vote of City Council. Based on our current workload, we will likely be unable to survey and design this project for at
least a month, but should still be able to complete a project within 2012.

IT IS RECOMMENDED that the attached Resolution 1 be adopted, which directs the Engineering Department to prepare
plans, specifications, and cost estimates for this project.

CITY MANAGER RECOMMENDATION: CJFor
[JFor, with revisions or conditions

[]Against
[“INo Action Taken/Recommended




APPROVAL DEADLINE: As soon as possible :
REASON FOR DEADLINE:

STAFF RECOMMENDATION: [CJAgainst

REASON AGAINST: N/A

INITIATED BY: Department of Engineering and Public Services

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: City Council, Engineering Department, adjacent property
owners and residents

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project o $TBD

Cost of This Project Approval $5,000*
Related Annual Operating Cost SN/A

Increased Revenue Expected/Year SN/A

*Approximate cost of survey and design work needed to develop plans for this project.

SOURCE OF FUNDS: City .. Account Number
Engineering Full-Time Salaries101-40.449-702.000

Other Funds

*Funds to be reimbursed by Special Assessment District upoh confirmation by City Council.

Budget Approval:

FACT SHEET PREPARED BY: Patrick M. Lewis, P.E., Director of Engineering and Public Services DATE: 06/13/12

REVIEWED BY: DATE:

COUNCIL MEETING DATE: June 18, 2012



RESOLUTION NUMBER 1

RESOLVED that it is the intention of this Council, as a necessary public improvement, to construct
a storm sewer of adequate size to service some df the properties fronting the north-south alley
west of Arbor Avenue and south of East Noble Avenue, and / or pave portions of said alley; that
the City shall pay One Dolliar ($1.00) plus any aaditibnal amount that the CoLincil deems proper of
cost thereof, the remaining cost to be levied according to the benefits upon the property benefited
thereby; and that the City Engineer is hereby instructed to prepare and file with the City Clerk-
Treasurer map, plan, profile, specifications, and estimate of the cost of said improvement, upon
which a map he shall delimit for the Council the district to be included in the special assessment
for said improvement, which shall include such property as shall be benefited by said

improvement.
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SPECIAL ASSESSMENT DISTRICT NO. XXX
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City Council Work Session — Drainage Issues
April 16, 2012

Topic 1: Arbor Avenue Alley Surface Drainage / Adjacent Lawn Runoff

Potential Problem(s): Stone alley has, over time, become graded significantly higher than
adjacent lawns to prevent having muddy alley inrain events, rear yards and alley itself do not
have sufficient grade to allow for proper drainage

Citizen Involvement: Thomas Veres, 315 Arbor Avenue, has been pursuing this matter with
Engineering and Public Services staff for at least five (5) years.

Other Background ltems being distributed:
e Photos of area
e Map of Survey Respondents
e Map of potential combination storm / alley paving Special Assessment District
e Survey forms / summary memorandum (previously distributed)

Current Status:

e Adjacent property owners on both sides of Arbor, east side of Riverview have been
surveyed
Not much support for storm in roadway along Arbor
Best concentration of support for some project is from 311 Arbor north, involving storm
sewer installation / some type of alley project

e Mr. Veres has suggested wholesale re-grading of alley all the way to south end

e Engineering has been reluctant to push forward on grading project, believed to create as
many problems as solved.

e Looking for consensus / direction on a comprehensive capital project, likely assessed
against benefitting property.

e Most logical solution now seems to be installation of storm in alley from Noble south to at
least 315 Arbor to allow residents to tap, followed by lowering and paving of the alley to
roughly 316 Riverview (last house appearing to use for access). Could again consider
closing alley to the south.

e Absent a majority in favor of any single project, Engineering has been in a holding
pattern, it is not felt General Funds should be used primarily

Future Direction: ‘
e Recommend moving forward with Resolution 1 on a combination paving / storm sewer

project

> City typically would fund 1/6 of storm sewer projects as general contribution

» City Council could choose to appropriate up to 50% of alley paving costs after
July 1

> Remainder of project would be special assessed

> Would hold informational meeting following design

> Paving costs likely $20,000 - $25,000 total, storm installation probably $10,000 -
$15,000.

> Would consider closing alley to traffic at north end past last house using it,

remaining properties to the south would not pay paving assessment.



CITY COUNCIL
AGENDA FACT SHEET

RELATING TO: PROPOSED SIDEWALK SPECIAL ASSESSMENT PROJECT -~ BRICK PAVER AREA ON NORTH
SIDE OF WEST FRONT STREET AT CASS STREET — SPECIAL ASSESSMENT RESOLUTION NUMBER 1

DISCUSSION: In recent years, the condition of the brick sidewalks at various intersection corners throughout the
downtown areas has been deteriorating fairly rapidly. Many of these were installed between 1982 and 1984 as a part of
the City's “Streetscape” program which intended to beautify the downtown area and create visual contrast with the
pavement areas and surrounding standard concrete sidewalk sections in the mid-block areas. In addition, water main
rehabilitation and replacement work in the past few years has caused excavation in some of these areas, such that a
large portion of many of corners would need to be reset at substantial expense. Due to the age of the brick sidewalks
(which actually consist of a section of 1-1/4” brick over a %" asphalt setting bed and 4" concrete base) and the fact that

. they would need to be patched back due to water main activities in any event, it was recommended that the City replace
entire corners at one time. The first grouping of these were replaced in 2010, and replaced with a new design, where the
accessible route for disabled individuals is constructed in standard concrete at 2% or less cross slope, and the remaining
areas are designed in stamped concrete at slopes that can be higher since they are considered “non-walking” areas. This
model has still allowed for the color contrast, but can better provide for the required ADA-compliant slopes and clearly
delineate the accessible route that we are designating for disabled individuals. Within the next month or so, the
Engineering Department plans to solicit bids for up to five (5) additional locations where funding was previously provided
by the Water Fund and the Downtown Development Authority (DDA), but work was delayed for completion of the water
main work.

One additional location not immediately scheduled for replacement is the large brick walk area along the north side of
West Front Street at the intersection of Cass Street, which was originally placed in 1995. However, due to extensive
renovations being made at 78 West Front Street (the former Steve's Tavern property), it is now necessary for the front
doorway of that building to be made flush with the sidewalk to provide for a fully compliant entrance. Due to the internal
structure of the building, the required modifications will have to be made on the exterior, which would involve raising the
brick walk grade nearly 6 inches at that doorway. As might be expected, it will be exceedingly difficult to make these
modifications without impacting a majority of the brick area including two additional properties to the west, whose
doorways also are not presently considered to be accessible (see attached photos). The Engineering Department has
discussed this issue with the City Manager's office and the property owner at 78 West Front Street, and we are
recommending that the City partner with the property owners in accelerating this area for replacement now, rather than
waiting a few years until it is planned for replacement. While the two properties to the west have not made us aware of
any immediate rehabilitation projects, nonetheless they would stand to benefit from an improvement project that would
make their doorways more compliant than they are at present. Tentatively, the City Manager's office and Engineering
Department will be putting together cost estimates where the City would contribute a substantial sum to the project (likely
over 50% of the total costs) that would include all of the “bumped out” part of the area protruding past the normal curb
line, crosswalk ramps, tree grate replacement, and the differential cost between stamped concrete and standard grey
concrete in other areas, whereas the property owners (including again the City for our parking lot) would be responsible
for a front foot cost of the standard grey walk between the building face and running curb line. The City Charter provides
for both the installation of and replacement of sidewalks at the discretion of the City Council and provides for recovery of
most of the cost by a Special Assessment against the benefiting properties. Since this is classified as a City-Council
initiated project, any action would have to be by 5-2 vote of City Council. This project can be largely “field designed”, so
we will be prepared to meet with the property estimates to present cost estimates shortly, and if this project is confirmed,
we would likely include this location in bids for work in other locations later this summer.

IT 1S RECOMMENDED that the attached Resolution 1 be adépted, which directs the Engineering Department to prepare
plans, specifications, and cost estimates for this project.

CITY MANAGER RECOMMENDATION: [For
[CIFor, with revisions or conditions
[lAgainst

[INo Action Taken/Recommended




APPROVAL DEADLINE: As soon as possible

REASON FOR DEADLINE: 78 West Front Street will require an accessible entrance to open for busmess which they
would like to do in August or September

STAFF RECOMMENDATION: [lAgainst

REASON AGAINST: N/A

INITIATED BY: Department of Engineering and Public Services ]

PROGRAMS, DEPARTMENTS, OR GROUPS AFFECTED: City Council, Engineering Department, Downtown
Development Authority, adjacent property owners and residents

FINANCES

COST AND REVENUE PROJECTIONS: Cost of Total Project $TBD

Cost of This Project Approval $500*
Related Annual Operating Cost $N/A

Increased Revenue Expected/Year SN/A

*Staff time only to meet with property owners and prepare this location for bidding

SOURCE OF FUNDS: City Account Number Amount
Engineering Full-Time Salaries101-40.449-702.000 $500*

Other Funds

*Funds to be reimbursed by Special Assessment District upon confirmation by City Council.

Budget Approval:

EACT SHEET PREPARED BY: Patrick M. Lewis, P.E., Director of Engiqeering and Public ices DATE: 06/13/12

REVIEWED BY: 4 DATE:

COUNCIL MEETING DATE: June 18, 2012



RESOLUTION NUMBER 1

RESOLVED that it is the intention of this Council, as a necessary public improvement, to replace
the existing brick paver sidewalk located on the north side of West Front Street across from the
intersection with Cass Street, including some or all of the frontage on properties at 78 West Front
Street, 86 West Front Street, and 102 West Front Street; that the City shall pay One Dollar ($1.00)
plus any additional amount that the Council deems proper of cost thereof, the remaining cost to be
levied according to the benefits upon the property benefited thereby; and that the City Engineer is
hereby instructed to prepare and file with the City Clerk-Treasurer map, plan, profile,
specifications, and estimate of the cost of said improvement, upon which a map he shall delimit for
the Council the district to be included in the special assessment for said improvement, which shall

include such property as shall be benefited by said improvement.
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PROPOSED SIDEWALK REPLACEMENT S.A.D NO. XXX
Commencing at the easterly right-of-way of Cass St. (66' R/W) and the
southerly right-of-way West Front St. (66' R/W);

thence N 07°02'34" E 66.43 feet to the point of beginning;
thence N 77°17'00" W 46.82 feet;

thence N 84°35'00" W 22.6 feet;

thence N 77°17'12" W 54.00 feet;

thence M 09°28'00" E 100.00 feet;

thence S 77°17'12" E 54.30 feet;

thence N 05°32'00" E 10.51 feet;

thence S 84°35'00" E 22.69 feet;

thence S 05°29'12" E 15.30 feet;

thence N 77°2027" E 46.73 feet;

thence S 13°03'29" E 95.31 feet to the point of beginning.

REVISIONS

DRAWN BY: DATE: CITY OF MONROE, MICHIGAN

ENGINEERING DEPARTMENT

W FRONT ST. PROPOSED

SIDEWALK REPLACEMENT

SPECIAL ASSESSMENT DISTRICT NO. XXX

SCALE: 1"=100’ FILE NO. A_ XXX

DATE: JUNE., 2012 SHEET NO. 1 OF 1
DWG. OF RECORD '

DATE: ‘APPROVED:
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