
MEMORANDUM 
 
TO:  Honorable Mayor Worrell and City Council Members 
 
FROM: George A. Brown, City Manager 
 
DATE:  December 17, 2009 
 
SUBJECT: Proposal to submit a Staffing for Adequate Fire and Emergency 

Response (SAFER) grant 
 
During your special meeting tonight you will review and consider a proposal by 
Fire Chief Joe Mominee to submit a federal grant, which if awarded and accepted 
would provide funding for the base salary and benefits to re-hire/hire up to four 
(4) fire fighters.  If funding for four (4) positions were awarded under this grant, 
the Chief is proposing that one fire fighter be added to the roster of two shifts, 
that are currently staffed with nine (9), and two (2) fire fighters be added to the 
roster of the third shift that is currently staffed with eight (8) fire fighters, bringing 
the roster of all three shifts up to ten (10) fire fighters.  If we are to participate in 
the 2009 grant cycle, the application will need to be submitted no later than 
tomorrow, Friday, December 18th.  Following I have listed what I view as the pros 
and cons related to the acceptance of a grant should one be submitted, awarded 
and accepted by the Mayor and Council.   
 
PROS: 
 

• The published grant criteria states that the full cost of the re-hired/hired 
fire fighters’ wages and benefits would be reimbursed to the City for a 
period of two (2) years, not including overtime wage and benefit costs. 

 
• Adding 1-2 fire fighters to each shift should result in 1-2 more fire fighters 

arriving on a fire scene during the earlier critical response-time windows. 
 

• Assuming that terms relating to minimum staffing and scheduled time-off 
of the current collective bargaining agreement remain in place, overtime 
related to minimum staffing requirements should be reduced.  Chief 
Mominee estimates that somewhat less than $7,000 to $8,000 of overtime 
expense through November has been incurred to cover minimum staffing 
requirements. 

 
• 2009 and 2010 cycle grants for re-hiring/re-filling laid-off and positions not 

re-filled due to economic conditions, do not require that those positions 
funded under the program be locally funded for a third year.  

 
CONS: 

 



• The terms of the grant require that the staffing not be reduced during the 
two (2) year term of the grant.  Failure to fill vacancies within a reasonable 
time during the grant term can/will result in a requirement that the City pay 
back all grant fund previously distributed. 

 
• If a grant is awarded and then accepted by the City, there will be very 

minimal flexibility for the Mayor and Council to make additional Fire 
Department budget reductions during the term of the grant. 

 
• The incentive for Fire Fighter Union representatives to consider additional 

financial concessions, in light of the City’s fiscal crisis, will likely be diluted 
if fire fighter staffing levels are locked-in by acceptance of the grant. 

 
• Award and acceptance of a staffing grant in this, the 2009 grant cycle, 

would preclude application in the 2010 grant cycle.  Consideration for 
applying during the 2010 grant cycle might be predicated on maintaining 
the current Fire Department staffing level for fiscal years 2010-2011 and 
2011-2012, assuming that General Fund funding of the Department is 
further reduced for those fiscal years. 

 
As you will recall, during budget work sessions earlier this year Chief Mominee 
was encouraged to explore whether there were fire fighter funding grants similar 
to the federal COPS grant that the City was awarded a few months ago.  The 
COPS grant will enable us to maintain the current sworn officer staffing in the 
Police Department.  To his credit, Chief Mominee has undertaken that 
exploration and found this program. 
 
Unfortunately, our fiscal situation since those previous budget work sessions has 
further deteriorated in very significant ways.  We have had a large cut in state-
shared revenues and anticipate that even further, and maybe larger, reductions 
will occur next year.  Recent projections by the City Assessor indicate that we will 
likely see property tax revenue reductions plus or minus 15% for the next fiscal 
year.  Therefore locking-in Fire Department staffing at a higher-then current level 
could be viewed as more problematic now than it would have appeared earlier in 
the year.  In that light, I would view an application and award for funding under 
this program would be more beneficial in the 2010 grant cycle, when we are 
more likely to find ourselves less able to fund the current staffing level with 
reduced General Funds.  
 
Actions that the Council might consider at tonight’s special meeting include, 
providing authorization to apply for the proposed 2009 grant or to direct staff to 
be prepared to apply for the 2010 grant cycle.  Taking no action on this item 
tonight is also another alternative.   


